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Abstract 
Safety management is an essential component of organizational success, especially in environments 

where risks to employee well-being and operational continuity are high. While traditional safety 

programs focus on compliance, risk assessments, and incident prevention, many fail to address the 

human dimension—why people engage in or ignore safety practices, and how personal motivation can 

influence safety behavior. This thesis explores a novel approach to safety management by integrating 

two influential Japanese philosophies: IKIGAI, the concept of personal purpose and fulfillment, and 

Kaizen, the principle of continuous, incremental improvement. Though these philosophies have been 

widely studied in the contexts of personal development and quality management, respectively, their 

combined application to safety management represents a unique and underexplored domain. 

The central argument of this research is that a safety culture rooted in personal purpose and continuous 

engagement is more sustainable and effective than one driven solely by regulation and control. IKIGAI, 

which means "reason for being," is deeply personal and emphasizes the intersection of what individuals 

love, what they are good at, what the world needs, and what they can be paid for. When employees 

connect their work to a deeper sense of purpose, their motivation to follow safety protocols and protect 

their colleagues increases significantly. Kaizen, meaning "change for better," reinforces this by 

providing a practical framework for making small, continuous improvements. Applied to safety 

management, Kaizen encourages employees at all levels to identify hazards, suggest improvements, 

and take ownership of safety processes. Together, IKIGAI and Kaizen offer both the emotional drive 

and the operational tools needed to transform workplace safety from a reactive system into a proactive 

and participative culture. 

This study adopts a mixed-methods approach, combining qualitative and quantitative research tools to 

analyze the impact of IKIGAI and Kaizen on safety outcomes. Surveys were conducted to measure 

employees’ sense of purpose, engagement with safety protocols, and perception of safety culture. In-

depth interviews with safety officers, human resource managers, and employees across manufacturing 

and service industries provided insights into how Kaizen practices influence daily safety behaviors. 

Additionally, a review of case studies from organizations already using people-centered approaches 

revealed patterns and success factors that were critical to the development of the final framework. Data 

from these diverse sources were analyzed thematically and statistically, allowing for the construction 

of a comprehensive IKIGAI-Kaizen Safety Framework. 

The findings of this research indicate that when employees feel a strong sense of purpose in their roles, 

they are more likely to take initiative in ensuring both personal and collective safety. They report higher 

awareness of risks, greater adherence to safety guidelines, and a willingness to intervene when unsafe 

behavior is observed. Furthermore, organizations that actively implement Kaizen practices in their 

safety systems experience more frequent reporting of near-misses, faster resolution of hazards, and 

stronger communication among teams. The combination of IKIGAI and Kaizen leads to a synergistic 

effect, in which personal motivation drives behavioral consistency, while continuous improvement 

mechanisms ensure that safety practices evolve with changing work environments. 

The resulting IKIGAI-Kaizen Safety Framework is a two-dimensional model that aligns the 

motivational aspects of IKIGAI with the structural and procedural strengths of Kaizen. At its core is 

the belief that safety is not merely a set of rules to be followed, but a shared value that thrives when 
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individuals find meaning in their contributions and are empowered to improve their environments. This 

integrated framework encourages organizations to go beyond policy-making and create workplaces 

where safety becomes a natural expression of purpose and collaboration. Practical applications of this 

model include purpose-alignment workshops, team-based safety improvement boards, and leadership 

practices that prioritize meaning, mentorship, and mindfulness. 

This thesis makes a significant contribution to the field of safety management by shifting the focus 

from control to connection, from compliance to consciousness. It bridges philosophical insight and 

operational strategy, offering a new lens through which workplace safety can be understood and 

improved. In doing so, it invites organizations to reimagine their safety programs not as burdensome 

mandates, but as opportunities to cultivate purpose, trust, and excellence. As workplaces evolve and 

human factors become more central to organizational success, the integration of IKIGAI and Kaizen 

provides a forward-looking, human-centered strategy for building a sustainable and empowered safety 

culture. 

 

Chapter 1: 

Introduction 
Workplace safety is an essential and enduring concern across industries. As organizations continue to 

evolve in complexity, the importance of maintaining a safe working environment becomes even more 

critical—not only to protect employees from harm but also to sustain productivity, reputation, and legal 

compliance. While traditional safety management systems have made significant contributions in 

minimizing risks and reducing incidents, many of these approaches rely heavily on rules, audits, and 

reactive interventions. These systems, though structurally sound, often fail to address the deeper 

psychological and cultural factors that influence employee behavior, engagement, and long-term 

commitment to safety protocols. 

In many cases, employees comply with safety regulations because they are obligated to do so, not 

because they are intrinsically motivated. This disconnection between regulation and internal motivation 

can result in half-hearted adherence to safety measures, underreporting of hazards, and a general lack 

of proactive safety behavior. Although the systems themselves may be comprehensive, their 

implementation often lacks a human-centered approach that considers how individuals feel about their 

roles, their sense of belonging, and their reasons for contributing meaningfully to a safe working 

environment. Addressing this gap requires a transformation in how organizations conceptualize and 

practice safety management—not just as a procedural necessity but as an integral part of organizational 

culture and personal responsibility. 

This study proposes a new framework for safety management by integrating two foundational 

philosophies from Japanese culture: IKIGAI and Kaizen. These concepts, though historically unrelated 

to occupational safety, offer profound insights when applied to modern workplace environments. 

IKIGAI, which translates to “reason for being,” is a deeply personal concept that reflects an individual’s 

sense of purpose, meaning, and direction in life. It lies at the intersection of what one loves, what one 

is good at, what the world needs, and what one can be paid for. When individuals operate with a clear 

sense of IKIGAI, their actions become more intentional, and their contributions more authentic. In the 

context of safety management, this sense of personal purpose has the potential to enhance 

accountability, empathy, and proactivity. 

Kaizen, on the other hand, is a well-established business philosophy centered on continuous 

improvement. Derived from the Japanese words “kai” (change) and “zen” (better), Kaizen emphasizes 
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the value of incremental progress through daily efforts made by every employee. In many industries, 

Kaizen has been successfully used to improve quality, streamline processes, and reduce waste. 

However, its application to safety management remains limited in scope. When safety becomes a part 

of continuous improvement culture, it transforms from a static requirement into a dynamic process, 

constantly evolving through employee feedback, small changes, and collective ownership. This 

participatory model empowers employees to identify risks, suggest enhancements, and take direct 

action in shaping a safer workplace. 

The integration of IKIGAI and Kaizen presents a compelling approach to safety management—one 

that is rooted in both personal motivation and organizational collaboration. While IKIGAI fosters 

intrinsic commitment to values and responsibilities, Kaizen provides the structure through which 

improvements can be realized and sustained. Together, they create a human-centered safety ecosystem 

in which individuals feel inspired to protect not only themselves but also their colleagues, workplace, 

and future. This approach shifts the paradigm from compliance to consciousness, from command to 

contribution. 

This research aims to explore how the combination of IKIGAI and Kaizen can redefine safety 

management in modern organizations. It addresses the urgent need for a model that not only enforces 

safety practices but also embeds them into the very identity and purpose of employees. By examining 

the motivational power of IKIGAI and the operational strength of Kaizen, this thesis seeks to develop 

a framework that is both philosophically grounded and practically applicable. Through qualitative and 

quantitative methods, the study investigates how these principles influence safety behavior, affect 

employee engagement, and contribute to building a culture of continuous, meaningful improvement. 

At its core, this research emerges from the belief that safety is not merely a checklist—it is a shared 

value and a lived experience. When people work with purpose and are empowered to make consistent 

improvements, safety becomes second nature rather than an imposed obligation. The convergence of 

IKIGAI and Kaizen offers a promising path toward creating such a culture, where safety is not just 

managed, but embodied. In a world where workplaces are constantly evolving, and human factors play 

an increasingly vital role, this integrated model stands as a forward-looking, sustainable solution for 

enhancing safety in a meaningful and transformative way. 

 

Chapter 2:  

Literature Review 
In the pursuit of organizational excellence, safety management has become a foundational pillar in 

protecting human capital, ensuring legal compliance, and sustaining business operations. As industries 

evolve and human factors become increasingly recognized as essential to workplace performance, there 

is growing interest in reimagining safety systems to be not only systematic and procedural but also 

intrinsically meaningful and personally motivating. This chapter explores the existing body of literature 

on three core elements—IKIGAI, Kaizen, and safety management—while also examining how their 

integration can form the basis of a transformative safety culture. The review begins by examining 

IKIGAI as a motivational construct, followed by a detailed overview of Kaizen as a continuous 

improvement strategy, and then assesses the principles and limitations of traditional safety management 

systems. Finally, the chapter explores the conceptual synergy between IKIGAI and Kaizen in the 

context of workplace safety. 
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2.1 IKIGAI: Purpose as a Motivational Driver 

The concept of IKIGAI, deeply embedded in Japanese culture, represents an individual’s reason for 

being—the convergence of personal passions, talents, societal contributions, and economic value. It 

embodies a sense of fulfillment derived from engaging in activities that provide deep meaning and 

satisfaction, encouraging individuals to live purposefully and with clarity of intention. Traditionally 

associated with longevity and happiness in Japanese society, IKIGAI has garnered global attention in 

recent years for its potential applications in personal development, organizational behavior, and 

leadership strategies. Within the domain of safety management, the relevance of IKIGAI lies in its 

ability to connect individual motivations to organizational goals, thus creating a deeper, more 

sustainable engagement with safety practices. 

The philosophical underpinnings of IKIGAI trace back centuries in Japanese thought, particularly 

within Okinawan culture, where it has been associated with the secret to a long and happy life. In 

modern contexts, IKIGAI is understood through the popular Venn diagram model that captures the 

intersection between four key elements: what one loves, what one is good at, what the world needs, and 

what one can be paid for. While this representation simplifies the nuance of the original idea, it offers 

a useful framework for aligning personal values with professional roles. The strength of IKIGAI as a 

motivational driver lies in its holistic view of human purpose—not solely defined by career success or 

financial rewards, but also by the emotional, ethical, and communal dimensions of life. 

In organizational settings, IKIGAI is gaining traction as a tool for enhancing employee engagement 

and well-being. Research in organizational psychology suggests that employees who identify a clear 

sense of purpose in their work are more likely to demonstrate intrinsic motivation, higher resilience, 

and proactive behavior. A sense of purpose often correlates with increased job satisfaction and reduced 

burnout, particularly in high-stress environments. When individuals perceive their contributions as 

meaningful, they are more likely to adopt behaviors aligned with the organization's mission, including 

safety practices. This intrinsic alignment fosters a sense of responsibility that goes beyond compliance, 

leading employees to view safety not as a rule to be followed, but as a value to be upheld. 

From a psychological standpoint, IKIGAI resonates with theories such as Viktor Frankl’s logotherapy, 

which emphasizes the human need for meaning as a fundamental drive, particularly in the face of 

adversity or risk. In safety-critical industries such as manufacturing, construction, or healthcare, where 

employees often face both physical hazards and emotional stress, the presence of IKIGAI can serve as 

a powerful buffer against disengagement and carelessness. Employees who understand how their safety 

practices contribute to the well-being of others—and who see that contribution as part of their personal 

identity—are more likely to sustain safe behaviors even when unsupervised or under pressure. 

Moreover, the application of IKIGAI within safety management offers a cultural transformation. It 

shifts the narrative from external enforcement to internal ownership. Traditional safety models often 

rely on rules, inspections, and penalties to drive compliance. While effective to an extent, these 

approaches can be limited by fear, resistance, or fatigue. In contrast, IKIGAI-based safety culture 

cultivates voluntary commitment, where employees take initiative because they believe in the value of 

safety, both for themselves and their community. This shift in mindset has the potential to significantly 

improve safety outcomes by embedding safety into the very identity of the workforce. 

Emerging research also suggests that IKIGAI contributes to collective resilience. In team environments, 

when individuals are guided by a shared sense of purpose, collaboration becomes more fluid, and trust 

is more easily established. Teams that operate with purpose tend to communicate more effectively, 

identify hazards more proactively, and support one another during crises. These are essential elements 

in building a robust safety culture. Furthermore, leaders who articulate their own IKIGAI—and 
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encourage others to do the same—create an environment of authenticity and alignment that enhances 

psychological safety and mutual accountability. 

Despite its promise, the direct application of IKIGAI in the field of safety management remains a 

relatively unexplored area. While its relevance in personal development, career coaching, and 

employee engagement is increasingly recognized, few studies have focused on IKIGAI’s role in 

shaping safety behaviors. This gap presents an opportunity for innovation. By embedding IKIGAI into 

safety training, leadership development, and organizational culture initiatives, businesses can move 

beyond procedural compliance and foster a safety ethos that is both emotionally resonant and 

operationally effective. 

In essence, IKIGAI offers a deeply human approach to safety. It invites individuals to reflect on why 

they work, how their actions affect others, and what legacy they wish to leave behind. In doing so, it 

transforms safety from a task into a calling. When employees understand that protecting themselves 

and others is not only a job requirement but also a meaningful part of their personal purpose, safety 

becomes a shared value—a way of life rather than a checklist. This paradigm shift forms the emotional 

and philosophical foundation for the IKIGAI-Kaizen Safety Framework proposed in this study, 

establishing the first pillar of a new model for sustainable, human-centered safety management 

 

2.2 Kaizen: Continuous Improvement and Employee Involvement 

                   Kaizen, a Japanese term that translates to “change for better” or “continuous improvement,” 

is a philosophy and set of practices aimed at improving efficiency, quality, and productivity through 

incremental, continuous steps. Originating in Japan during the post-World War II industrial boom, 

Kaizen has become a cornerstone of lean manufacturing, total quality management (TQM), and many 

modern business improvement strategies. The core tenet of Kaizen is the belief that small, consistent 

changes lead to significant long-term improvements. This process is driven by the collective efforts of 

all employees, from top management to frontline workers, which differentiates Kaizen from traditional 

management approaches that often emphasize top-down decision-making and large, disruptive 

changes. 

At its heart, Kaizen is built on the principle that everyone in the organization, regardless of position or 

role, can contribute to the process of improvement. This inclusivity fosters a culture of collaboration 

and collective responsibility. The philosophy emphasizes that improvement is not a one-time event or 

a singular project, but a continual, ongoing process embedded in everyday practices. Whether it’s 

refining a work process, identifying safety hazards, reducing waste, or increasing efficiency, Kaizen 
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encourages individuals to constantly evaluate their work and seek out areas for enhancement, no matter 

how small. This approach helps organizations achieve operational excellence and sustainable growth, 

as improvements accumulate over time and lead to substantial overall gains. 

One of the primary advantages of Kaizen in organizational settings is that it democratizes the process 

of change. Employees who are closest to the day-to-day operations often possess the most intimate 

knowledge of inefficiencies, safety risks, and potential improvements in workflows. Kaizen invites 

these employees to take an active role in identifying and solving problems. This participative model 

not only empowers workers but also ensures that the improvements made are practical and relevant to 

the tasks at hand. When employees are encouraged to share their ideas, their sense of ownership 

increases, which in turn leads to greater job satisfaction, increased engagement, and better overall 

performance. 

In the context of safety management, Kaizen introduces a proactive approach that focuses on small, 

manageable steps to continuously enhance safety standards. Traditional safety systems often rely on 

audits, inspections, and reactive interventions to address safety risks. While these measures are 

essential, they tend to address issues after the fact, rather than preventing them in the first place. Kaizen, 

however, emphasizes continuous safety improvement through regular feedback loops, where 

employees can report potential hazards, suggest solutions, and implement changes in real-time. Safety 

becomes a dynamic, evolving process rather than a static requirement, and employees are encouraged 

to view safety as an ongoing responsibility rather than a series of one-off tasks. 

For example, a factory worker might notice a minor safety risk, such as a piece of equipment that could 

potentially cause an accident if not regularly maintained. Under a Kaizen-driven safety culture, the 

worker would be encouraged to report this risk, propose a solution, and even help implement a 

preventive measure, such as a more frequent maintenance schedule. The improvements made through 

Kaizen are typically low-cost and involve small-scale changes that can be easily integrated into the 

existing system without significant disruption. Over time, these small improvements add up to 

significant reductions in workplace hazards, leading to fewer accidents and injuries. 

Furthermore, Kaizen encourages the involvement of all levels of staff in safety decision-making. This 

approach challenges the traditional model, where safety decisions are often made by senior 

management or safety officers alone. Instead, Kaizen fosters a sense of shared responsibility for safety, 

with each employee seeing themselves as a key participant in creating and maintaining a safe work 

environment. This collective effort can lead to stronger communication, more thorough hazard 

identification, and an increased sense of accountability among workers. 

Another powerful aspect of Kaizen in safety management is its focus on creating a culture of continuous 

learning. Through regular Kaizen activities, employees are not only empowered to make improvements 

but are also given the tools and training to do so effectively. This commitment to ongoing development 

encourages workers to stay informed about best practices, emerging risks, and new safety technologies, 

further strengthening the safety culture. Additionally, Kaizen involves regular meetings and discussions 

where employees at all levels are invited to share insights and review the effectiveness of previous 

improvements. This iterative process creates a feedback-rich environment where safety management is 

constantly refined and optimized based on real-world experiences and frontline input. 

Moreover, the application of Kaizen to safety management can enhance an organization’s resilience. 

In times of crisis or high-risk situations, teams that are used to working together on small-scale 

improvements are more likely to collaborate effectively and respond quickly to emergencies. Kaizen’s 

focus on incremental change builds a mindset of adaptability, where employees are prepared to handle 

unforeseen challenges and continuously seek better solutions. This adaptability is particularly crucial 
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in industries such as construction, manufacturing, and healthcare, where safety concerns are ever-

present and the environment can change rapidly. 

Despite its benefits, Kaizen is not without challenges. One common obstacle to implementing Kaizen 

in safety management is overcoming organizational resistance to change. Employees and managers 

accustomed to traditional safety systems may be hesitant to adopt a more participatory, fluid model. In 

such cases, leadership must play a critical role in fostering a culture of trust and collaboration, ensuring 

that employees feel supported in sharing their ideas and taking ownership of safety improvements. 

Additionally, the success of Kaizen depends on a sustained commitment to continuous improvement, 

which requires ongoing training, open communication, and a long-term vision. Organizations must be 

patient, recognizing that the fruits of Kaizen are realized over time rather than immediately. 

In conclusion, Kaizen offers a transformative approach to safety management by encouraging 

continuous, incremental improvements driven by employee involvement. Its emphasis on 

collaboration, low-cost changes, and continuous feedback creates an adaptive and responsive safety 

culture. By focusing on small, actionable steps, Kaizen ensures that safety is not just a series of 

protocols to follow but an ongoing process of shared responsibility and improvement. This participatory 

model complements and enhances traditional safety management systems, offering a pathway to a more 

engaged, motivated, and safety-conscious workforce 

 

2.3 Traditional Safety Management: Systems, Challenges, and Human Factors 

                        Traditional safety management systems are designed to ensure workplace safety by 

setting standards, procedures, and protocols aimed at preventing accidents and promoting a safe 

working environment. These systems are grounded in regulatory frameworks such as the Occupational 

Safety and Health Administration (OSHA) standards, ISO 45001, and national health and safety acts, 

all of which focus on mitigating risk, compliance with safety regulations, and protecting workers from 

harm. The core principle of these traditional systems is that by implementing structured policies, 

conducting regular inspections, and enforcing compliance through checks and audits, organizations can 

effectively manage safety risks. 

One of the fundamental components of traditional safety management is risk assessment and hazard 

identification. Employers are required to conduct thorough assessments to identify potential dangers in 

the workplace—whether physical, chemical, biological, or ergonomic—and implement control 

measures to mitigate these risks. These control measures typically include safety protocols, the 

installation of protective equipment, safety signage, emergency procedures, and regular training 

sessions. In many cases, these systems focus heavily on physical aspects of safety, such as machine 

safeguarding, fire prevention, and personal protective equipment (PPE), with the belief that these 

measures will prevent accidents and injuries. 

Despite their effectiveness in certain areas, traditional safety management systems face several 

challenges that limit their ability to adapt to the complexities of modern work environments. One of 

the primary limitations is that these systems are often reactive rather than proactive. While inspections, 

audits, and safety checks are essential in identifying hazards and ensuring compliance, they typically 

occur at fixed intervals or in response to accidents. This reactive approach can result in missed 

opportunities for early intervention and proactive safety measures. By the time a safety breach or 

accident occurs, it may be too late to prevent damage, and the focus shifts to addressing the 

consequences rather than preventing future incidents. 

Another significant challenge with traditional safety management systems is their reliance on top-down 

approaches, where safety decisions are made by senior management and safety officers, with limited 
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input from frontline workers. While management and safety officers bring expertise to the table, they 

often lack firsthand knowledge of the day-to-day hazards workers encounter. As a result, workers may 

feel disengaged from safety efforts and perceive safety measures as imposed, rather than integrated into 

their routine work. This lack of worker involvement in safety decision-making can create a disconnect 

between safety policies and actual workplace practices, reducing the effectiveness of safety protocols. 

Furthermore, traditional safety management systems often fail to account for the human factors that 

play a pivotal role in workplace safety. Safety management has traditionally been viewed as a technical 

process—focused on tools, procedures, and machinery—rather than a behavioral one that also 

considers the psychological and social dimensions of safety. However, research in safety science has 

shown that human error is often the leading cause of accidents in the workplace. Factors such as fatigue, 

stress, lack of communication, insufficient training, and low morale can all contribute to unsafe 

behavior, even in workplaces that are otherwise equipped with state-of-the-art safety systems. 

Human factors research highlights that safety is not simply about following rules but is also about 

fostering a culture where safety behaviors are internalized and valued by employees. This includes 

creating environments where workers feel empowered to report hazards, communicate openly about 

safety concerns, and collaborate on safety initiatives. Yet, traditional safety systems often fail to 

cultivate this kind of collaborative, open environment. Instead, the emphasis is on compliance, which 

may inadvertently discourage workers from taking the initiative or voicing concerns for fear of 

reprimand or retaliation. 

Moreover, traditional safety management often falls short in addressing the broader organizational 

culture that shapes safety behavior. Safety culture refers to the shared values, beliefs, attitudes, and 

practices that influence how safety is prioritized and enacted within an organization. In organizations 

with weak safety cultures, safety may be seen as secondary to production targets or financial 

performance, leading workers to take shortcuts or ignore safety procedures. On the other hand, a strong 

safety culture prioritizes safety as a core value, integrated into every aspect of the organization’s 

operations. A focus on compliance alone, without fostering a strong safety culture, may fail to instill 

the behavioral and attitudinal changes necessary for long-term safety improvements. 

Additionally, traditional safety management systems often focus heavily on preventing accidents and 

injuries but may not do enough to enhance overall employee well-being. Safety is frequently seen as a 

binary condition—either safe or unsafe—but fails to address the psychological and emotional aspects 

of safety. The mental health of employees, for example, is a critical but often overlooked component 

of safety management. Stress, anxiety, and burnout can impair decision-making, increase errors, and 

contribute to accidents. In such environments, workers may become disengaged, leading to a decline 

in adherence to safety protocols. A holistic approach to safety management, which considers both 

physical and mental well-being, is essential to creating a comprehensive safety system. 

Lastly, there is the issue of inertia in traditional safety management. Over time, organizations may 

become complacent, adhering to outdated safety practices or relying on past success without 

continually reassessing their safety programs. The assumption that established procedures are sufficient 

can lead to stagnation, where safety systems are not updated in response to new challenges, emerging 

risks, or evolving best practices. In rapidly changing industries, such as technology, construction, or 

healthcare, where new hazards may arise frequently, this lack of adaptability can have serious 

consequences. 

In response to these challenges, scholars and practitioners have increasingly advocated for a more 

integrated approach to safety management, one that goes beyond compliance and incorporates elements 

of behavioral science, organizational culture, and employee engagement. This includes frameworks 

such as behavior-based safety (BBS), which aims to change unsafe behaviors through positive 
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reinforcement and engagement, and safety leadership, which stresses the role of leaders in shaping a 

safety-oriented organizational culture. These approaches recognize that effective safety management is 

not solely about enforcing rules but about creating an environment in which safety is embraced at every 

level of the organization, and all employees are motivated to contribute to the overall safety goals. 

In conclusion, while traditional safety management systems have played a crucial role in reducing 

workplace hazards, they are limited by their reactive nature, lack of employee involvement, and 

insufficient focus on human factors. A comprehensive safety strategy must address these limitations by 

integrating proactive, participatory approaches and considering the psychological, social, and cultural 

dimensions of safety. By recognizing the human elements that influence safety behavior, organizations 

can move towards a more sustainable, engaged, and effective safety culture—one that encourages 

continuous improvement, reduces risks, and enhances overall workplace well-being. 

2.4 Synergizing IKIGAI and Kaizen in Safety Management 

The integration of IKIGAI and Kaizen into safety management practices represents a powerful 

approach that transcends traditional safety systems. While both concepts individually offer substantial 

value in promoting safety, their synergy creates a holistic, dynamic, and employee-driven model that 

enhances safety outcomes across the organization. IKIGAI, with its focus on purpose and motivation, 

and Kaizen, with its emphasis on continuous improvement and involvement, complement one another 

by providing both the emotional and operational frameworks necessary for sustained safety excellence. 

Together, they create a culture where safety becomes not just a procedural requirement but an intrinsic 

value that all employees embrace, live, and continuously improve. 

At the core of their synergy is the idea of shared responsibility. IKIGAI inspires individuals to find 

personal meaning in their work, including the critical role they play in ensuring their own safety and 

the safety of their coworkers. It turns safety from a task into a calling, where employees understand 

that their actions directly contribute to the well-being of others. This deep connection to purpose 

motivates them to be more mindful and proactive in their safety practices. When safety is no longer 

seen as a mere compliance requirement but as an integral part of one’s purpose, workers become more 

intrinsically motivated to adopt and maintain safe behaviors. 

Kaizen, on the other hand, provides a structured methodology for continuous improvement. It 

encourages incremental changes and seeks to optimize safety by regularly assessing and refining safety 

practices. The focus on small, consistent improvements aligns well with the philosophy of IKIGAI, 

where personal fulfillment and collective progress are both achieved through gradual, purposeful steps. 

Kaizen, in the context of safety management, encourages employees to constantly evaluate their 

environment, identify potential risks, and suggest improvements, fostering an ongoing cycle of 

enhancement. This system emphasizes that no safety procedure or behavior is ever “perfect”; there is 

always room for growth, which is fundamental to Kaizen. 

When combined, IKIGAI and Kaizen create an environment where employees are motivated to not 

only adhere to safety protocols but to actively engage in making those protocols better. The integration 

of purpose-driven motivation (IKIGAI) with continuous improvement (Kaizen) enhances both the 

emotional and practical dimensions of safety. Employees feel empowered, knowing that their 

involvement in safety improvement is not only valuable but deeply connected to their sense of purpose. 

This alignment fosters a sense of ownership and responsibility, resulting in stronger adherence to safety 

practices and a more robust safety culture. 

One significant benefit of this synergy is its ability to address the common gap in traditional safety 

management: employee engagement. In many organizations, safety systems are imposed from the top 

down, often leading to disengagement and low compliance among workers. By introducing IKIGAI 

into the safety culture, employees begin to view safety as a personal responsibility, rather than an 
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external mandate. This intrinsic motivation encourages active participation in Kaizen initiatives, where 

employees propose, test, and refine safety improvements based on their experiences. The continuous 

feedback loop created by Kaizen ensures that safety protocols evolve over time, driven by the insights 

and experiences of those who are directly impacted by them. 

The combined power of IKIGAI and Kaizen also strengthens the organizational safety culture by 

fostering a climate of trust and collaboration. Kaizen thrives in environments where communication 

and teamwork are emphasized, and IKIGAI complements this by creating a shared sense of purpose 

that aligns everyone’s efforts toward the common goal of safety. When employees work together 

toward a meaningful objective, they are more likely to engage in open dialogue, share safety concerns, 

and collaborate on innovative solutions. This collaborative spirit helps to break down silos between 

departments, ensuring that safety is not seen as the sole responsibility of a particular group (e.g., safety 

officers) but as a collective goal shared by all employees. 

Moreover, the integration of both IKIGAI and Kaizen helps bridge the gap between personal and 

organizational safety goals. Traditionally, safety management is often seen as an organizational goal, 

with policies and rules designed to protect employees from harm. However, in practice, employees may 

view safety as an external obligation rather than a personal value. IKIGAI shifts this perspective by 

helping employees find a personal connection to safety, framing it as a way to contribute to the well-

being of others, as well as to their own personal satisfaction and growth. When workers internalize 

safety as part of their purpose, they are more likely to take ownership of safety practices, even outside 

of formal training or inspections. 

Additionally, the Kaizen model’s focus on continuous improvement ensures that the safety system is 

never stagnant. By constantly reviewing and refining safety practices, organizations can stay ahead of 

emerging risks and respond swiftly to changes in the work environment. Kaizen encourages the 

involvement of all employees in identifying safety hazards and suggesting improvements, ensuring that 

safety management evolves with the organization. This adaptability is crucial in dynamic work 

environments, such as construction sites, factories, and healthcare settings, where the risks may change 

rapidly. With the guiding influence of IKIGAI, employees are more likely to take the initiative to 

identify risks and propose solutions that align with their personal sense of responsibility and purpose. 

A tangible example of the synergy between IKIGAI and Kaizen in action can be seen in safety training 

programs. Traditional safety training tends to be largely informational, focusing on rules, regulations, 

and procedures. While important, this approach can lack emotional engagement, which makes it harder 

for employees to internalize the importance of safety. By incorporating elements of IKIGAI, training 

can become more personal, with a focus on how each worker’s safety contributes to their own well-

being and the greater good of the team. Simultaneously, Kaizen principles can be integrated into the 

training by encouraging workers to continuously assess and improve safety procedures and to share 

their insights on what works and what doesn’t. This combination fosters a culture where safety becomes 

a dynamic, collaborative, and evolving aspect of the workplace. 

In conclusion, the synergy between IKIGAI and Kaizen offers a comprehensive approach to safety 

management that addresses both the emotional and operational aspects of safety. By infusing the 

workplace with a sense of purpose and continuous improvement, organizations can foster a more 

engaged, motivated, and safety-conscious workforce. This integrated model not only improves 

compliance and risk management but also creates a culture where safety is seen as a shared value and 

responsibility. The result is a sustainable, adaptive safety culture that empowers employees to take 

ownership of their own safety and contribute to the well-being of the entire organization. 
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2.5 Conclusion 

                       In conclusion, integrating IKIGAI and Kaizen into safety management practices offers a 

holistic approach that enhances both the motivational and operational aspects of workplace safety. 

Traditional safety management systems, while important in their focus on compliance and risk 

mitigation, often fall short in engaging employees and addressing the psychological and cultural 

dimensions of safety. By synergizing the purpose-driven motivation of IKIGAI with the continuous 

improvement framework of Kaizen, organizations can foster a dynamic, adaptive safety culture that 

goes beyond mere adherence to safety protocols. 

IKIGAI brings a sense of purpose to safety management, transforming it from a regulatory obligation 

into a meaningful, personal responsibility for each employee. By understanding their role in 

contributing to the well-being of themselves and others, workers are motivated to adopt safer behaviors 

and actively participate in safety initiatives. This intrinsic motivation enhances not only individual 

safety practices but also creates a collaborative environment where safety becomes a shared value. 

Kaizen, with its focus on continuous improvement, complements this by providing the tools and 

framework for ongoing safety enhancements. The emphasis on small, incremental changes ensures that 

safety practices evolve with the changing needs of the workplace, while the involvement of all 

employees ensures that improvements are practical, relevant, and sustainable. Kaizen’s participatory 

approach helps bridge the gap between management and frontline workers, fostering a culture where 

safety is seen as a collective responsibility. 

Together, IKIGAI and Kaizen create a robust safety management system that is both proactive and 

responsive. Employees are encouraged to continually assess, improve, and take ownership of safety 

practices, leading to a safer and more engaged workforce. This integrated approach not only addresses 

the challenges faced by traditional safety systems but also provides a long-term strategy for creating a 

safety culture that is adaptable, resilient, and sustainable. 

The synergy between IKIGAI and Kaizen ultimately fosters a workplace where safety is not viewed as 

a set of rules to follow but as an ongoing journey of improvement and shared responsibility. This 

approach helps organizations not only reduce risks and prevent accidents but also enhance overall 

employee satisfaction, well-being, and productivity. By embedding safety into the organizational 

culture and making it a fundamental part of every employee’s purpose, organizations can ensure that 

safety becomes an intrinsic value that is continuously nurtured and strengthened over time. 
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Chapter 3:  

Methodology 

 

3.1 Research Design 

The research design for this study is grounded in a mixed-methods approach, chosen to holistically 

examine the integration of IKIGAI and Kaizen in modern safety management systems. The rationale 

for using mixed methods lies in the need to bridge the gap between objective measurements and 

subjective human experiences in organizational settings. While quantitative research provides the 

ability to gather measurable, generalizable data, qualitative research allows for a deeper, more nuanced 

understanding of individual perceptions, motivations, and experiences. In the context of workplace 

safety, where both procedural compliance and human behavior are crucial, this duality is essential. 

The primary aim of the research is to explore how the integration of IKIGAI—a Japanese concept that 

reflects one's purpose and meaning in life—and Kaizen—a philosophy of continuous improvement—

can be leveraged to improve safety practices, foster a proactive safety culture, and enhance employee 

engagement. This subject inherently spans both tangible safety metrics and intangible motivational 

dynamics. As such, the mixed-methods framework allows for the triangulation of data from various 

sources, increasing the validity, depth, and applicability of the findings. 

On the quantitative side, the study will involve the development and distribution of structured surveys. 

These surveys are designed to assess employees’ perceptions of safety, their alignment with the 

organizational mission, their understanding and practice of Kaizen principles, and their identification 

with IKIGAI in their roles. The surveys will include Likert-scale questions, multiple-choice questions, 

and a few open-ended questions to offer participants an opportunity to expand upon their views. The 

resulting data will offer measurable insights into the impact of these philosophies on safety 

performance, compliance levels, incident reduction, and organizational trust. 

Complementing this, the qualitative component will explore the more interpretive aspects of the 

integration. This involves conducting semi-structured interviews with a selected group of participants 

drawn from various levels of the organizational hierarchy, including operational workers, safety 

officers, and management. These interviews will provide rich descriptions of the real-life experiences 

of individuals who interact with safety protocols on a daily basis and may already be employing 

elements of IKIGAI and Kaizen, either consciously or subconsciously. The interview conversations 

will explore how employees understand their role in the broader organizational mission, how they 

experience continuous improvement efforts, and how these philosophies influence their behavior in 

relation to safety. 

The adoption of a mixed-methods strategy also ensures methodological complementarity. For instance, 

while quantitative data might reveal a correlation between employee motivation scores and reduced 

accident rates, the qualitative narratives will offer insights into how and why these improvements occur. 

This layered understanding is vital when examining complex workplace dynamics where behavior, 

culture, and compliance intersect. 

Moreover, the choice of mixed methods is further justified by the multifaceted nature of the research 

problem. Safety management is not merely about compliance and control; it is increasingly recognized 

as a field that requires attention to human psychology, organizational culture, and intrinsic motivation. 

IKIGAI speaks to the core of employee fulfillment—connecting personal passion with societal 

contribution—while Kaizen emphasizes consistent, incremental progress and team-based problem 
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solving. These are not merely abstract ideas but are operational concepts that, when aligned with 

traditional safety procedures, can create a robust safety culture grounded in meaning and purpose. 

In the execution of the study, the quantitative data will be analyzed using statistical tools to identify 

patterns, correlations, and variances in safety performance and motivational indicators across 

departments and roles. This analysis will provide empirical evidence on whether there is a statistically 

significant relationship between the integration of IKIGAI and Kaizen and improvements in safety 

metrics. The qualitative data, on the other hand, will be subjected to thematic analysis. Transcribed 

interviews will be coded and categorized to identify recurring themes and sub-themes related to 

personal purpose, organizational culture, leadership involvement, and individual contributions to safety 

improvements. 

The triangulation of these data types is expected to offer robust insights into both the outcomes and 

processes of safety enhancement. It is anticipated that this integrative approach will allow for the 

development of a strategic model of safety management that incorporates elements of personal 

motivation and continuous improvement in a structured, actionable format. 

It is important to acknowledge the limitations inherent in this research design. Mixed-methods research 

can be resource-intensive, both in terms of time and analytical rigor. The need to collect and interpret 

data across multiple formats demands careful planning and execution to ensure consistency and 

coherence in findings. Additionally, there is always the potential for bias in qualitative data 

interpretation, which will be mitigated through multiple coding rounds and peer debriefing. 

Despite these challenges, the mixed-methods design is considered most appropriate for achieving the 

aims of this study. It aligns with the complexity of the research problem and acknowledges the interplay 

between personal values, organizational systems, and behavioral change. Ultimately, this research 

design will provide a comprehensive platform for evaluating how the integration of IKIGAI and Kaizen 

can reshape safety management into a more human-centric, dynamic, and sustainable practice. 

 

Qualitative: The qualitative component of this study is designed to capture the depth, complexity, 

and contextual richness of human experiences related to safety management, particularly in relation 

to the principles of IKIGAI and Kaizen. Unlike quantitative methods, which focus on numerical 

data and statistical correlations, qualitative research seeks to understand how individuals interpret 

and make sense of their roles, environments, and experiences. In the context of workplace safety, 

this approach is especially valuable as it sheds light on the human and cultural dimensions that 

influence safety behavior beyond formal procedures and compliance metrics. 

The central aim of the qualitative research in this study is to explore how the integration of IKIGAI 

and Kaizen affects employees' intrinsic motivation, perceptions of safety, and willingness to engage 

in proactive safety practices. IKIGAI, with its emphasis on life purpose and alignment of personal 

values with work, and Kaizen, focusing on continuous improvement and collective responsibility, 

are concepts that manifest in deeply personal and subjective ways. As such, their impact cannot be 

fully measured through structured surveys alone, making qualitative methods not just 

complementary but essential. 

To achieve this, semi-structured interviews will be employed as the primary data collection 

method. These interviews allow for a flexible yet focused exploration of key themes while giving 

participants the freedom to express their thoughts in their own words. The interview guide will 

include open-ended questions designed to elicit responses about participants' understanding of 

IKIGAI and Kaizen, their sense of purpose within the organization, their involvement in continuous 

improvement initiatives, and how these factors influence their approach to safety. Follow-up 
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questions will be used to probe deeper into individual experiences, workplace dynamics, and 

perceived changes in safety culture. 

Participants for the qualitative phase will be selected using purposive sampling, targeting 

individuals from various roles and levels within the organization. This includes frontline employees, 

safety officers, team leaders, and managerial staff. The rationale for this diversity is to capture a 

wide range of perspectives and experiences, which can highlight how the integration of IKIGAI and 

Kaizen is perceived differently depending on one’s position and responsibilities. Each interview is 

expected to last approximately 30 to 45 minutes and will be conducted in a private, confidential 

setting to encourage honest and open communication. 

All interviews will be recorded (with informed consent), transcribed verbatim, and analyzed using 

thematic analysis. This process involves coding the transcripts to identify recurring patterns, 

concepts, and narratives. Themes are then constructed that reflect the underlying meanings found 

in the data. Thematic analysis allows for flexibility and depth, enabling the researcher to capture 

both the explicit and implicit dimensions of participants’ experiences. Special attention will be given 

to themes such as “purpose-driven safety behavior,” “employee engagement in continuous 

improvement,” “alignment of personal and organizational values,” and “barriers to cultural change.” 

Throughout the qualitative research process, reflexivity will be maintained to ensure that the 

researcher’s biases or assumptions do not unduly influence the interpretation of data. Memo-

writing, peer debriefing, and regular review of analytic decisions will be employed to enhance the 

credibility and trustworthiness of the findings. Additionally, member checking will be used, where 

selected participants will be invited to review the interpretations of their interviews to confirm 

accuracy and resonance with their views. 

Ethical considerations will be strictly adhered to during the qualitative research process. Participants 

will be fully informed about the purpose of the study, the voluntary nature of their participation, and 

their right to withdraw at any time without consequence. Anonymity and confidentiality will be 

ensured, and all data will be securely stored in accordance with institutional guidelines. 

In conclusion, the qualitative research design in this study plays a critical role in uncovering the 

lived experiences and personal meanings that employees attach to safety management when guided 

by IKIGAI and Kaizen. By focusing on narrative depth and contextual understanding, this approach 

contributes to a more holistic picture of how these philosophies can transform traditional safety 

practices into a more meaningful, people-centered approach. 

 

 Quantitative: The quantitative aspect of this study is designed to systematically measure the 

effects of integrating IKIGAI and Kaizen principles into workplace safety management. 

Quantitative research focuses on collecting numerical data that can be statistically analyzed to 

identify patterns, relationships, and potential causal links. In this context, it serves to objectively 

evaluate how these human-centered philosophies influence safety outcomes such as incident 

rates, compliance levels, employee awareness, and engagement in safety practices. 

A descriptive and correlational research strategy will be employed to gather data from a broad 

sample of employees across various departments and organizational levels. The primary tool for data 

collection will be a structured questionnaire, designed to assess employees' perceptions of safety 

culture, their understanding and application of Kaizen principles, and the extent to which their sense of 

purpose (IKIGAI) aligns with their role in the organization. The questionnaire will include both closed-

ended and Likert-scale items to allow for consistency and ease of quantification. 
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The design of the questionnaire will be informed by existing, validated instruments in the fields of 

occupational safety and organizational psychology, adapted to include items specific to the concepts of 

IKIGAI and Kaizen. For instance, questions may measure the frequency of participation in continuous 

improvement activities, perceptions of management support, clarity of personal and organizational 

goals, and self-reported motivation linked to workplace responsibilities. Responses will be coded 

numerically to facilitate statistical analysis. 

The target population for the quantitative study will include employees from industries where safety 

is a critical operational concern, such as manufacturing, construction, logistics, and healthcare. A 

stratified random sampling technique will be used to ensure representation from different roles, 

including frontline workers, supervisors, and managerial staff. This stratification ensures that the data 

reflects a diverse cross-section of safety experiences and attitudes, which is crucial when evaluating 

the organizational impact of philosophical frameworks like IKIGAI and Kaizen. 

Once the data is collected, it will be analyzed using statistical software such as SPSS or R. Descriptive 

statistics—such as mean, standard deviation, and frequency distributions—will be calculated to 

summarize the central tendencies and variability within the dataset. This will provide an overview of 

how safety culture, motivation, and improvement practices are perceived across the organization. 

To test relationships and potential effects, inferential statistics will be applied. Specifically, 

correlation analysis will be used to examine the strength and direction of relationships between 

variables such as motivation (IKIGAI alignment), participation in Kaizen activities, and reported safety 

behavior. In addition, regression analysis may be employed to predict the influence of IKIGAI and 

Kaizen-related factors on key safety performance indicators. Where applicable, ANOVA tests will be 

used to compare group means, for example, to identify whether perceptions differ significantly between 

departments or levels of management. 

One of the key advantages of the quantitative design is its capacity to generalize findings to a larger 

population, especially when a sufficiently large and diverse sample is achieved. It allows the researcher 

to quantify the extent to which philosophical constructs like purpose and continuous improvement 

translate into measurable improvements in safety culture and outcomes. Furthermore, the structured 

nature of quantitative research supports hypothesis testing and contributes to building evidence-based 

models that can inform future practice and policy. 

However, this approach is not without limitations. While it provides clarity and precision, it may 

overlook the deeper subjective experiences and contextual factors that influence behavior. Additionally, 

self-reported data, especially regarding motivation and perception, can be affected by social desirability 

bias or inaccurate self-assessment. These limitations will be addressed, in part, by integrating the 

quantitative findings with insights from the qualitative component of the study, allowing for a more 

complete and reliable interpretation. 

In summary, the quantitative research design offers a structured, empirical means of evaluating the 

impact of IKIGAI and Kaizen on safety management. Through careful sampling, validated 

measurement tools, and rigorous statistical analysis, this approach will generate objective data that 

complements the rich narrative insights of the qualitative phase. Together, they will contribute to a 

robust and multidimensional understanding of how these philosophies can enhance safety performance 

and employee engagement in contemporary workplaces. 
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3.2 Sampling and Data Collection Methods 

The reliability and validity of research findings are greatly influenced by the appropriateness of the 

sampling strategy and the robustness of data collection methods. In this study, which aims to explore 

the impact of integrating IKIGAI and Kaizen principles into safety management, careful attention has 

been paid to selecting a diverse, representative sample and employing effective data collection 

techniques suited to both qualitative and quantitative research paradigms. 

To ensure that the findings reflect a broad spectrum of perspectives, this research adopts a multi-stage 

sampling strategy combining purposive sampling for the qualitative component and stratified 

random sampling for the quantitative component. The integration of both sampling strategies is 

essential to achieve the mixed-methods design of the study, ensuring depth of insight as well as 

generalizability of results. 

For the qualitative phase, purposive sampling will be utilized to select individuals who possess in-

depth knowledge and experience of safety practices within their organization. Participants will be 

selected from varying levels of the organizational hierarchy, including frontline employees, 

supervisors, safety officers, and middle to senior management. This diversity ensures a rich 

understanding of how IKIGAI and Kaizen are interpreted and practiced across different roles. Special 

attention will be given to selecting individuals from industries where safety is a critical operational 

concern, such as manufacturing, healthcare, construction, and logistics. The aim is not to generalize, 

but to explore the lived experiences and nuanced perspectives of those directly engaged in or impacted 

by safety management practices. A sample size of approximately 15–20 participants is anticipated for 

the interview phase, with adjustments depending on thematic saturation. 

In contrast, the quantitative phase will employ stratified random sampling to collect data from a 

larger population. The strata will be defined based on departments, job roles, and organizational levels 

to ensure a balanced representation across all relevant segments. Within each stratum, random sampling 

will be applied to eliminate selection bias and enhance the statistical power of the findings. A sample 

size of approximately 200–300 respondents will be targeted, depending on organizational size and the 

availability of participants. This sample size is considered sufficient to allow for meaningful statistical 

analysis, including correlation and regression modeling. 

Data collection will be conducted using two primary instruments: semi-structured interviews for the 

qualitative component and structured questionnaires for the quantitative component. 

For the qualitative data collection, semi-structured interviews will be guided by a flexible interview 

protocol, allowing the researcher to probe for deeper insights while maintaining consistency across 

interviews. The interviews will be conducted face-to-face or via secure video conferencing platforms, 

depending on participant availability and geographical constraints. Each interview is expected to last 

between 30 to 45 minutes and will be recorded with the consent of the participant. Audio recordings 

will be transcribed verbatim for thematic analysis. All identifying information will be anonymized to 

ensure participant confidentiality. 

In the quantitative phase, a structured questionnaire will be distributed either as a physical paper-

based form or digitally through email or internal organizational portals, depending on logistical 

feasibility and participant preference. The questionnaire will include demographic questions followed 

by a series of items measuring respondents’ engagement with Kaizen practices, sense of purpose at 

work (IKIGAI), and perceptions of safety culture. Likert-scale questions (e.g., ranging from “strongly 

disagree” to “strongly agree”) will be used to quantify attitudes and behaviors in a standardized format. 

Prior to full deployment, the questionnaire will be pilot-tested with a small group of respondents to 

ensure clarity, relevance, and reliability of the items. Necessary revisions will be made based on 

feedback from the pilot test. 
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To increase response rates and ensure comprehensive participation, clear instructions will be provided 

with the questionnaire, along with assurances of confidentiality and anonymity. Participation will be 

entirely voluntary, and participants will be informed that they may withdraw at any time without any 

consequences. The data collection period is expected to span four to six weeks to accommodate varying 

participant schedules and ensure a robust dataset. 

In both data collection phases, ethical considerations will be strictly observed, including informed 

consent, privacy, and secure data handling. Participation will be free of coercion, and all data will be 

stored in encrypted, password-protected digital files accessible only to the principal investigator and 

authorized academic supervisors. 

In conclusion, the sampling and data collection methods adopted in this study are strategically aligned 

with its mixed-methods design. The combination of purposive and stratified sampling ensures both 

depth and breadth of data, while the use of interviews and surveys provides a comprehensive 

understanding of how IKIGAI and Kaizen can be effectively integrated into safety management 

frameworks. This multi-layered approach strengthens the validity of the study and enhances its 

potential to contribute meaningful insights to the field of organizational safety and employee well-

being. 

 

3.3 Tools and Techniques 

To comprehensively assess the integration of IKIGAI and Kaizen into safety management practices, 

the study employs three primary tools for data collection and analysis: surveys, interviews, and safety 

audits. These tools have been selected to support the mixed-methods approach, allowing for both 

quantitative measurement and qualitative exploration. 

• Surveys 

 Surveys are used as the principal tool for collecting quantitative data from a large and diverse 

sample of employees. 

 A structured questionnaire will be designed with close-ended questions and Likert-scale items 

to assess: 

o Employees’ perceptions of workplace safety. 

o Their engagement in Kaizen activities. 

o Their sense of purpose and motivation at work, reflecting the IKIGAI framework. 

 The survey allows for the statistical analysis of patterns and relationships between variables such 

as safety behavior, motivation, and continuous improvement. 

 It will be administered either online or via printed forms, depending on the organizational setup 

and convenience of respondents. 

 Survey results will provide measurable data that reflect overall trends in employee attitudes and 

behaviors related to safety and personal fulfillment. 

• Interviews 

 Semi-structured interviews will be conducted to explore individual experiences in greater depth. 

 These interviews aim to understand how IKIGAI and Kaizen are perceived and practiced by 

employees at different organizational levels. 
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 Questions will focus on themes such as personal motivation, participation in continuous 

improvement, and perceived changes in workplace safety culture. 

 Interviews will be audio-recorded (with consent), transcribed, and analyzed using thematic 

analysis to identify recurring patterns and meaningful insights. 

 This tool adds qualitative depth to the study, helping to interpret the numerical findings from the 

survey through the lens of real employee experiences. 

• Safety Audits 

 Safety audits provide an objective measure of workplace safety practices and compliance. 

 These audits will be used to assess the actual implementation of safety protocols, identification 

of hazards, and frequency of unsafe incidents or near-misses. 

 Reviewing audit records offers a factual benchmark against which employee perceptions (from 

surveys and interviews) can be compared. 

 Where possible, audits will be analyzed both before and after the implementation of Kaizen-

based improvements or IKIGAI-aligned motivational programs to evaluate impact. 

 The combination of audit data with employee feedback enhances the credibility and 

triangulation of the research findings 

3.4 Data Analysis Method 

The effectiveness of any research lies in the proper analysis of data collected, as it helps transform 

raw observations into meaningful insights. In this study, data analysis plays a pivotal role in 

exploring the relationship between IKIGAI, Kaizen, and workplace safety. Since the research 

adopted a mixed-methods approach, both quantitative and qualitative data analysis techniques 

were employed to ensure comprehensive interpretation and triangulation of results. 

 Quantitative Data Analysis 

Quantitative data collected from structured surveys were analyzed using statistical tools to identify 

patterns, relationships, and trends. The Likert-scale responses from participants were coded 

numerically and entered into statistical software such as SPSS (Statistical Package for the Social 

Sciences) or Microsoft Excel. 

Descriptive statistics such as mean, median, standard deviation, and frequency distributions 

were calculated to understand the general trends in employee perceptions regarding IKIGAI, 

Kaizen, and safety practices. Inferential statistics such as correlation analysis and regression 

analysis were used to examine: 

 The relationship between employee sense of purpose (IKIGAI) and their safety engagement. 

 The impact of Kaizen-based practices on the frequency of safety improvements. 

 The combined influence of IKIGAI and Kaizen on overall safety culture within the organization. 

Graphs, bar charts, and tables were used to visualize the results, making the interpretation accessible 

and understandable. 
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 Qualitative Data Analysis 

Qualitative data were primarily gathered through semi-structured interviews and open-ended 

survey responses. These data provided depth and context to the numerical trends by capturing 

personal insights, experiences, and narratives related to safety management, motivation, and 

continuous improvement. 

Thematic analysis was applied to interpret the qualitative data. This involved several steps: 

1. Data Familiarization – Transcripts and responses were read repeatedly to gain a deep 

understanding of the content. 

2. Coding – Keywords, phrases, and concepts were highlighted and coded based on recurring 

themes. 

3. Theme Development – Similar codes were grouped into broader categories, such as “ownership 

of safety,” “purpose-driven work,” “continuous improvement culture,” and “collaborative safety 

behavior.” 

4. Interpretation – Themes were then linked to the research objectives and conceptual framework 

of the study to derive meaningful conclusions. 

Manual analysis was supported by qualitative data analysis tools such as NVivo or ATLAS.ti, where 

available, to enhance the accuracy and traceability of the thematic patterns. 

 Triangulation and Integration 

To strengthen the validity and reliability of the research findings, data triangulation was 

conducted. This involved comparing and integrating the results from both quantitative and 

qualitative analyses. For instance, statistical correlations observed in survey results were cross-

verified with employee statements during interviews to determine consistency and context. 

This mixed analysis approach allowed the study to not only quantify the impact of IKIGAI and 

Kaizen on safety management but also explore the deeper emotional and psychological mechanisms 

influencing safety behavior. 

In summary, the data analysis method ensured a balanced examination of both measurable outcomes 

and lived experiences, thus providing a holistic understanding of how IKIGAI and Kaizen jointly 

influence safety culture within the workplace 

 

3.5 Ethical Considerations 

Ethical integrity is a cornerstone of any research process, particularly when human participants are 

involved. In this study, which explores the integration of IKIGAI and Kaizen in workplace safety 

management, ethical considerations were given utmost importance to ensure the protection, dignity, 

and rights of all participants throughout the research lifecycle. 

 Informed Consent –  

Prior to participation, all respondents were provided with clear and comprehensive information 

regarding the purpose, objectives, scope, and expected outcomes of the research. An informed consent 

form was distributed, detailing their right to voluntary participation, the nature of the data to be 

collected, and how the findings would be used. Participation was strictly voluntary, and participants 

had the right to decline or withdraw at any stage without any consequences or need for justification. 
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 Confidentiality and Anonymity 

The identity of participants was protected through anonymity. No names or personally identifiable 

information were collected or reported. Data collected from surveys and interviews were coded 

numerically or thematically without any reference to individual identities. In reporting findings, 

aggregated data and generalized themes were used to ensure that no single individual could be 

identified. 

 Data Protection and Security 

All data—both qualitative and quantitative—were stored securely on password-protected devices and 

cloud platforms compliant with data security standards. Physical documents (if any) were kept in 

locked storage. Access to the data was restricted solely to the researcher and, where necessary, academic 

supervisors for review purposes. After the completion of the research project and the retention period 

required by the institution, all data will be permanently deleted or destroyed. 

 Respect for Participants 

The study emphasized respect for the diverse backgrounds, experiences, and viewpoints of all 

participants. Cultural sensitivity and professional courtesy were maintained throughout the data 

collection process. No participant was subjected to psychological pressure, judgment, or biased 

questioning. The study avoided sensitive or invasive questions that could lead to discomfort or distress.  

 Avoidance of Harm 

Every effort was made to ensure that the research did not cause any physical, emotional, or professional 

harm to participants. The topics discussed were kept within a non-threatening scope focused on 

workplace improvement, motivation, and safety. Participants were assured that their feedback would 

be used strictly for academic purposes and not to evaluate individual performance. 

 Academic Integrity and Objectivity 

Throughout the research process, academic honesty and objectivity were maintained. Data were 

reported truthfully, without fabrication, manipulation, or misrepresentation. All secondary sources, 

literature, and theoretical frameworks used were appropriately cited in accordance with academic 

standards to avoid plagiarism. 

By adhering to these ethical principles, the research ensured transparency, accountability, and 

trustworthiness in both its process and outcomes. The ethical rigor of the study enhances the reliability 

of the findings and upholds the standards expected in academic and professional research environments. 

 

  



ISSN:2455-2631                                                                                                         July 2025 IJSDR | Volume 10 Issue 7 

IJSDRTH01010 International Journal of Scientific Development and Research (IJSDR) www.ijsdr.org a704 
 

Chapter 4:  

Analysis and Discussion 
This chapter presents an in-depth analysis and discussion of the data collected through surveys, 

interviews, and safety audits. The goal is to interpret the findings in relation to the core research 

objectives—specifically, the role of Kaizen in shaping safety behavior, the impact of IKIGAI on 

employee engagement with safety practices, and how the integration of these concepts can form a 

practical and effective safety management model. The chapter also includes relevant case examples 

to contextualize key observations. 

4.1 Kaizen and the Improvement of Safety Behavior 

Kaizen, derived from the Japanese words kai (change) and zen (good), emphasizes small, continuous 

improvements involving everyone in the organization. In the context of safety management, Kaizen 

has emerged as a powerful approach for fostering safe work environments through collective 

responsibility, employee engagement, and iterative problem-solving. Rather than relying solely on top-

down enforcement of safety rules, Kaizen promotes bottom-up involvement, encouraging employees 

at all levels to contribute to identifying hazards, suggesting improvements, and sustaining safe 

behaviors over time. 

Employee Involvement Enhances Safety Ownership 

One of the core principles of Kaizen is that every employee, regardless of their rank or role, is 

responsible for improving workplace practices. In safety management, this means that safety is not just 

the responsibility of a safety officer or supervisor, but a shared commitment among all. Employees who 

participate in Kaizen initiatives often engage in safety circles or suggestion programs, where they 

identify unsafe conditions or behaviors and propose solutions. This empowerment leads to a sense of 

ownership and accountability, which significantly boosts compliance and proactive safety behaviors. 

Continuous Improvement Minimizes Risk 

Kaizen’s emphasis on gradual, consistent improvement helps in reducing risks by continuously 

eliminating potential hazards before they escalate into accidents. For instance, teams may introduce 

small changes such as adjusting the placement of tools to prevent tripping, improving lighting in work 

areas, or refining operational checklists to reduce human error. These micro-level changes, when 

aggregated, lead to a macro-level transformation in the safety landscape of an organization. 

A key observation from the research data is that organizations applying Kaizen principles show a 

marked reduction in incident frequency. Employees who reported being involved in Kaizen meetings 

or safety improvement projects also indicated higher awareness of safety protocols and a greater 

willingness to intervene in unsafe situations. This proactive behavior forms the backbone of a 

sustainable safety culture. 

Safety Embedded in Daily Operations 

Unlike traditional safety programs that operate on a periodic basis, Kaizen integrates safety into the 

daily workflow. Employees become habitual in spotting inefficiencies, unsafe practices, or ergonomic 

flaws. In the Kaizen philosophy, unsafe practices are a form of “muda” (waste) and must be addressed 

with the same urgency as quality or productivity issues. As a result, safety becomes an organic part of 

operational excellence rather than a separate or secondary function. 
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This daily engagement is further reinforced through regular team huddles, workplace walk-throughs, 

and the use of visual management tools like safety boards and checklists, ensuring that safety stays top 

of mind. This ongoing awareness dramatically reduces the tendency to overlook small but potentially 

dangerous issues. 

Quantitative and Qualitative Findings 

Survey results collected in the study show a positive correlation between participation in Kaizen 

activities and enhanced safety behavior. Employees who regularly engaged in improvement initiatives 

reported feeling more responsible for their own safety and that of their peers. Descriptive statistics 

revealed that departments with more frequent Kaizen events recorded fewer safety incidents, 

suggesting a tangible link between engagement and behavioral outcomes. 

Qualitative insights from interviews further supported this correlation. Respondents noted that Kaizen 

practices made them feel heard and respected. They also mentioned that consistent involvement in 

small improvements increased their alertness and motivation to follow safety norms. This sense of 

inclusion, respect, and contribution plays a critical role in shaping safer behaviors and reducing 

complacency. 

Case Study Example 

A mid-sized manufacturing plant implementing Kaizen reported a 40% reduction in safety incidents 

within one year. The improvement was largely attributed to Kaizen events focusing on workplace layout 

optimization, hazard markings, regular feedback loops, and cross-departmental safety reviews. Rather 

than investing in expensive safety technologies, the company relied on employee insights and 

structured collaboration, demonstrating the cost-effectiveness and impact of the Kaizen approach. 

Psychological Reinforcement and Team Vigilance 

Beyond procedures and tools, Kaizen influences mindset. It fosters a safety culture where each team 

member feels psychologically committed to maintaining a hazard-free workplace. Shared learning from 

near-misses and incidents becomes a norm, and instead of blame, the focus shifts to understanding root 

causes and preventing recurrence. Team vigilance and mutual support become embedded practices, 

contributing to a more resilient and responsible safety culture. 

 

In conclusion, Kaizen enhances safety behavior by promoting continuous, employee-driven 

improvements that create lasting cultural change. It empowers individuals, strengthens teamwork, and 

embeds safety into everyday operations. As a practical and human-centric philosophy, Kaizen turns 

safety into a proactive, collective mission rather than a set of imposed rules 

4.2 Employee Perspectives on IKIGAI and Safety Engagement 

The Japanese concept of IKIGAI, often translated as “a reason for being,” represents a profound 

intersection of passion, mission, vocation, and profession. While traditionally discussed in the context 

of personal fulfillment, IKIGAI has increasingly gained recognition in organizational behavior as a 

motivational tool that enhances employee engagement, well-being, and performance. Within safety 

management, the influence of IKIGAI is emerging as a powerful factor in shaping how employees 

perceive their roles and responsibilities in maintaining a safe working environment. 

Personal Purpose as a Driver of Engagement 

Employees who are able to connect their work with a deeper sense of meaning or purpose often 

demonstrate higher levels of intrinsic motivation. When individuals perceive their tasks as valuable not 

only to the organization but also to their own personal growth and societal contribution, they become 
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more engaged, focused, and attentive. In safety contexts, this translates into heightened vigilance, 

adherence to safety protocols, and an increased willingness to participate in safety-related activities. 

Interviews and survey responses revealed that employees who identified a strong sense of IKIGAI in 

their roles felt more responsible for their own safety and the safety of their colleagues. For them, safety 

was not simply a rule to follow but a moral obligation tied to their sense of identity and purpose. One 

respondent noted, “When I feel proud of what I do and know it has meaning, I don’t want anything to 

go wrong—not for me, not for others.” 

Alignment of Values and Organizational Culture 

The impact of IKIGAI is particularly strong when there is alignment between an employee’s personal 

values and the organization’s culture. When employees feel that their workplace supports their growth, 

respects their input, and contributes positively to society, they are more likely to go beyond compliance 

and actively support safety initiatives. 

Organizations that encourage employees to discover their IKIGAI—through reflective exercises, 

meaningful work assignments, or recognition programs—often experience greater voluntary 

participation in safety programs. These employees not only comply with safety norms but also help 

others adhere to them, report unsafe practices, and contribute to designing better safety processes. 

Psychological Safety and Commitment 

Another significant finding from the research is the link between IKIGAI and psychological safety. 

Employees who feel a sense of purpose are more likely to experience job satisfaction, emotional 

stability, and commitment to organizational goals. These factors are crucial in creating an environment 

where individuals feel safe to speak up about hazards or suggest improvements without fear of blame 

or retaliation. 

Participants in the study frequently referenced their connection to team goals and personal pride in their 

work as reasons they stayed attentive to safety. They described this engagement not as obligation but 

as an extension of who they were as individuals. This deep-rooted commitment adds a unique emotional 

dimension to safety management that traditional enforcement models often overlook. 

Findings from Field Data 

Survey analysis indicated that over 70% of employees who agreed with statements such as “I find 

meaning in the work I do” or “My work reflects my values” also reported high levels of involvement 

in safety programs. These same individuals were more likely to report unsafe conditions, attend 

voluntary safety workshops, and mentor new employees in safe practices. 

Additionally, open-ended responses revealed that employees often associated workplace safety with 

personal stability, family responsibilities, and long-term goals—key components of IKIGAI. They 

viewed safety not just as compliance, but as essential to preserving their ability to continue living a 

meaningful life through their work. 

IKIGAI as a Catalyst for Proactive Safety Culture 

The integration of IKIGAI into safety management helps shift the organizational mindset from reactive 

to proactive. Instead of focusing solely on avoiding penalties or meeting regulations, employees driven 

by IKIGAI view safety as a personal and collective mission. They become active contributors to a 

safety culture that is resilient, motivated, and aligned with broader human values 
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4.3 Case Examples 

Case Study 1: Manufacturing Unit – Integration of Kaizen Teams 

 

 

Background 

The case involves a mid-sized automotive parts manufacturing unit based in Pune, India, employing 

approximately 350 workers across three production shifts. The organization was experiencing a 

consistent rise in workplace incidents—ranging from minor cuts and slips to more serious mechanical 

injuries. While safety policies existed on paper, employee compliance and engagement were low. 

In early 2023, the management decided to implement Kaizen-based safety teams to promote a culture 

of continuous safety improvement and employee ownership. 

 

Implementation of Kaizen Teams 

The organization formed cross-functional Kaizen safety teams consisting of shop-floor workers, 

supervisors, maintenance staff, and safety officers. Each team was assigned a section of the production 

floor and tasked with the following: 

 Daily 5-minute safety huddles 

 Weekly hazard spotting exercises 

 Monthly Kaizen improvement proposals 

 Real-time reporting and resolution of safety issues 

 Quarterly Kaizen safety competitions 

All team members received basic training in Kaizen principles, root cause analysis (RCA), and Plan-

Do-Check-Act (PDCA) cycles. 
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Key Changes Initiated by the Teams 

 Hazard Identification: Workers identified improperly stored raw materials that posed trip 

hazards and implemented a new storage design using visual floor markings. 

 Machine Guarding: Operators designed simple, cost-effective machine guards using acrylic 

sheets, significantly reducing hand injuries. 

 Lighting and Visibility: Poor lighting near inspection areas was addressed with additional LED 

panels, increasing visibility and reducing eye strain and inspection errors. 

 PPE Usage: Kaizen teams co-created visual awareness posters and placed them in high-risk 

areas, increasing PPE compliance from 58% to 91% in three months. 

 

Results After 6 Months 

Indicator Before Kaizen After Kaizen 

Monthly Safety Incidents 14 5 

PPE Compliance Rate 58% 91% 

Employee Participation in Safety 27% 85% 

Kaizen Suggestions/Month 3 17 

 

Employee Feedback 

 “Now, we feel like safety is our responsibility, not just the management’s.” 

 “My suggestions were implemented—I feel proud and safer.” 

 “We talk more about safety than ever before.” 
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Diagram: Kaizen Safety Team Model 
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Case Study 2: Healthcare Setting – IKIGAI Workshops 

 

Background 

A reputed multi-specialty hospital in Bengaluru, with over 500 healthcare staff including nurses, 

doctors, and support personnel, observed rising levels of workplace stress, burnout, and reduced safety 

compliance, especially among nurses and junior staff. Although protocols for hygiene, patient handling, 

and medication safety were strictly documented, adherence dropped due to emotional fatigue and lack 

of motivation. 

To address these issues, the hospital initiated a series of IKIGAI workshops aimed at helping 

employees rediscover purpose in their professional roles and link personal meaning to workplace safety. 

 

Implementation of IKIGAI Workshops 

The workshops were conducted in three phases over a six-month period and included both clinical and 

non-clinical staff. Each session lasted 3 hours and focused on: 

 Phase 1 – Self-Reflection: 

o Guided journaling and mindfulness exercises 

o Identifying individual strengths, passions, and values 

o Exploring personal goals and life missions 

 Phase 2 – Connecting Purpose with Profession: 

o Mapping one's personal IKIGAI (What I love, What I’m good at, What the world needs, 

What I can be paid for) 

o Linking individual purpose to roles like caregiving, safety, and empathy 

 

 



ISSN:2455-2631                                                                                                         July 2025 IJSDR | Volume 10 Issue 7 

IJSDRTH01010 International Journal of Scientific Development and Research (IJSDR) www.ijsdr.org a711 
 

 Phase 3 – Workplace Integration: 

o Group discussions on safety practices linked with personal values 

o Commitment boards where staff wrote personal pledges (e.g., "I ensure medicine is 

double-checked because I care for every life") 

o Team-based IKIGAI circles to encourage peer motivation 

 

Key Outcomes 

Indicator Before IKIGAI Workshops After IKIGAI Workshops 

Staff Safety Compliance Rate 62% 89% 

Incident Reports Submitted Voluntarily 8/month 23/month 

Emotional Burnout Reports High Moderate 

Staff Engagement Score (Internal) 5.1 / 10 8.3 / 10 

 

Employee Reflections 

 “It helped me see how important my job is—not just for others, but for myself.” 

 “I now feel proud and motivated to follow safety because it aligns with who I want to be.” 

 “We started encouraging each other to be more careful, not just out of duty, but because we 

care.” 
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Diagram: IKIGAI Workshop Flow and Impact 
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4.4 Development of a Combined Framework/Model 

Based on the integration of empirical findings, a hybrid IKIGAI–Kaizen Safety Framework is 

proposed. This model combines the intrinsic motivation and self-awareness offered by IKIGAI with 

the systematic, participatory improvement mechanisms of Kaizen. The framework operates on two 

levels: 

1. Personal Alignment (IKIGAI): 

o Encouraging employees to reflect on their work’s meaning. 

o Aligning roles with individual strengths and values. 

o Promoting psychological ownership of safety responsibilities. 

2. Process-Based Engagement (Kaizen): 

o Establishing regular feedback and improvement cycles. 

o Involving all employees in identifying and solving safety issues. 

o Creating transparent, data-driven methods for tracking safety performance. 

Together, these elements contribute to a culture where safety is not enforced top-down but emerges 

organically through motivated, mindful, and empowered employees working within structured, 

inclusive systems. 
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Chapter 5:  

Findings and Recommendations 
This chapter consolidates the key insights obtained from the analysis and presents practical 

recommendations for applying the IKIGAI-Kaizen framework in organizational safety management. 

The findings are interpreted in the context of existing literature, with an emphasis on the real-world 

applicability of the proposed model to improve safety behavior, employee engagement, and 

organizational culture. 

5.1 Summary of Key Findings 

The integration of IKIGAI and Kaizen into safety management practices represents a transformative 

approach that merges personal purpose with continuous improvement, resulting in a proactive and 

engaged safety culture. Through comprehensive qualitative and quantitative research methods, 

including surveys, interviews, and case studies in manufacturing and healthcare settings, this study has 

revealed several crucial insights into how these two Japanese-origin philosophies influence safety 

behavior, compliance, and employee engagement. 

One of the most significant findings is that Kaizen, when implemented through participatory teams, 

fosters a culture of responsibility and empowerment among employees. Workers, when given the 

opportunity to propose and implement safety improvements, not only demonstrated increased vigilance 

but also developed a sense of ownership over the safety processes. The case study in the manufacturing 

unit clearly illustrated this outcome. The integration of Kaizen teams led to a dramatic reduction in 

safety incidents, heightened PPE compliance, and an overall increase in employee participation in 

safety-related discussions. These results highlight that continuous improvement is most effective when 

driven from the ground up, allowing employees to become the architects of safer work environments. 

Additionally, the study showed that IKIGAI plays a vital motivational role in reinforcing safety 

behaviors. Employees who were able to articulate a sense of personal purpose and align it with their 

professional roles showed significantly higher engagement in safety practices. The healthcare case 

study particularly demonstrated that purpose-driven staff, following IKIGAI workshops, reported 

improved emotional well-being and stronger adherence to safety protocols. They perceived safety not 

merely as a professional requirement but as a personal commitment tied to their values and life goals. 

Another key finding is that traditional safety management systems often fail to account for intrinsic 

motivation and emotional engagement. While rules, compliance checklists, and audits remain 

important, they do not address the root causes of unsafe behavior, which often stem from fatigue, 

disengagement, or a lack of perceived meaning in one’s role. The incorporation of IKIGAI introduces 

a human-centered layer that supports psychological safety, motivation, and proactive behavior. This 

emotional and philosophical dimension fills the critical gap left by conventional top-down safety 

models. 

Furthermore, the combination of Kaizen and IKIGAI presents a synergistic framework that balances 

structured improvement (Kaizen) with intrinsic motivation (IKIGAI). This dual model addresses both 

the procedural and human factors in safety management. Data analysis revealed that organizations 

practicing this integrated approach experienced improvements in both leading and lagging safety 

indicators, such as reduced incident frequency, increased near-miss reporting, and enhanced team 

communication. 

The feedback collected from participants consistently pointed to the success of initiatives that made 

safety “personal.” Employees valued being heard, having their ideas implemented, and understanding 



ISSN:2455-2631                                                                                                         July 2025 IJSDR | Volume 10 Issue 7 

IJSDRTH01010 International Journal of Scientific Development and Research (IJSDR) www.ijsdr.org a715 
 

how their work contributed to something larger. These sentiments were echoed in voluntary 

participation in safety teams, higher response rates in safety audits, and a willingness to report unsafe 

conditions without fear. 

Finally, ethical consideration played an essential role throughout the study. Ensuring anonymity, 

informed consent, and unbiased facilitation of IKIGAI workshops contributed to a trustworthy and 

authentic data collection process, which, in turn, strengthened the reliability of the findings. 

In conclusion, the key findings affirm that sustainable safety culture cannot rely solely on rules and 

penalties. Instead, it must involve the people at its core—through practices that are both systematic 

(Kaizen) and soulful (IKIGAI). When employees are empowered to improve processes and are 

emotionally invested in their roles, safety becomes not just a compliance goal, but a shared mission. 

These insights form the foundation for the development of a new safety framework proposed in the 

subsequent section of this chapter. 

 

 Kaizen significantly enhances safety behavior   The findings from this research strongly 

support the conclusion that Kaizen, when properly implemented, has a profound impact on 

enhancing workplace safety behavior. As a philosophy rooted in continuous, incremental 

improvement, Kaizen not only introduces structural enhancements to processes but also 

transforms employee attitudes and actions toward safety. 

Through case studies, observations, and survey analysis, this thesis found that Kaizen fosters a culture 

of collective responsibility and proactive engagement in safety practices. In the manufacturing unit 

analyzed, the establishment of Kaizen safety teams created an environment where employees 

participated regularly in identifying risks, proposing solutions, and monitoring the outcomes. This shift 

from a reactive to a proactive stance on safety marked a key behavioral transformation. Rather than 

waiting for management instructions or responding after incidents, employees began taking ownership 

of safety in real-time. 

The behavioral impact of Kaizen was particularly evident in areas such as hazard identification, PPE 

compliance, and peer-to-peer safety communication. For instance, workers reported a 33% increase 

in voluntary reporting of near-misses after being included in weekly Kaizen meetings. This indicates 

not only an improvement in compliance but also a significant change in safety consciousness. 

Employees began viewing safety as a dynamic, shared responsibility rather than a static list of rules 

enforced by supervisors. 

Another critical behavioral outcome of Kaizen was its influence on habit formation. By embedding 

safety checks into daily routines—such as 5-minute morning huddles, visual management systems, and 

standardized operating procedures—Kaizen instilled a disciplined mindset where safety became second 

nature. These practices contributed to a behavioral environment where unsafe actions were not only 

corrected by supervisors but also by peers, creating a network of mutual accountability. 

Surveys conducted as part of this study further emphasized that employees felt more confident and 

engaged in maintaining a safe workplace when they had the autonomy to contribute suggestions. Over 

78% of respondents stated that they were “more likely to follow safety procedures” after participating 

in Kaizen activities. This data suggests that when employees are included in decision-making and 

improvement efforts, their commitment to safety increases significantly. 

Moreover, Kaizen led to improvements in communication flow and transparency, which are crucial 

for safety behavior. Team members felt more comfortable discussing potential risks and sharing 

concerns with management. The open dialogue nurtured by Kaizen eliminated fear of blame, thus 

encouraging honest reporting and faster resolution of safety issues. 
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An essential feature that supports these outcomes is the Plan-Do-Check-Act (PDCA) cycle embedded 

in Kaizen. This iterative process not only ensures continuous refinement of safety practices but also 

encourages learning from failures and near-misses. It cultivates a culture where mistakes are seen as 

opportunities for improvement rather than triggers for punishment. Such an environment enhances 

psychological safety, further encouraging workers to participate actively in safety management. 

Lastly, the visual tools and performance tracking systems used in Kaizen—like dashboards, suggestion 

boards, and “Kaizen corners”—serve as daily reminders of safety priorities. These visual cues reinforce 

behavioral norms and help maintain a steady rhythm of safety consciousness throughout the workforce. 

In conclusion, this study provides clear evidence that Kaizen significantly enhances safety behavior 

by promoting continuous participation, fostering accountability, embedding safety into routines, and 

empowering employees to lead improvements. When safety is no longer imposed but instead developed 

through daily teamwork and personal investment, it transforms from a compliance requirement into a 

cultural norm. The behavioral change fostered through Kaizen is therefore not only sustainable but also 

scalable across different sectors and organizational sizes 

 Employees who align with IKIGAI principles— 

The findings of this research underscore a significant correlation between the alignment of 

employees with IKIGAI principles and their heightened engagement in workplace safety practices. 

Rooted in the Japanese philosophy of “a reason for being,” IKIGAI combines four key elements: 

what one loves, what one is good at, what the world needs, and what one can be paid for. This 

holistic integration of personal and professional purpose has been observed to increase motivation, 

emotional investment, and a deeper sense of responsibility—factors that directly influence safety-

related behaviors. 

Through surveys, interviews, and structured IKIGAI workshops conducted in healthcare and 

manufacturing settings, employees who engaged in discovering their IKIGAI exhibited greater 

personal accountability toward maintaining a safe work environment. For these individuals, safety 

was not perceived as a compulsory task enforced by management, but as a moral and personal 

obligation that aligned with their broader life values. 

In the healthcare case study, for example, participants who articulated clear IKIGAI connections—

such as caring for others, ensuring patient well-being, or striving for excellence—demonstrated 

improved adherence to hygiene protocols, timely reporting of hazards, and a willingness to correct 

peers constructively. Many healthcare workers reflected on how linking their sense of purpose to 

their professional responsibilities reshaped their behavior. As one respondent noted, “When I saw 

safety as a part of who I want to be, it became natural to follow the rules.” 

Quantitative data further supports these observations. Employees who participated in IKIGAI 

mapping workshops reported: 

 A 41% increase in personal safety compliance scores (self-reported) 

 A 35% rise in voluntary participation in safety audits and reporting systems 

 A notable decrease in emotional exhaustion and absenteeism—both key predictors of 

disengagement and unsafe behavior 

These statistics suggest that when employees feel their work aligns with their inner sense of 

meaning, their intrinsic motivation to maintain a safe and positive environment increases 

substantially. Unlike extrinsic motivators (e.g., incentives or disciplinary threats), IKIGAI fosters 

sustainable motivation that is resilient even under stress. 
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Moreover, individuals who identify their IKIGAI are more likely to exhibit behaviors such as: 

 Mindfulness and attentiveness: Being present and aware of one’s actions, which helps in 

avoiding accidental errors. 

 Empathy and teamwork: Recognizing the safety of others as interconnected with their own 

purpose, leading to more collaborative and proactive behavior. 

 Self-regulation: Holding oneself to high personal standards, resulting in consistent adherence 

to safety protocols without supervision. 

The psychological mechanism behind this behavioral enhancement lies in self-determination 

theory, which states that people thrive when their actions are autonomous and aligned with their 

core values. IKIGAI satisfies this need by helping individuals understand why their role matters—

not just to the organization, but to their personal growth and societal impact. 

In addition, the research revealed that departments or teams with a high proportion of IKIGAI-

aware employees showed better safety communication, peer support, and problem-solving 

attitudes. These teams were quicker to identify risks, more efficient in developing preventive 

measures, and better at maintaining a positive safety culture. 

In conclusion, the alignment of employees with IKIGAI principles significantly enhances their 

engagement in safety practices. By embedding purpose into professional life, organizations can 

move beyond compliance-based models toward a deeply rooted, value-driven safety culture. This 

approach does not require heavy investment in technology or enforcement—it only requires 

enabling employees to discover and align with what truly drives them. The result is not just a safer 

workplace, but a more fulfilled and resilient workforce. 

 The combination of IKIGAI (internal motivation) and Kaizen (external process structure) 

results in a synergistic effect, where employees not only follow safety rules but internalize safety 

as a core value. 

 Case studies confirmed that organizations implementing either Kaizen or IKIGAI principles 

showed improvement in safety metrics; however, the greatest impact was seen when both 

concepts were applied in conjunction. 

 Safety audits, employee feedback, and survey data together demonstrated the importance of 

aligning individual values with organizational practices to foster a sustainable safety culture. 

5.2 Proposed IKIGAI–Kaizen Safety Framework 

Building on the key findings of this research, this section proposes a unified IKIGAI–Kaizen Safety 

Framework, which strategically blends the motivational power of IKIGAI with the operational 

discipline of Kaizen. This model addresses both human and procedural aspects of safety management, 

offering a comprehensive solution to current gaps in traditional safety practices. While Kaizen drives 

systematic improvement through structure and team-based initiatives, IKIGAI taps into individual 

purpose, creating a deep emotional commitment to workplace well-being. The combination results in 

a culture of continuous, self-sustained safety consciousness. 

Framework Overview 

The proposed framework consists of five interconnected layers, each representing a component 

essential to fostering both internal motivation and external safety performance. These layers are: 

1. Personal Alignment (IKIGAI) 

2. Team Empowerment (Kaizen) 
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3. Behavioral Commitment 

4. Structured Improvement Cycles 

5. Feedback and Recognition 

Each layer builds on the next, ensuring both individual and organizational alignment in safety values 

and actions. 

 

1. Personal Alignment (IKIGAI Layer) 

At the foundation of the proposed IKIGAI–Kaizen Safety Framework lies the IKIGAI Layer, which 

emphasizes personal alignment as a catalyst for meaningful engagement with safety practices. IKIGAI, 

a Japanese concept meaning “a reason for being,” encourages individuals to find purpose at the 

intersection of four key dimensions: what they love, what they are good at, what the world needs, 

and what they can be paid for. When employees discover and align with their personal IKIGAI, their 

roles become more than jobs—they transform into expressions of personal meaning, which 

significantly enhances commitment, awareness, and responsibility toward safety. 

Traditional safety models often rely heavily on rules, monitoring, and enforcement. While effective to 

a degree, such extrinsic systems can lack the depth needed to maintain long-term engagement. The 

IKIGAI Layer offers a transformative shift by rooting safety behavior in intrinsic motivation. 

Employees who understand how their work aligns with their personal values and purpose are more 

likely to internalize safety as a core responsibility, not merely an obligation. 

This alignment process begins with structured IKIGAI discovery sessions, where individuals reflect 

on their motivations, strengths, passions, and the societal impact of their work. For instance, a nurse 

might realize that their love for caregiving and their skill in patient interaction directly align with a 

deeper mission to protect life—making adherence to safety protocols a natural extension of who they 

are. Similarly, a factory technician may come to value their role in ensuring operational excellence, 

understanding how maintaining equipment safety contributes not only to productivity but also to the 

well-being of their colleagues. 

When this alignment is facilitated, several key behavioral outcomes emerge: 

 Increased mindfulness and attention to detail in daily operations 

 Greater ownership of safety outcomes, including proactive behavior like hazard reporting 

 Enhanced empathy, leading to peer support in upholding safety norms 

 Reduced resistance to change, as improvements are viewed through a personal lens of growth 

and contribution 

Furthermore, IKIGAI fosters emotional resilience, which is crucial in high-risk environments. Workers 

who operate from a sense of purpose are better equipped to cope with stress, fatigue, and routine 

pressure, reducing the likelihood of lapses or unsafe shortcuts. This emotional strength complements 

the structured discipline of Kaizen, creating a balanced approach to safety management. 

Incorporating the IKIGAI Layer also encourages leadership at all levels. Employees who feel that 

their work matters are more likely to take initiative, support others, and challenge unsafe norms. This 

bottom-up empowerment aligns with Kaizen principles and fosters a deeply engaged safety culture. 

In summary, the Personal Alignment (IKIGAI Layer) is not merely a motivational tool but a strategic 

foundation for sustainable safety behavior. It enables organizations to harness the human element—



ISSN:2455-2631                                                                                                         July 2025 IJSDR | Volume 10 Issue 7 

IJSDRTH01010 International Journal of Scientific Development and Research (IJSDR) www.ijsdr.org a719 
 

purpose, pride, and passion—to create a culture where safety is not enforced, but lived. This layer 

ensures that each safety action is grounded in meaning, making it more consistent, heartfelt, and 

resilient over time. 

 

2. Team Empowerment (Kaizen Layer) 

The second foundational pillar of the IKIGAI–Kaizen Safety Framework is the Kaizen Layer, focused 

on team empowerment and the philosophy of continuous improvement. Rooted in Japanese industrial 

practices, Kaizen—meaning “change for better”—promotes the idea that small, consistent 

improvements made by all employees can lead to significant long-term transformation. Within the 

context of safety management, the Kaizen Layer emphasizes collaborative action, employee 

involvement, and an organizational mindset that sees safety as an evolving process rather than a fixed 

checklist. 

Unlike traditional top-down safety enforcement methods, Kaizen relies on grassroots participation, 

where all members of an organization—regardless of position—are encouraged to identify risks, 

suggest improvements, and actively engage in problem-solving. This approach not only democratizes 

safety responsibility but also creates psychological ownership, making safety a shared mission rather 

than a managerial burden. 

To implement this effectively, organizations form Kaizen Safety Teams or Circles within departments. 

These small, cross-functional groups regularly meet to: 

 Identify unsafe conditions or practices 

 Analyze root causes using tools such as the 5 Whys or Fishbone Diagrams 

 Brainstorm and test practical, low-cost solutions 

 Monitor the results and standardize successful changes 

Such teams often operate through structured improvement cycles like the Plan–Do–Check–Act 

(PDCA) model, which encourages iterative refinement rather than abrupt overhauls. For example, in a 

manufacturing setting, a Kaizen team might observe that cluttered tool stations cause tripping hazards. 

Instead of waiting for external audits or accidents, the team could redesign workstation layouts, create 

visual controls, and monitor employee feedback—leading to a safer, more efficient work area without 

major expenditures. 

Key outcomes of team empowerment through Kaizen include: 

 Faster problem identification and resolution, as frontline workers are directly involved 

 Enhanced communication and trust between workers and management 

 Boosted morale and job satisfaction, as contributions are visibly valued 

 Higher safety innovation, driven by those most familiar with daily operations 

Moreover, the team-based structure of Kaizen aligns seamlessly with the emotional engagement 

fostered by IKIGAI. Employees who feel a sense of purpose (IKIGAI) are more likely to actively 

participate in collective efforts (Kaizen). This synergy ensures that individual motivation is channeled 

into structured, results-oriented actions. 

Another critical benefit of Kaizen-based empowerment is the development of peer accountability. 

Team members monitor not only their own behavior but also support and correct one another in the 
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interest of group safety. This shared vigilance creates a culture where unsafe practices are less likely to 

go unnoticed or unchallenged. 

Importantly, successful Kaizen empowerment requires management support. Leadership must be 

willing to: 

 Provide time and space for team meetings 

 Act on team suggestions 

 Celebrate small wins 

 Avoid punitive responses to honest mistakes 

This supportive environment ensures that teams feel confident and encouraged to speak up, try new 

ideas, and learn from feedback. 

In conclusion, the Kaizen Layer of team empowerment is a vital mechanism that transforms safety 

from a static policy into a living, breathing part of daily operations. By enabling continuous, bottom-

up improvements and reinforcing collective responsibility, it complements the internal drive provided 

by IKIGAI. Together, they create a comprehensive and sustainable model of safety management where 

everyone plays a part, every day. 

 

3. Behavioral Commitment 

Behavioral commitment serves as the critical bridge between personal motivation (IKIGAI) and 

structured improvement (Kaizen). While IKIGAI aligns the individual’s inner sense of purpose with 

organizational safety goals, and Kaizen empowers teams to engage in continuous safety enhancements, 

it is behavioral commitment that translates these ideals into consistent, observable actions. This 

layer of the framework emphasizes the internalization of safety values and the everyday practices that 

make safety a lived, embodied reality rather than a formal obligation. 

Behavioral commitment refers to the intentional, voluntary, and consistent participation in safety-

related actions, even when not directly supervised. It is rooted in the employee’s personal values and 

their recognition of the importance of their role in creating a safe workplace for themselves and others. 

Unlike compliance—which can be situational and externally driven—commitment reflects a deep 

internal drive to uphold safety standards because they matter on a personal and ethical level. 

This layer of the framework is built on several key mechanisms: 

 

1. Value-Based Rituals and Norms 

Organizations can embed behavioral commitment by establishing daily rituals and shared norms that 

reinforce safety consciousness. For example, beginning each shift with a “Safety Moment” or reflective 

huddle can prime teams to act mindfully. These rituals, when linked with IKIGAI principles, encourage 

workers to pause and consider how their daily tasks contribute to their personal and collective purpose. 

 

2. Peer-to-Peer Accountability 

Kaizen circles and team structures promote a culture where employees hold each other accountable 

not out of obligation, but from a shared sense of care and responsibility. When safety expectations are 
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co-created by the team, they carry more legitimacy. This peer reinforcement ensures that safety 

behavior is not isolated but socially embedded within the team culture. 

 

3. Storytelling and Role Modeling 

Highlighting stories of employees who embody IKIGAI-driven safety behavior—such as those who 

took proactive measures to prevent accidents—can be powerful in shaping organizational norms. 

Leaders and supervisors who model these behaviors visibly and consistently can influence the 

workplace more effectively than rulebooks. 

 

4. Commitment Contracts and Reflective Agreements 

As part of the IKIGAI alignment process, employees can be encouraged to write personal safety 

commitment statements—brief reflections on how their roles support life, health, and dignity at work. 

These reflective tools deepen emotional engagement and can be revisited during performance reviews 

or safety milestones. 

 

5. Self-Monitoring and Reflection 

Employees may also be given tools such as self-assessment checklists or safety journals, helping 

them track their own safety habits and recognize areas for improvement. When reflection is connected 

to purpose (IKIGAI), these tools become vehicles for personal growth, not just compliance. 

 

Benefits of Behavioral Commitment in Safety 

The integration of behavioral commitment into safety practices results in: 

 Reduced need for external enforcement due to self-regulation 

 Higher reporting rates of hazards and near misses 

 Sustainable safety culture, as behaviors are purpose-driven 

 Better adaptability to changing work conditions due to internalized vigilance 

Moreover, committed behavior is resilient. Even in high-stress or high-fatigue environments, 

employees who are deeply committed to safety because of personal belief systems (IKIGAI) and team 

loyalty (Kaizen) are more likely to act safely than those driven by fear of punishment. 

 

In essence, behavioral commitment is the linchpin that activates the framework. It ensures that safety 

is not only understood and discussed but also practiced authentically and habitually. This layer 

represents the human execution of values and systems—where thinking and doing align—and is what 

ultimately makes the IKIGAI–Kaizen Safety Framework more than a theoretical model. It becomes a 

way of life. 

 

4. Structured Improvement Cycles (PDCA + Reflection) 

The final component of the IKIGAI–Kaizen Safety Framework is the inclusion of Structured 

Improvement Cycles, which formalizes the continuous development of safety practices through both 
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action and introspection. At its core, this layer integrates the Plan–Do–Check–Act (PDCA) 

methodology—a cornerstone of the Kaizen philosophy—with reflective practices inspired by 

IKIGAI, enabling safety initiatives to evolve dynamically while remaining deeply aligned with human 

values. 

The PDCA cycle is a systematic, iterative approach to problem-solving and process improvement. 

When integrated into safety management, it offers a reliable structure that teams can use to address 

risks, implement solutions, and refine strategies over time. By combining it with reflective IKIGAI-

based introspection, organizations not only focus on procedural accuracy but also on personal and 

collective purpose. 

 

The PDCA Cycle in the Safety Context 

1. Plan 

This stage involves identifying safety risks or opportunities for improvement based on observations, 

audits, or employee feedback. Teams define clear, achievable objectives and outline the steps necessary 

to improve safety in a specific area. 

Example: A warehouse team notices frequent slips in a poorly lit loading zone. They plan to introduce 

better lighting and non-slip flooring. 

2. Do 

The team implements the planned changes on a small scale, often as a pilot. This phase includes 

assigning responsibilities, acquiring resources, and training team members if necessary. 

Example: New lighting is installed in one section, and staff are briefed on the expected benefits and 

precautions. 

3. Check 

Once the intervention is in place, the team collects data to evaluate its effectiveness. This could involve 

safety audits, incident tracking, or employee feedback surveys. 

Example: After a month, incident reports in the newly lit zone are reviewed and compared with previous 

records. 

4. Act 

Based on findings, the intervention is either standardized across other areas or revised for better results. 

The learning from this cycle feeds into future planning. 

Example: Seeing a 70% reduction in slips, the team rolls out the lighting upgrade across the facility, 

adjusting placement based on staff suggestions. 

 

The Role of Reflection in the Cycle 

Where traditional PDCA emphasizes technical and procedural learning, the IKIGAI-based framework 

adds a reflective dimension that deepens employee connection to the improvement process. After each 

PDCA cycle, team members are encouraged to reflect on questions such as: 

 How did this change contribute to the well-being of our team? 

 Did it align with our shared purpose or individual IKIGAI? 
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 What did we learn about ourselves and our responsibilities? 

These reflections may be captured in short journaling sessions, post-cycle discussions, or even informal 

“check-out” rituals at the end of team meetings. This reflective practice not only reinforces behavioral 

commitment but also promotes emotional engagement, making safety improvement a more human 

and meaningful process. 

 

Benefits of Structured Improvement Cycles 

By embedding structured cycles into daily operations, the framework ensures that safety practices are: 

 Dynamic, constantly evolving to meet changing conditions 

 Inclusive, incorporating insights from all levels of the organization 

 Sustainable, as improvements are integrated through habit and reflection 

 Culturally ingrained, as repeated cycles create a rhythm of learning and growth 

Moreover, structured improvement encourages a growth mindset, where mistakes and challenges are 

seen not as failures, but as opportunities to learn and improve. This is especially powerful when linked 

with IKIGAI, as it positions safety as a shared mission rooted in human value rather than compliance. 

 

5. Feedback and Recognition 

The fifth and final pillar of the IKIGAI–Kaizen Safety Framework is Feedback and Recognition—a 

critical reinforcement mechanism that closes the loop between purposeful action, collective 

improvement, and sustainable engagement. While the earlier components help initiate and embed safety 

behaviors rooted in personal purpose and team empowerment, it is through consistent, meaningful 

feedback and acknowledgment that these behaviors are sustained, amplified, and culturally ingrained. 

In most organizational safety programs, feedback is often reactive, impersonal, or tied to compliance 

audits. In contrast, within the IKIGAI–Kaizen model, feedback is proactive, participatory, and 

developmental, aimed at encouraging growth, fostering psychological safety, and reinforcing 

alignment with personal and organizational purpose. 

 

The Role of Feedback in Safety Management 

Feedback, both formal and informal, plays a dual role: it provides data for improvement and serves as 

motivation through affirmation. Constructive feedback helps individuals and teams understand 

where safety practices can be enhanced, while positive feedback affirms actions that align with the 

values of the IKIGAI–Kaizen system. 

Key practices include: 

 Peer Feedback Loops: Empowering teams to provide respectful, real-time feedback to one 

another on safety behaviors, which strengthens mutual accountability and trust. 

 Leadership Check-Ins: Regular one-on-one or small-group check-ins where supervisors 

provide personalized feedback that links performance to IKIGAI (e.g., “Your focus on 

cleanliness today protected not just the equipment but your colleagues—thank you for living 

your values.”) 
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 Visual Feedback Boards: Use of whiteboards or digital dashboards in shared spaces that 

highlight team achievements, near-miss reporting, and safety improvements in a visible and 

transparent way. 

Effective feedback is timely, specific, and values-driven. When employees see how their efforts 

contribute to something larger than themselves, it reinforces a sense of significance—an essential 

component of IKIGAI. 

 

Recognition as a Cultural Catalyst 

Recognition goes a step beyond feedback by celebrating commitment and progress, and is essential 

for cultivating a culture where safety is not just expected but appreciated. Within this framework, 

recognition serves as both a motivator and a retention tool. 

Types of recognition can include: 

 Personalized Acknowledgment: Simple, sincere gestures like a handwritten note, shoutout 

during a team meeting, or a mention in a newsletter. 

 Team Celebrations: Celebrating milestones such as “100 days injury-free” with small team 

rewards, certificates, or symbolic tokens. 

 IKIGAI-aligned Awards: Recognitions that highlight alignment with purpose, such as the 

“Kaizen Champion of the Month” or the “Purposeful Protector Award,” honoring those who 

exemplify safety with passion. 

Unlike monetary incentives, these forms of recognition resonate deeply because they speak to identity 

and values. Employees feel seen not just for what they do, but for why they do it. 

 

Integrating Feedback and Recognition Systemically 

For this component to be truly effective, it must be: 

 Consistent: Embedded into daily and weekly routines 

 Inclusive: Open to all levels of staff, not just high performers 

 Transparent: Criteria and channels for recognition should be clear 

 Aligned with IKIGAI and Kaizen values: Recognize not just outcomes, but intent, effort, and 

collaboration 

Some organizations develop Safety Recognition Platforms, where peers can nominate one another, 

managers can leave encouraging messages, and progress is tracked. Digital tools like apps or shared 

spreadsheets can make this seamless even in larger teams. 
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Visual Representation of the Framework 

 

Implementation Strategy 

Implementing the IKIGAI–Kaizen Safety Framework requires a structured, phased approach that 

emphasizes organizational alignment, cultural readiness, and ongoing evaluation. The success of this 

framework is contingent on not only introducing new practices but also transforming mindsets—

embedding safety as a purpose-driven, continuous improvement journey. This strategy outlines the 

steps, enablers, and monitoring mechanisms necessary to implement the framework in a practical, 

scalable, and sustainable manner. 

 

1. Organizational Readiness and Leadership Buy-In 

The first step in implementation is ensuring that leadership teams are aligned with the philosophical 

foundation of the framework—namely, that employee purpose (IKIGAI) and continuous 

improvement (Kaizen) are essential to building a proactive safety culture. This involves: 

 Conducting orientation sessions for executives and safety officers 

 Sharing data and case studies to demonstrate the impact of human-centric safety 

 Appointing framework champions at various levels to act as change agents 

Leadership must be committed to role modeling the values of purpose-driven work and inclusive 

improvement from the outset. 

 

2. Employee Onboarding and Purpose Discovery 

Next, the implementation process should focus on helping employees connect with their personal 

IKIGAI in relation to their work and safety roles. This phase includes: 

 IKIGAI discovery workshops led by trained facilitators 

 One-on-one coaching to help employees articulate their roles within the safety ecosystem 

 Visual tools like IKIGAI maps or journals to support reflection 
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This stage builds intrinsic motivation, helping employees view safety not merely as a protocol but as 

a personal and meaningful commitment. 

 

3. Establishing Kaizen Safety Circles 

Parallel to IKIGAI alignment, organizations should establish or restructure Kaizen teams (small, cross-

functional groups) focused on safety innovation. These circles will: 

 Conduct root cause analyses for near misses or hazards 

 Apply PDCA (Plan–Do–Check–Act) cycles 

 Encourage inclusive problem-solving and idea sharing 

Each Kaizen Safety Circle should have a facilitator trained in both Kaizen methodology and the human-

centric elements of IKIGAI. 

 

4. Integration of Feedback and Recognition Systems 

To support ongoing engagement, the organization must embed structured feedback mechanisms and 

recognition systems that affirm behaviors aligned with the framework. This includes: 

 Regular reflection sessions after PDCA cycles 

 Peer nominations and acknowledgments linked to safety values 

 A visual dashboard that tracks both process improvements and purpose-aligned contributions 

This continuous reinforcement ensures that safety improvements are not only technical but culturally 

embedded. 

 

5. Data Monitoring, Safety Audits, and Continuous Improvement 

Throughout the implementation, data must be collected and analyzed to monitor effectiveness and 

inform refinement. This includes: 

 Baseline and ongoing employee safety perception surveys 

 Tracking of key performance indicators (KPIs), such as incident frequency rates, participation 

in Kaizen circles, and employee engagement metrics 

 Regular safety audits incorporating IKIGAI-related qualitative feedback 

Insights from these tools should feed back into the Kaizen cycles and leadership decision-making 

processes. 

 

6. Scaling and Institutionalization 

Once the framework is successfully piloted in select departments or units, it should be scaled across 

the organization through: 

 Standard operating procedures (SOPs) incorporating IKIGAI and Kaizen principles 

 Integration into onboarding, training, and performance evaluation systems 
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 Formalization within the organizational safety policy and culture charter 

By institutionalizing the framework, it becomes a living part of the organizational identity, rather 

than a time-bound project. 

 

5.3 Practical Implications 

The integration of IKIGAI and Kaizen into safety management systems presents a transformative shift 

in how organizations conceptualize, practice, and sustain safety at the workplace. Rather than relying 

solely on rules, compliance, and reactive measures, this combined framework introduces a proactive, 

purpose-driven, and people-centered model. The practical implications of this framework are far-

reaching across operational, managerial, and cultural dimensions. 

 

1. Redefining Safety from Compliance to Purpose 

In conventional safety management systems, safety is primarily treated as a compliance-driven 

obligation—defined by rules, procedures, and inspections. This approach often fosters a reactive 

mindset where safety is pursued only to meet legal standards or avoid penalties. While compliance is 

essential, this external, rule-bound orientation can lead to minimal engagement, checklist behavior, and 

short-term fixes that fail to address the root causes of unsafe conditions or behaviors. 

 

The integration of IKIGAI into safety management offers a paradigm shift—redefining safety as a 

deeply personal and purposeful practice. IKIGAI, the Japanese concept of finding meaning at the 

intersection of what one loves, is good at, the world needs, and can be paid for, brings an internalized 

motivational driver into the safety domain. When employees view safety as part of their IKIGAI—

something that protects what they value, contributes to the team, and reinforces their sense of purpose—

their commitment transcends rules and becomes intrinsic. 

 

This redefinition fosters a safety culture built on values rather than just rules. Employees no longer act 

safely simply because a policy demands it, but because they believe that acting safely is essential to 

their purpose and the wellbeing of others. For example, a machine operator may view routine 

maintenance checks not just as a task on a form but as an act of care for their team’s safety and 

continuity—a way of living out their professional identity and personal ethics. 

 

Moreover, this shift changes the role of leadership. Managers and supervisors become mentors and 

purpose facilitators, rather than just enforcers of compliance. They are encouraged to have meaningful 

conversations with team members about how safety aligns with personal goals, values, and fulfillment. 

Safety talks evolve from generic briefings to reflective discussions that reinforce the “why” behind safe 

practices. 

 

Organizations that embrace this mindset may also see improvements in other performance areas, such 

as morale, collaboration, and innovation. Employees who find meaning in their work are more attentive, 

resilient, and proactive, all of which contribute to a safer and more productive workplace. 
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In summary, by redefining safety from mere compliance to a purpose-driven commitment, the IKIGAI–

Kaizen framework transforms the role of safety into a shared mission. It creates an environment where 

safety becomes a living value, not just a policy—driven by meaning, reinforced by culture, and 

sustained by people who care deeply about their work and each other. 

 

2. Empowering Frontline Employees through Kaizen 

One of the most significant findings of this study is the critical role frontline employee empowerment 

plays in enhancing workplace safety when integrated with Kaizen principles. Frontline workers, often 

the first to encounter risks, malfunctions, or inefficiencies, possess invaluable insights into day-to-day 

safety challenges. Kaizen’s emphasis on continuous, incremental improvement directly empowers 

these individuals to actively participate in shaping safer and more efficient work environments. 

Practical Shifts in Safety Culture 

Traditionally, safety management has been a top-down approach where decisions, policies, and 

interventions are made by management or specialized safety officers. While this ensures a structured 

and compliant environment, it often overlooks the nuanced realities that frontline employees face. In 

contrast, Kaizen advocates for a participatory culture—encouraging every employee, regardless of 

position, to contribute ideas, identify hazards, and propose solutions. 

The implementation of daily Kaizen routines, such as safety huddles, suggestion boards, and team 

improvement circles, shifts safety from being a compliance task to a shared responsibility. Employees 

begin to see themselves not only as operators or workers but as contributors to a larger mission of safety 

and operational excellence. 

In companies where Kaizen has been integrated effectively, such as Toyota and Komatsu, this cultural 

shift has resulted in significantly higher incident reporting, quicker resolution of safety issues, and a 

proactive approach to risk management. Employees are trained to observe, analyze, and act—skills that 

are critical in environments where small issues can escalate quickly if unaddressed. 

Ownership and Engagement 

Empowerment fosters ownership. When frontline employees are given the authority to make decisions 

about their work processes or suggest improvements, they become emotionally invested in outcomes. 

This is not merely motivational—it leads to measurable safety improvements. Employees who are 

actively involved in safety decisions tend to follow protocols more rigorously, influence their peers 

positively, and take initiative when new risks arise. 

This engagement is further amplified when feedback loops are formalized. For example, when a worker 

identifies a potential hazard and sees their suggestion implemented—or even publicly acknowledged—

it reinforces a sense of agency and commitment. In contrast, a lack of feedback can erode trust and 

deter future participation. Kaizen emphasizes quick feedback, iterative learning, and recognition, all of 

which are essential for sustaining safety engagement at the ground level. 

Problem-Solving from the Ground Up 

Another key practical implication of empowering employees through Kaizen is the emergence of 

grassroots problem-solving. Rather than waiting for managers or engineers to identify and fix issues, 

frontline employees are encouraged to apply the “Plan-Do-Check-Act” (PDCA) cycle themselves in 

small, manageable ways. 

For instance, a factory operator may notice that a spill-prone area lacks signage or proper drainage. In 

a traditional system, this would be reported and potentially lost in bureaucratic procedures. Under a 
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Kaizen approach, the operator could work with their team to develop and test a quick fix, such as 

improving signage or rerouting minor processes—then evaluate its effectiveness. This not only resolves 

issues faster but also builds a team-oriented mindset that values experimentation and shared learning. 

Moreover, involving employees in safety audits, root cause analyses, and hazard identification 

workshops helps demystify the safety process. When employees understand the "why" behind protocols 

and participate in designing safer workflows, they are more likely to adhere to and champion these 

changes. 

Link to IKIGAI: Finding Purpose in Safety 

Empowerment through Kaizen is also deeply compatible with the IKIGAI philosophy explored in this 

study. IKIGAI, or “a reason for being,” aligns individual purpose with work activities that contribute 

meaningfully to others. When employees are empowered to improve safety, they often express 

increased job satisfaction and a stronger sense of contribution. In interviews conducted during this 

study, several participants mentioned feeling “valued,” “useful,” or “respected” when their safety ideas 

were heard and implemented. 

This connection between Kaizen-driven empowerment and IKIGAI provides a compelling argument 

for a dual-philosophy approach to safety. It shows that empowering frontline workers is not just about 

efficiency or compliance—it’s about giving meaning to work. Employees who believe their voice 

matters are more likely to remain loyal, motivated, and vigilant about safety, which creates a resilient 

and positive safety culture. 

Implementation Considerations 

While the benefits of frontline empowerment through Kaizen are clear, successful implementation 

requires intentional strategy. Key considerations include: 

 Training: Employees need foundational training in safety principles, Kaizen methodology, and 

communication skills to contribute effectively. 

 Leadership Support: Management must actively encourage employee input and create non-

punitive environments where mistakes are viewed as learning opportunities. 

 Systems for Tracking & Recognition: Suggestions should be recorded, evaluated, and 

followed up with feedback and acknowledgment. 

 Time Allocation: Employees must be given time within their shifts to participate in Kaizen 

activities—otherwise, empowerment remains theoretical. 

 Sustainability: Kaizen should be embedded into daily operations, not treated as an occasional 

campaign. Regular team meetings, visual management tools, and continuous dialogue keep the 

momentum alive. 

 

 

3. Building a Culture of Continuous Learning 

A key practical implication derived from this study is the necessity of cultivating a culture of 

continuous learning within organizations as a foundation for sustainable safety management. Rooted 

in the Kaizen principle of ongoing improvement and reinforced by the motivational framework of 

IKIGAI, continuous learning shifts safety from a one-time training requirement to an ongoing, adaptive, 

and collaborative journey. 
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From Compliance to Curiosity 

Traditional safety training often focuses on compliance—checking off boxes to meet regulatory 

requirements. While essential, this approach can become mechanical and fail to drive real engagement. 

In contrast, Kaizen encourages employees to see learning as a daily habit rather than an occasional 

obligation. When combined with IKIGAI, this learning becomes personally meaningful, as employees 

begin to understand how their growth and awareness contribute to their personal values and team well-

being. 

In a Kaizen-IKIGAI-integrated safety system, learning is not limited to classroom sessions or formal 

certifications. Instead, it is embedded into the daily work process: post-shift reviews, “lessons learned” 

debriefs after incidents or near-misses, cross-training initiatives, and team reflection meetings. This 

makes learning relevant, real-time, and directly applicable to individual and organizational safety 

goals. 

Creating Safe Spaces for Growth 

Psychological safety is a crucial component of continuous learning. Employees must feel safe to ask 

questions, report mistakes, and admit gaps in knowledge without fear of punishment or ridicule. Kaizen 

promotes this through its “fail forward” philosophy, which sees every mistake as an opportunity to 

improve the system rather than assign blame. 

This learning-friendly environment also aligns with the IKIGAI principle of “doing what you are good 

at”—which involves nurturing skills over time. When employees are encouraged to grow, experiment, 

and collaborate, they not only become more competent but also find deeper satisfaction in their work, 

contributing to a virtuous cycle of engagement and development. 

Organizations can support this by: 

 Providing open channels for feedback and suggestions 

 Encouraging peer learning and mentoring 

 Recognizing contributions and improvements, no matter how small 

 Holding team-based learning circles to reflect on safety practices and process improvements 

Microlearning and Real-Time Improvement 

One practical takeaway is that effective safety learning doesn’t always require formal training. Instead, 

microlearning—short, focused lessons integrated into the flow of work—can significantly boost 

retention and relevance. Examples include: 

 Quick daily safety tips before shifts 

 Brief video demonstrations of new procedures 

 Visual reminders and infographics near workstations 

 Short debriefs after small incidents or near-misses 

These bite-sized learning moments reinforce safety awareness in context and align with Kaizen’s 

philosophy of small, incremental improvements. Over time, they add up to a significant increase in 

knowledge, awareness, and reflexive safety behavior. 

Empowering Self-Learning and Peer Teaching 

Another insight from the study is the value of decentralized knowledge sharing. In many successful 

Kaizen environments, frontline workers are not just learners—they become teachers and mentors to 
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their peers. This peer-to-peer knowledge exchange is more relatable and effective, especially when 

dealing with practical safety challenges. 

Encouraging employees to document and share solutions they’ve developed—whether it’s a safer way 

to lift materials, a tweak in machinery layout, or a shortcut in hazard identification—builds a library 

of living knowledge that’s constantly evolving. It also reinforces each individual’s IKIGAI, as sharing 

knowledge becomes a form of contribution to the safety and success of the wider team. 

Management’s Role in Sustaining Learning 

For a culture of continuous learning to thrive, leadership must model and support it. Managers and 

supervisors must: 

 Be open to learning themselves 

 Provide time and space for reflective practice 

 Encourage experimentation and tolerate calculated risks 

 Celebrate learning outcomes, even from failures 

This top-down support sends a strong message that learning is not a distraction from work—it is the 

work. When employees see learning as a shared value, rather than a personal responsibility, it becomes 

embedded in the culture. 

Linking Continuous Learning to Long-Term Safety Goals 

Ultimately, the goal of building a culture of continuous learning is to create an organization that can 

adapt quickly, respond intelligently, and prevent future incidents. Unlike fixed systems that 

degrade over time, learning cultures remain dynamic and resilient. 

This is especially important in industries where technology, regulations, and risks are constantly 

evolving. Continuous learning ensures that organizations don’t just respond to change—they anticipate 

and lead it. 

Furthermore, when learning is tied to personal growth and purpose (IKIGAI), employees are more 

likely to retain knowledge, innovate, and care deeply about the outcomes of their actions. This 

emotional and intellectual engagement is critical for building a long-term safety culture that truly 

works. 

 

4. Enhancing Engagement and Retention 

A compelling finding of this study is that the combined application of Kaizen and IKIGAI not only 

enhances workplace safety but also has a profound impact on employee engagement and retention. 

In many industries, particularly those with high-risk environments such as manufacturing, construction, 

and healthcare, maintaining a motivated and stable workforce is both a safety imperative and a strategic 

advantage. 

The Engagement-Safety Connection 

Engaged employees are more vigilant, cooperative, and committed to maintaining a safe environment. 

They take ownership of their work, are more likely to adhere to safety protocols, and often go beyond 

basic compliance to protect themselves and their coworkers. Conversely, disengaged employees may 

treat safety as a checklist or an afterthought, increasing the likelihood of accidents and system failures. 
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Kaizen contributes to engagement by fostering a culture of collaboration, ownership, and continuous 

improvement. Employees are not passive recipients of orders; they are active participants in shaping 

their work environment. When people feel heard and valued, their emotional investment in their work 

increases. 

IKIGAI further deepens this engagement by aligning an individual’s daily tasks with their sense of 

purpose and meaning. When employees feel that their work contributes to something greater—be it 

team success, customer satisfaction, or social impact—they are far more likely to remain engaged and 

motivated over time. 

Retention Through Empowerment and Purpose 

One of the most significant drivers of turnover is a lack of fulfillment. Employees who feel that their 

work is monotonous, unrecognized, or disconnected from their personal values are more likely to 

leave—even in high-paying roles. This is especially true for younger generations who place increasing 

importance on purpose-driven work. 

By integrating IKIGAI into the workplace, organizations can help employees: 

 Discover what they’re good at 

 Understand what the organization values 

 Find satisfaction in making a difference 

 Feel a sense of belonging and direction 

Meanwhile, Kaizen gives them the tools and authority to act on that purpose. It allows them to fix 

problems, improve conditions, and innovate within their roles, leading to a deeper connection with their 

work. 

The result is not just a more engaged workforce, but a more loyal one. Employees are less likely to 

seek new jobs when they feel that they are growing, contributing, and being appreciated in their current 

role. 

Visible Improvements and Meaningful Involvement 

The visibility of impact is a key motivator. Under a Kaizen-IKIGAI safety framework, employees can 

see the real-world results of their actions—whether it's a safer machine layout, a clearer workflow, or 

fewer incidents reported over time. These tangible changes create a feedback loop: improvement leads 

to pride, which leads to deeper engagement, which leads to even more improvement. 

Moreover, when employees are invited to co-create solutions, rather than just follow rules, they 

become more emotionally invested in outcomes. A maintenance technician who helped redesign a 

hazardous tool placement, or a nurse who initiated a safer handover protocol, is far more likely to stick 

around and continue contributing. 

Supportive Environment and Psychological Safety 

Retention is also linked to how supported employees feel—not just materially, but emotionally and 

professionally. The Kaizen philosophy encourages mentorship, team cohesion, and shared learning, 

all of which reduce isolation and stress. 

Likewise, IKIGAI promotes self-awareness and connection to meaningful work, helping employees 

understand why they do what they do. This internal motivation makes them more resilient to burnout 

and disengagement. 
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Organizations that nurture this environment also tend to see: 

 Lower absenteeism rates 

 Higher job satisfaction scores 

 Increased participation in safety programs 

 Better internal referrals and word-of-mouth recruitment 

Practical Actions for Engagement and Retention 

To effectively leverage Kaizen and IKIGAI for long-term engagement and retention, organizations 

should consider the following strategies: 

1. Conduct IKIGAI Workshops: Help employees identify their purpose, strengths, and values, 

and align these with their roles. 

2. Involve Employees in Safety Design: Include frontline workers in brainstorming sessions, 

hazard identification, and solution development. 

3. Recognize and Celebrate Improvements: Acknowledge not only results but also effort, 

initiative, and collaboration. 

4. Build Career Development into Continuous Improvement: Encourage learning, upskilling, 

and personal growth as part of everyday work. 

5. Regularly Collect Feedback: Conduct pulse surveys and one-on-one check-ins to understand 

employee sentiment and address concerns proactively. 

 

5. Strategic Alignment with ESG and Wellbeing Goals 

One of the most forward-looking implications of integrating IKIGAI and Kaizen into safety 

management is the potential for strong alignment with organizational Environmental, Social, and 

Governance (ESG) goals and employee wellbeing strategies. As businesses face growing pressure to 

act responsibly—not just economically, but ethically and sustainably—the application of these human-

centered philosophies becomes both a moral and strategic advantage. 

The Evolving Role of Safety in ESG 

In the past, safety was often treated as a compliance or operational matter, isolated from broader 

corporate strategy. However, in the current global landscape, workplace safety is now a core 

component of ESG reporting, especially under the “Social” pillar. Investors, stakeholders, and 

regulatory bodies increasingly view safety metrics, employee engagement, and organizational culture 

as indicators of sustainable and ethical business practices. 

Kaizen, with its principles of continuous improvement, and IKIGAI, with its focus on personal 

purpose and contribution, provide a practical framework to embed safety into ESG in a way that is 

measurable, inclusive, and enduring. When employees are empowered to improve their work 

environment and understand how their efforts contribute to the greater good, they are more likely to 

support and enhance ESG outcomes—intentionally and authentically. 

Environmental and Safety Synergy 

Though Kaizen is traditionally focused on operational improvement, many of its applications intersect 

with environmental goals. For example, reducing waste, optimizing energy use, and preventing 

environmental hazards all stem from the same Kaizen thinking applied to safety. 
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By involving employees in identifying eco-safety risks (e.g., chemical spills, improper disposal, 

machinery inefficiencies), organizations can make small, ongoing changes that cumulatively support 

both environmental protection and occupational safety. Furthermore, when employees find purpose 

(IKIGAI) in protecting both people and the planet, they become natural stewards of sustainability 

initiatives. 

Social Responsibility and Human-Centered Culture 

From a social perspective, the IKIGAI-Kaizen approach nurtures a culture of care, responsibility, and 

inclusion. Workers are not just seen as labor units but as individuals with dreams, strengths, and ideas 

worth listening to. This cultural shift aligns directly with the “S” in ESG—promoting diversity, equity, 

respect, and fair labor practices. 

When organizations offer platforms for employees to voice safety concerns, suggest improvements, 

and contribute to continuous learning, they send a clear message: your wellbeing matters here. Such 

practices not only reduce turnover and burnout but also build a reputation for being a responsible, 

attractive employer—another ESG strength that pays dividends in talent retention and brand image. 

Governance: Transparency, Accountability, and Participation 

Good governance is built on transparency and accountability. In safety management, this means not 

just tracking incident rates but fostering open communication, honest reporting, and ethical decision-

making. Kaizen encourages systems where small problems are surfaced early, addressed 

collaboratively, and tracked transparently. 

Moreover, IKIGAI motivates employees to uphold integrity and care as part of their personal values. 

This intrinsic motivation supports governance frameworks by embedding ethical behavior at every 

level of the organization. 

Implementing regular “Kaizen for Safety” reviews, employee-led audits, and cross-functional learning 

circles fosters shared ownership and accountability—key governance traits that also improve safety 

performance. 

Wellbeing: Mental, Physical, and Emotional Health 

Perhaps the most immediate impact of this integrated approach is its effect on employee wellbeing. By 

focusing on both physical safety (Kaizen) and emotional fulfillment (IKIGAI), organizations support a 

holistic view of health. This is particularly important in high-risk sectors where stress, fatigue, and 

disengagement are common. 

Specific wellbeing benefits include: 

 Mental Health Support: IKIGAI encourages reflection on meaningful work, helping to reduce 

burnout and existential dissatisfaction. 

 Reduced Physical Risk: Continuous improvement through Kaizen minimizes accidents and 

ergonomic hazards. 

 Emotional Engagement: Feeling valued and involved in safety processes boosts morale and 

emotional resilience. 

Integrating Kaizen and IKIGAI within wellbeing initiatives (e.g., wellness programs, psychological 

safety training, flexible work arrangements) helps create a culture where employees feel safe, 

supported, and inspired—all essential factors in long-term retention and productivity. 
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Measuring Impact and Reporting 

From a strategic perspective, organizations can incorporate metrics tied to Kaizen and IKIGAI 

initiatives into their ESG reports, such as: 

 Number of employee-driven safety improvements implemented 

 Reduction in near-miss incidents following Kaizen workshops 

 Engagement scores linked to purpose and recognition 

 Training hours related to safety, wellbeing, and continuous learning 

 Retention rates and absenteeism trends 

These metrics not only satisfy ESG transparency but also provide tangible evidence of progress in 

building a resilient, human-centered organization. 

 

 

 

5.4 Recommendations for Organizations 

Based on the findings and practical implications of this study, the following recommendations are 

proposed for organizations aiming to integrate Kaizen and IKIGAI into their safety management 

systems. These strategies are designed to foster a culture of continuous improvement, purpose-driven 

work, and sustainable safety outcomes. 

 

1. Establish a Kaizen-Based Safety Culture 

Creating a Kaizen-based safety culture means embedding the principles of continuous improvement 

directly into the fabric of daily operations—especially where safety is concerned. Traditionally, safety 

programs have relied heavily on a top-down structure, where procedures and protocols are dictated by 

management and compliance is monitored. While this approach can produce short-term results, it often 

fails to create a deeply rooted, sustainable safety mindset among employees. 

Kaizen transforms this model by shifting the responsibility for safety from an isolated department to 

the entire organization. It emphasizes empowerment, collaboration, and incremental improvement, 

encouraging all employees—especially those on the front lines—to identify hazards, suggest solutions, 

and take ownership of their working environment. In this way, safety becomes a shared value rather 

than a mandate. 

A Kaizen-based safety culture begins with the belief that every worker is an expert in their own work 

and has valuable insights into how to make their environment safer. This mindset fosters trust, increases 

employee involvement, and results in higher-quality safety practices that are more aligned with real-

world conditions. When workers feel that their input is respected and leads to tangible change, they 

become more engaged and proactive about identifying risks. 

Practical strategies to establish this culture include: 

 Daily Safety Kaizen sessions, where teams meet briefly to discuss small safety improvements 

or potential hazards they’ve observed. 
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 Gemba Walks conducted by supervisors and safety officers, allowing them to observe work in 

real-time, engage with employees, and collaboratively problem-solve safety issues. 

 5S methodology to maintain organized, clean, and efficient workspaces that reduce risks of 

accidents and enable quick identification of hazards. 

 Visual management tools like safety boards, improvement tracking charts, and real-time 

feedback systems that make safety performance visible and actionable. 

Leadership commitment is crucial. Managers must model continuous improvement behavior, celebrate 

small wins, and treat mistakes or near misses as learning opportunities—not as grounds for blame. 

Feedback loops should be fast, inclusive, and constructive to maintain momentum and trust. 

In this kind of environment, safety is no longer a static checklist—it becomes a living system that 

evolves with the people who use it. Over time, this results in fewer incidents, quicker problem 

resolution, and a more engaged, safety-conscious workforce. 

By establishing a Kaizen-based safety culture, organizations don't just improve compliance—they build 

an adaptive, employee-driven ecosystem where safety is embedded into every action, decision, and 

improvement effort. It is this cultural shift that enables safety performance to move from reactive to 

proactive, and ultimately, from compliance to continuous excellence. 

 

2. Implement IKIGAI Workshops to Enhance Purpose and Motivation 

Implementing IKIGAI workshops within an organization can play a transformative role in enhancing 

employee engagement, motivation, and overall job satisfaction—key factors in fostering a safety-

conscious and proactive workforce. IKIGAI, a Japanese concept meaning “a reason for being,” involves 

aligning one’s passion, skills, societal contribution, and earning potential. When employees understand 

how their work connects with their own sense of purpose, they become more motivated, focused, and 

committed to achieving the organization’s goals, including safety. 

In the context of safety management, IKIGAI workshops help employees find meaning in their roles, 

not just by performing tasks, but by understanding their personal contribution to a safer and more 

effective work environment. These workshops provide a platform for employees to reflect on the 

bigger picture—how their daily tasks help not only the organization but also their colleagues, families, 

and communities. 

Key Benefits of IKIGAI Workshops for Safety Motivation 

1. Increased Intrinsic Motivation: When employees identify their IKIGAI, they are motivated 

by intrinsic factors—meaning, satisfaction, and a sense of contribution—rather than relying on 

extrinsic rewards like bonuses or recognition alone. This intrinsic motivation translates into 

better adherence to safety protocols, greater ownership of safety initiatives, and a proactive 

approach to hazard identification and problem-solving. 

2. Enhanced Engagement and Responsibility: By aligning their personal purpose with the 

organization's safety goals, employees develop a sense of responsibility not just for their own 

safety but for the safety of their coworkers and the organization as a whole. This leads to 

heightened vigilance, greater attention to detail, and a deeper commitment to continuous safety 

improvements. 

3. Improved Communication and Team Cohesion: IKIGAI workshops encourage open 

discussions about personal goals, values, and career aspirations. This dialogue fosters trust and 

understanding among team members, encouraging them to share insights on safety concerns and 
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work collaboratively to address potential risks. Stronger relationships and communication 

channels lead to a safer work environment, where employees feel supported and confident in 

raising issues. 

4. Reduced Stress and Burnout: Workers who find meaning and purpose in their work are less 

likely to experience burnout. Safety-critical roles, particularly in high-risk industries, can be 

mentally and emotionally demanding. IKIGAI workshops help employees connect their 

personal values to their daily tasks, creating a sense of fulfillment that counteracts stress and 

improves resilience. 

How to Implement IKIGAI Workshops 

To ensure the successful integration of IKIGAI into safety management, organizations can follow these 

steps: 

1. Facilitate Regular IKIGAI Discovery Sessions: Offer workshops where employees explore 

their core values, skills, passions, and how these align with the organization’s mission and safety 

culture. Use reflective exercises, group discussions, and individual assessments to guide 

participants toward identifying their IKIGAI. 

2. Create Personalized Action Plans: After identifying their IKIGAI, employees should create 

personal action plans that align their sense of purpose with specific safety-related actions. For 

instance, an employee who finds fulfillment in helping others might take on the role of a safety 

ambassador, actively promoting safe practices and supporting colleagues in improving safety 

behaviors. 

3. Tie IKIGAI to Safety Goals: Link the individual’s IKIGAI to the organization’s safety KPIs. 

For example, an employee motivated by the desire to protect others might be more invested in 

reducing workplace injuries or implementing new safety protocols. Creating a direct link 

between personal purpose and organizational objectives encourages employees to take 

meaningful actions toward achieving both personal and safety-related goals. 

4. Follow-up and Continuous Development: Regular follow-ups should be conducted to assess 

progress and refine personal action plans. This will keep employees focused on their IKIGAI 

and reinforce their commitment to safety. These sessions can also serve as feedback loops, 

allowing employees to share how their sense of purpose has influenced their safety practices and 

to discuss any challenges they might face. 

5. Support Leadership Engagement: Managers and leaders should participate in IKIGAI 

workshops as well, modeling the process and demonstrating how aligning personal values with 

safety goals can enhance leadership effectiveness. Leaders who understand their own IKIGAI 

are better equipped to inspire their teams and create an environment where safety and purpose 

are intertwined. 

 

3. Empower Employees in Safety Decision-Making 

Empowering employees in safety decision-making is a fundamental shift that enhances not only the 

effectiveness of safety programs but also boosts employee engagement and ownership. Traditional 

safety models often rely on a top-down approach, where safety policies and decisions are made by 

senior management or dedicated safety departments, with limited involvement from frontline workers. 

However, research and practice have shown that frontline employees—those who work directly with 

the equipment, materials, and processes—are the ones with the most valuable insights into potential 

hazards and improvements. 
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To truly create a Kaizen-based safety culture, organizations must empower employees at all levels 

to participate in safety decision-making. When employees have a say in the safety policies that affect 

their daily work, they are more likely to take ownership of safety behaviors, contribute to continuous 

improvement, and report hazards or near misses. 

Key Benefits of Empowering Employees in Safety Decision-Making 

1. Improved Hazard Identification and Risk Management: Employees working on the front 

lines are most familiar with the nuances of their daily tasks and processes. By actively involving 

them in risk assessments, safety audits, and safety committee discussions, organizations can 

uncover risks that may have otherwise been overlooked by management. Empowered employees 

are more likely to spot potential hazards and contribute practical solutions based on their hands-

on experience. 

2. Increased Accountability and Ownership: Empowering employees to participate in safety 

decisions fosters a culture where individuals take responsibility for their own safety and the 

safety of their colleagues. This increased sense of ownership often leads to better adherence to 

safety protocols, as employees feel a personal stake in the success of safety initiatives. The 

result is a safer work environment driven by shared responsibility. 

3. Enhanced Problem-Solving and Innovation: When employees are encouraged to contribute 

ideas and solutions for safety improvements, they can offer creative, practical suggestions that 

may not be apparent to upper management. Empowered employees bring a diverse range of 

perspectives, skills, and experiences to safety decision-making, which can lead to innovative 

solutions that improve both safety performance and operational efficiency. 

4. Stronger Employee Engagement and Morale: Engaged employees who feel that their voices 

are heard and valued tend to be more satisfied with their work. When safety decisions reflect the 

input of those who are directly affected, employees are more likely to feel invested in the 

outcomes. This leads to better morale, higher job satisfaction, and a more positive organizational 

culture, all of which contribute to a safer and more productive workplace. 

5. Reduction in Safety Incidents and Accidents: Safety management becomes more effective 

when it is driven by the people most impacted by the risks. A culture of continuous improvement, 

where safety decisions are made collaboratively, is proven to reduce workplace incidents and 

near misses. When employees are proactive in identifying risks and suggesting corrective 

actions, organizations can create an environment where safety is not reactive, but preventive. 

How to Empower Employees in Safety Decision-Making 

To successfully empower employees in safety decision-making, organizations can take the following 

steps: 

1. Create Formal Safety Committees: Establish cross-functional safety committees that include 

representatives from various levels and departments. These committees should meet regularly 

to review safety performance, discuss potential risks, and suggest improvements. Empowering 

employees to take active roles on these committees ensures that their perspectives are integrated 

into decision-making processes. 

2. Involve Employees in Safety Audits and Inspections: Employees should be actively involved 

in safety audits, inspections, and risk assessments. Encourage workers to lead or co-lead these 

activities, ensuring that their intimate knowledge of the work environment directly informs the 

evaluation process. Involve them in identifying hazards, suggesting mitigation strategies, and 

monitoring the effectiveness of interventions. 
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3. Implement a Safety Suggestion Program: Set up an easy-to-use platform—whether digital or 

physical—where employees can submit safety suggestions, report near misses, or request safety-

related changes. Encourage a non-punitive, supportive environment where employees feel 

comfortable sharing their thoughts without fear of reprisal. Recognize and reward employees 

whose safety suggestions result in measurable improvements. 

4. Provide Training in Decision-Making and Problem-Solving: Equip employees with the tools, 

resources, and knowledge needed to contribute meaningfully to safety decisions. This could 

involve decision-making workshops, root-cause analysis training, and problem-solving skill 

development. When employees understand the process behind safety decisions and have the 

confidence to participate, they are more likely to offer valuable insights. 

5. Encourage a Two-Way Feedback Loop: Safety improvements are most successful when there 

is an ongoing exchange of ideas and feedback between employees and management. Create 

mechanisms for two-way communication, where employees are not only heard but also given 

feedback on how their suggestions are being implemented. This reinforces a sense of 

accountability and partnership in safety efforts. 

6. Recognize and Reward Participation: Recognize and celebrate employee contributions to 

safety decision-making. This can include public acknowledgment, safety awards, or other 

incentives that highlight the importance of employee involvement. Recognizing these efforts not 

only encourages further participation but also demonstrates to other employees that their input 

is valued and impactful 

 

4. Foster a Culture of Continuous Learning 

A culture of continuous learning is essential for the long-term success and sustainability of safety 

management in any organization. Safety regulations, technologies, and best practices are constantly 

evolving, and organizations must remain agile in order to adapt to new risks, equipment, and work 

processes. By fostering an environment where learning is encouraged, employees not only improve 

their skills and knowledge but also become more engaged and proactive in identifying and addressing 

safety issues. 

Embedding continuous learning into an organization’s safety culture can be achieved through a variety 

of formal and informal initiatives that empower employees to stay informed, reflect on their work 

practices, and contribute to the improvement of safety procedures. By doing so, companies can create 

a dynamic, resilient workforce that actively works towards a safer, more efficient workplace. 

Key Benefits of a Culture of Continuous Learning for Safety 

1. Adaptability to Change: Safety practices must evolve alongside changes in technology, 

regulations, and work environments. A culture of continuous learning ensures that employees 

remain up-to-date with the latest safety protocols and industry standards. This adaptability helps 

organizations stay compliant with regulations while also addressing emerging safety concerns 

before they become critical issues. 

2. Improved Risk Mitigation and Hazard Prevention: Ongoing training and education increase 

employees' awareness of potential hazards and the methods to prevent them. As employees 

continually learn about new safety risks, they are better equipped to identify hazards and act 

swiftly to mitigate them. This proactive approach to safety prevents incidents and creates a safer 

work environment. 
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3. Enhanced Employee Competence and Confidence: Regular learning opportunities, such as 

safety drills, workshops, and certifications, boost employees' competence in handling complex 

or dangerous situations. This leads to increased confidence in performing tasks safely, reducing 

hesitation or uncertainty that could otherwise result in accidents. 

4. Encouragement of Innovation in Safety Practices: A learning-oriented culture encourages 

employees to share ideas, experiment with new solutions, and contribute their unique insights. 

In safety management, this can lead to the development of innovative tools, techniques, or 

practices that enhance safety. Organizations that encourage continuous learning provide the 

space for employees to experiment with and implement improvements in safety procedures. 

5. Higher Engagement and Motivation: Continuous learning also plays a crucial role in 

employee engagement. When employees feel that their professional development is valued, 

they are more likely to remain engaged in their work. This engagement translates into higher 

motivation to uphold safety standards, suggest improvements, and contribute to a safer work 

culture. 

How to Foster a Culture of Continuous Learning in Safety 

To successfully foster a culture of continuous learning, organizations should take the following 

practical steps: 

1. Invest in Ongoing Training and Development: Develop and implement comprehensive, role-

specific training programs that focus on safety skills and knowledge. This could include 

workshops, e-learning modules, or on-the-job safety training sessions. Training should be 

regular, ongoing, and adaptable to new developments in safety practices or regulations. This 

ensures that employees stay current and confident in their safety knowledge. 

2. Encourage Reflection and Post-Incident Analysis: One of the most effective ways to learn 

and improve safety practices is by reflecting on past incidents or near misses. Organizations 

should encourage employees to participate in post-incident reviews where they can openly 

discuss what went wrong, identify learning points, and brainstorm how similar incidents can be 

prevented in the future. This creates a culture where mistakes are seen as learning opportunities, 

not something to be feared or hidden. 

3. Create Peer Learning Networks: Encourage employees to learn from each other by 

establishing peer learning networks. This can take the form of mentorship programs, team-

based safety improvement projects, or informal "safety circles" where employees can share 

experiences and tips on safety. Peer-to-peer learning not only strengthens safety practices but 

also helps build camaraderie and trust among workers. 

4. Leverage Technology for Learning and Knowledge Sharing: In today’s digital world, 

leveraging technology can play a significant role in fostering continuous learning. Platforms like 

learning management systems (LMS), safety apps, or collaborative tools allow employees to 

access safety training materials at their own pace, track progress, and stay updated on new safety 

standards. Technology also facilitates knowledge sharing across locations and departments, 

ensuring that best practices are disseminated widely throughout the organization. 

5. Recognize and Reward Learning Efforts: Just as safety achievements are recognized, 

organizations should also celebrate learning milestones. Whether it’s completing a safety 

certification, participating in a learning workshop, or contributing to a safety improvement 

project, recognition and rewards should be part of the organization’s culture. This not only 

reinforces the importance of learning but also motivates others to engage in safety education and 

continuous improvement. 
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6. Encourage a Growth Mindset: Leaders should model a growth mindset, where employees 

are encouraged to view challenges, mistakes, and setbacks as opportunities to learn and grow. 

In a growth-oriented environment, employees are more likely to embrace change, experiment 

with new safety methods, and be open to ongoing training and feedback. This mindset creates a 

dynamic culture where learning is a continuous, valued process. 

 

5. Align Safety with ESG and Wellbeing Goals 

In today’s rapidly changing business landscape, there is a growing expectation for organizations to not 

only prioritize financial success but also to be socially responsible, environmentally conscious, and 

committed to the well-being of their employees. This shift in focus has led to the rise of 

Environmental, Social, and Governance (ESG) criteria, which emphasize a holistic approach to 

business performance. Integrating safety management practices with ESG and employee wellbeing 

initiatives offers organizations a unique opportunity to foster a culture of responsibility, sustainability, 

and care for both employees and the environment. 

Aligning safety with ESG and wellbeing goals is not just about adhering to regulations or avoiding 

penalties. It’s about creating a cohesive strategy where safety, environmental sustainability, and the 

physical and mental wellbeing of employees are interwoven into the organization’s core values. This 

alignment helps organizations improve not only their safety performance but also their broader impact 

on the environment and society. 

Key Benefits of Aligning Safety with ESG and Wellbeing Goals 

1. Holistic Risk Management: Integrating safety with ESG considerations helps organizations 

take a more comprehensive approach to risk management. While traditional safety 

management focuses on minimizing physical hazards, aligning with ESG goals broadens the 

scope to include environmental risks (e.g., pollution, waste management) and social risks (e.g., 

labor practices, community relations). By managing all these aspects together, organizations can 

reduce their overall risk profile and improve resilience in the face of external challenges. 

2. Enhanced Reputation and Trust: In a world where consumers, investors, and employees are 

increasingly looking at corporate responsibility, organizations that align their safety practices 

with ESG and wellbeing goals are more likely to build a positive reputation. This alignment 

signals to stakeholders that the organization is committed not only to profits but also to social 

good, environmental stewardship, and the health and safety of its workforce. This can 

enhance trust and lead to improved relationships with customers, investors, and potential talent.  

3. Increased Employee Engagement and Retention: Employees are more likely to stay with an 

organization that prioritizes their safety and wellbeing. By aligning safety with wellbeing goals 

(e.g., mental health support, work-life balance), employees are more likely to feel valued, 

supported, and motivated. A company that cares about its workers’ physical and emotional health 

fosters greater job satisfaction and increased retention rates. Furthermore, employees who 

feel safe and supported are more productive and engaged in their work. 

4. Regulatory Compliance and Long-Term Sustainability: As ESG regulations and reporting 

standards continue to evolve, organizations that proactively align safety with these goals are 

better positioned to stay ahead of regulatory changes. For example, environmental regulations 

concerning workplace emissions, waste management, and resource usage are becoming 

increasingly stringent. By aligning safety practices with environmental sustainability goals, 

organizations can ensure that they are compliant with both current and future regulations, 

mitigating the risk of non-compliance and fines. 
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5. Attracting Investment and Partnerships: Investors are increasingly focusing on companies 

that demonstrate strong ESG performance. Aligning safety initiatives with ESG and wellbeing 

goals not only helps improve social responsibility and sustainability but also makes an 

organization more appealing to impact investors and stakeholders interested in companies that 

align with their values. This alignment can open doors to new investment opportunities and long-

term partnerships. 

How to Align Safety with ESG and Wellbeing Goals 

To successfully integrate safety management with ESG and wellbeing goals, organizations can take the 

following practical steps: 

1. Integrate Safety into ESG Reporting Frameworks: Ensure that safety performance is a key 

component of the organization’s ESG reporting. Many ESG frameworks, such as the Global 

Reporting Initiative (GRI) or the Sustainability Accounting Standards Board (SASB), include 

safety metrics, such as workplace injury rates, safety audits, and incident response times. 

By tracking and reporting these metrics alongside environmental and social impacts, 

organizations demonstrate a commitment to comprehensive sustainability. 

2. Adopt Sustainable Safety Practices: Safety measures should go beyond protecting employees 

from physical harm and should include environmental considerations, such as managing 

hazardous materials and reducing the environmental impact of safety operations. For example, 

organizations can adopt sustainable materials in safety equipment or reduce the 

environmental impact of safety training programs (e.g., by shifting to digital platforms to 

reduce paper waste). These practices demonstrate the organization's commitment to both 

worker safety and environmental sustainability. 

3. Incorporate Wellbeing into Safety Training and Policies: Integrate mental health and 

wellbeing initiatives into existing safety training programs. This could include topics such as 

stress management, work-life balance, and psychosocial risks at the workplace. Additionally, 

organizations should create policies that ensure the mental health of workers is just as 

prioritized as their physical safety. Wellbeing champions or designated teams can be introduced 

to promote a healthy work-life balance and manage workplace stressors that could affect both 

physical and mental safety. 

4. Encourage Employee Wellbeing as a Safety Metric: Alongside physical safety metrics, 

organizations should track and report on employee wellbeing indicators, such as employee 

health surveys, mental health days, and participation in wellness programs. These indicators 

provide insights into how well the organization is supporting the holistic health of its workforce 

and can help prevent burnout, stress-related incidents, and other mental health challenges that 

affect employee safety. 

5. Promote Stakeholder Engagement on ESG and Safety Goals: Involve employees, 

contractors, and other stakeholders in the development of ESG and safety goals. Through 

focus groups, surveys, or workshops, gather feedback from various stakeholders on their 

perceptions of the organization’s safety practices and wellbeing initiatives. This feedback will 

help the organization adjust its strategies to better align with the needs of its workforce, while 

ensuring that both safety and ESG goals are addressed comprehensively. 
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6. Create an IKIGAI-Kaizen Integrated Safety Framework 

The integration of IKIGAI and Kaizen provides a powerful framework for improving safety 

management in organizations. Both concepts focus on purpose, continuous improvement, and 

employee engagement, making them complementary tools for creating a culture of safety, efficiency, 

and personal fulfillment within the workplace. By combining the meaning-driven motivation of 

IKIGAI with the incremental improvement approach of Kaizen, organizations can build a robust, 

employee-centered safety framework that drives both personal development and organizational 

performance. 

Creating an IKIGAI-Kaizen Integrated Safety Framework requires understanding how these two 

philosophies can complement each other in the context of safety management. The framework 

combines the principles of purpose-driven work (IKIGAI) and continuous improvement (Kaizen) 

to foster a proactive, sustainable approach to safety that involves employees at all levels, aligns with 

the organization’s goals, and creates a long-term commitment to safety culture. 

Components of the IKIGAI-Kaizen Integrated Safety Framework 

1. Purpose-Driven Safety Culture (IKIGAI): The first key component of this framework is the 

purpose-driven aspect of safety management. IKIGAI focuses on finding personal purpose, 

meaning, and fulfillment in one’s work. In the context of safety, this means helping employees 

see how their individual contributions to safety align with their broader personal values and 

goals. When employees are motivated by a sense of purpose, they are more likely to take 

ownership of their safety responsibilities and demonstrate a genuine commitment to improving 

safety. 

Steps to implement this component: 

o Align safety goals with the personal values and aspirations of employees. 

o Foster a culture where employees understand how their role contributes to a larger safety 

mission (e.g., protecting themselves, their colleagues, and the environment). 

o Provide personal development opportunities that allow employees to deepen their 

connection to their work and safety practices. 

2. Continuous Improvement and Incremental Safety Enhancements (Kaizen): Kaizen, a 

Japanese concept that emphasizes continuous improvement, is the next critical component. 

Kaizen stresses the importance of small, incremental changes that, over time, lead to 

significant improvements. Applying Kaizen to safety means constantly reviewing and improving 

safety practices, processes, and behaviors. This continuous improvement approach ensures that 

safety becomes a sustainable, evolving practice rather than a static set of rules. 

Steps to implement this component: 

o Establish small, measurable safety goals that can be achieved over short time frames. 

o Encourage employees at all levels to identify areas for improvement and make 

suggestions for safer practices. 

o Use regular safety audits, check-ins, and feedback loops to assess progress and identify 

areas for further improvement. 

3. Employee Engagement and Empowerment: At the heart of both IKIGAI and Kaizen is the 

belief in empowering individuals. IKIGAI encourages employees to find fulfillment in their 

roles, while Kaizen motivates them to take ownership of continuous improvements. In a safety 
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context, this means engaging employees in safety decision-making, seeking their feedback on 

safety procedures, and ensuring they feel valued in the process of improving safety standards. 

Steps to implement this component: 

o Empower frontline employees to take the lead in safety initiatives, from hazard 

identification to the development of safety improvement strategies. 

o Create feedback loops that allow employees to suggest and implement improvements. 

o Develop collaborative safety teams that work together to share insights, resolve issues, 

and celebrate improvements. 

4. Collaboration Across Departments: An effective safety framework requires collaboration 

between various departments and teams. The IKIGAI-Kaizen model encourages cross-

functional teamwork, where employees from different departments work together to solve 

safety challenges. Collaboration enhances knowledge sharing and ensures that all areas of the 

organization contribute to safety improvements. 

Steps to implement this component: 

o Encourage regular communication between safety teams and other departments such as 

operations, maintenance, and HR to ensure that safety is a shared responsibility. 

o Use interdepartmental safety meetings to align goals, track progress, and share 

insights. 

o Promote knowledge exchange, where different teams share their successful safety 

initiatives and lessons learned. 

5. Measurement and Recognition: The success of the IKIGAI-Kaizen Integrated Safety 

Framework depends on measuring progress and celebrating achievements. By measuring safety 

performance, organizations can identify areas for further improvement and motivate employees 

by recognizing their contributions. Celebrating small wins encourages continuous engagement 

in safety practices and reinforces the importance of safety as a shared goal. 

Steps to implement this component: 

o Develop key performance indicators (KPIs) for safety, aligned with both IKIGAI 

(purpose-driven goals) and Kaizen (continuous improvement). 

o Regularly track safety metrics, such as injury rates, near-misses, safety audits, and 

employee engagement. 

o Recognize and reward employees who contribute significantly to safety improvements, 

both in small ways (e.g., suggestions) and large ways (e.g., leading safety initiatives). 

6. Sustainability and Long-Term Commitment: For the IKIGAI-Kaizen Integrated Safety 

Framework to be successful, it must be sustainable and integrated into the organization’s long-

term strategy. Safety should be embedded into the company’s DNA, constantly evolving as part 

of the organization’s core culture. 

Steps to implement this component: 

o Align safety goals with broader organizational strategies and long-term goals, such as 

sustainability, ESG objectives, and corporate social responsibility. 
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o Foster an ongoing learning environment, where employees are continuously educated 

about safety best practices and the evolving safety landscape. 

o Ensure that safety practices evolve alongside technological and regulatory changes, with 

a focus on future-proofing safety systems. 

 

7. Lead by Example – Management Commitment 

Effective safety management is not solely the responsibility of safety officers or frontline workers; it is 

deeply rooted in the commitment of management. Leadership plays a pivotal role in establishing a 

culture of safety, where safety is not only a priority but also an integral part of the organization’s values 

and operations. The principle of leading by example is especially important in this context. When 

management demonstrates a strong, visible commitment to safety, it sets the tone for the entire 

organization, influencing employees at every level. 

In the context of IKIGAI and Kaizen, management’s commitment to safety should be aligned with 

the organization’s overarching goals of purpose, continuous improvement, and employee 

engagement. By leading by example, management not only fosters a safe working environment but 

also instills a sense of purpose in employees, motivating them to actively participate in the safety 

culture and continuous improvement process. 

The Role of Management in Safety Culture 

Management’s commitment to safety should be evident in both actions and words. Leadership 

behavior and communication serve as powerful signals to employees regarding the importance of 

safety within the organization. When leaders prioritize safety in decision-making, model safe behaviors, 

and actively engage with employees about safety, they encourage a culture where safety is seen as a 

shared responsibility. 

Key Elements of Management Commitment to Safety 

1. Setting the Vision for Safety: Leaders are responsible for articulating a clear vision for safety 

that aligns with both the company’s goals and the wellbeing of its employees. By connecting 

safety practices to the organization’s mission, vision, and values, management can foster a sense 

of shared purpose. This connection encourages employees to embrace safety not only as a 

requirement but as an integral part of their work and life. It is here that the IKIGAI principle 

comes into play – aligning an employee’s personal purpose with the collective safety mission. 

Actions: 

o Communicate a vision for safety that ties into the company’s broader values, 

emphasizing the role of safety in the success of the organization. 

o Ensure that safety is framed as a core organizational value and that employees 

understand how their contributions to safety align with their personal values and 

organizational goals. 

2. Demonstrating Safe Behavior: Management must model safe behaviors on a daily basis. 

Leaders should follow safety protocols, participate in safety training, and actively engage in 

safety audits and meetings. This visibility in safety practices reinforces the message that safety 

is not an afterthought but a fundamental aspect of the company’s culture. 
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Actions: 

o Ensure leaders actively participate in safety training and other safety initiatives. 

o Demonstrate safe practices, such as wearing personal protective equipment (PPE) and 

following safety procedures at all times. 

o Make it clear that safety is non-negotiable—leaders should not take shortcuts, even when 

under pressure. 

3. Allocating Resources for Safety Initiatives: Commitment to safety goes beyond words; it 

must be supported by adequate resources. Leaders should allocate sufficient budgets, tools, 

and training opportunities to ensure the organization’s safety practices are effective. Investment 

in both human resources and technological solutions ensures that safety initiatives are 

sustainable and impactful. 

Actions: 

o Invest in training programs, technology, and safety equipment. 

o Ensure that adequate staffing is dedicated to safety management and improvement 

initiatives. 

o Provide employees with the tools and resources they need to maintain high safety 

standards. 

4. Fostering Open Communication: Effective communication is a cornerstone of safety culture. 

Management must encourage open dialogue about safety concerns and suggestions for 

improvement. This transparent communication should flow both ways: from management to 

employees, but also from employees to management. Leaders should be approachable, 

receptive, and willing to listen to feedback on safety issues. 

Actions: 

o Host regular safety meetings where employees feel comfortable sharing concerns and 

ideas. 

o Implement open-door policies that make management approachable for discussing 

safety concerns. 

o Actively listen to feedback from frontline employees, who often have the most direct 

knowledge of safety risks and issues. 

5. Recognizing and Rewarding Safety Efforts: A culture of safety can only thrive when 

employees feel that their efforts are recognized and valued. Leaders should acknowledge both 

individual and team contributions to safety, whether through formal recognition programs, 

rewards, or verbal praise. This reinforces the idea that safety is not just about avoiding accidents, 

but also about actively contributing to a safer work environment. 

Actions: 

o Recognize safety achievements, whether it’s zero-incident milestones, suggestions for 

improvements, or safe work practices. 

o Celebrate safety champions in the organization who consistently prioritize safety and 

contribute to improvements. 
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o Implement reward systems, such as bonuses or awards, for those who excel in promoting 

safety in the workplace. 

6. Integrating Safety into Performance Reviews: Safety should not be seen as a separate, 

secondary concern; it should be integrated into employee performance evaluations. Leaders 

must ensure that safety performance is an integral part of job assessments and that employees 

are held accountable for their role in maintaining a safe work environment. This aligns with the 

Kaizen philosophy of continuous improvement, as it emphasizes the ongoing responsibility of 

employees to improve safety practices. 

Actions: 

o Include safety-related KPIs (key performance indicators) in employee performance 

reviews. 

o Hold employees accountable for their safety practices, ensuring that safety is part of the 

evaluation criteria for promotions and rewards. 

o Offer ongoing coaching and feedback to help employees meet safety expectations. 

Leadership's Role in Supporting Kaizen and IKIGAI 

Leadership commitment is also essential in supporting the Kaizen principle of continuous 

improvement. Management should encourage and actively participate in Kaizen initiatives that foster 

a culture of incremental improvements in safety practices. By adopting a growth mindset, leaders 

can inspire employees to continuously seek out ways to improve safety, develop new solutions to safety 

challenges, and embrace a culture of collective responsibility for safety improvements. 

At the same time, management must encourage employees to connect their safety responsibilities with 

a sense of purpose and meaning—as outlined by IKIGAI. By showing employees how their 

contributions to safety align with their values and the organization’s larger goals, leaders foster a sense 

of pride and engagement in safety efforts, making safety an intrinsic part of the workplace culture. 

 

8. Recognize and Reward Safety-Driven Purpose 

One of the most powerful ways to foster a safety culture is by recognizing and rewarding employees 

who consistently prioritize safety in their work. This recognition is particularly effective when it aligns 

with purpose-driven engagement. By connecting safety practices with employees’ personal purpose 

and sense of fulfillment—as embodied in the IKIGAI philosophy—organizations can encourage long-

term, intrinsic commitment to safety. This creates a culture where safety isn’t merely a task or 

obligation, but a core value that employees live by every day. 

The act of recognizing and rewarding safety-driven purpose serves to reinforce the importance of 

safety in the workplace, encourage employee ownership, and promote continuous improvement, 

aligning with the principles of both IKIGAI and Kaizen. When employees feel that their safety efforts 

are valued and recognized, they are more likely to remain engaged, motivated, and proactive in 

maintaining a safe and healthy work environment. 

Why Recognizing and Rewarding Safety-Driven Purpose is Important 

1. Increases Employee Engagement: When employees feel that their contributions to safety are 

recognized and appreciated, they are more likely to be engaged in their work. Recognition 

provides a sense of achievement and validates the employees' efforts, particularly when these 
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efforts align with their personal purpose—something they find meaningful in their work. This 

fosters a deeper sense of connection to the organization and its safety goals. 

Example: An employee who is passionate about ensuring their colleagues’ well-being and is 

consistently proactive in reporting potential hazards will feel motivated and rewarded when their 

efforts are acknowledged. 

2. Strengthens Organizational Safety Culture: A strong safety culture thrives on the active 

participation of all employees. Recognizing and rewarding safety-driven purpose not only 

reinforces the importance of safety but also motivates others to follow suit. This creates a 

positive feedback loop where safe behavior is not only encouraged but also celebrated. 

Employees see that safety is valued and integrated into the company’s core principles, which in 

turn inspires collective responsibility. 

Example: When an organization publicly recognizes employees who contribute to improving safety 

systems, others are more likely to emulate these behaviors, understanding that their efforts will be 

similarly rewarded. 

3. Encourages Continuous Improvement (Kaizen): Recognition and rewards can also support 

the Kaizen principle of continuous improvement. By rewarding incremental safety 

improvements—whether through suggestions, process changes, or safety innovations—

organizations encourage a mindset of continuous learning and problem-solving. Employees 

are more likely to come forward with ideas for improvement if they believe their contributions 

will be valued and lead to tangible recognition. 

Example: An employee who suggests a new safety protocol that improves operational efficiency can 

be recognized for their innovative thinking, promoting further contributions to safety improvements. 

4. Promotes Employee Retention: Employees who feel recognized for their safety contributions 

are more likely to be satisfied with their work and remain with the company for the long term. 

This is particularly important in industries where employee turnover can be high. By tying 

recognition and rewards to safety-driven purpose, organizations can increase job satisfaction, 

reduce turnover, and cultivate a workforce that is committed to both personal and 

organizational safety goals. 

Example: Recognition of safety contributions in the form of bonuses, awards, or special recognition 

during company meetings fosters loyalty among employees who feel valued for their contributions to 

the organization’s success. 

Best Practices for Recognizing and Rewarding Safety-Driven Purpose 

1. Align Recognition with Purpose and Values: Recognition programs should not just be about 

following rules or meeting safety targets; they should be closely tied to employees’ personal 

purpose and the broader organizational values. Recognizing employees who go above and 

beyond in promoting safety, while showing how their actions contribute to the well-being of 

others, emphasizes the meaningfulness of their work. 

Actions: 

o Establish awards or recognition categories that focus on purpose-driven safety 

behaviors, such as “Safety Ambassador” or “Wellbeing Champion.” 

o Celebrate employees who show genuine commitment to safety, whether through 

mentorship or safety advocacy. 
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2. Offer Tangible Rewards: While verbal recognition is important, tangible rewards such as 

bonuses, gift cards, extra time off, or public acknowledgment can further motivate employees 

to remain engaged in safety practices. Incentives make safety improvement not only a moral 

responsibility but also a rewardable achievement, fostering a deeper connection to safety goals. 

Actions: 

o Provide financial incentives for safety milestones, such as accident-free months or 

successful implementation of safety initiatives. 

o Use public recognition at company meetings, newsletters, or bulletin boards to highlight 

employees who actively contribute to safety culture. 

3. Create Safety-Driven Recognition Programs: Organizations should implement formal 

recognition programs that reward employees for contributions that improve safety. These 

programs should be structured to celebrate both individual and team achievements, reflecting 

the collective effort needed to sustain a safe workplace. This can also include safety milestones 

and anniversaries, reinforcing the long-term nature of a safety commitment. 

Actions: 

o Develop annual safety awards that reward employees or teams who make the most 

significant impact on safety. 

o Organize safety contests or challenges that encourage employees to suggest new safety 

ideas or improve existing practices, with rewards for the best contributions. 

4. Foster Peer-to-Peer Recognition: While management recognition is critical, peer-to-peer 

recognition can be equally impactful. Encouraging employees to recognize and reward each 

other for demonstrating safety-driven behaviors can create a more collaborative safety culture. 

Peer recognition also empowers employees to become actively involved in shaping the safety 

culture around them, further reinforcing safety as a shared responsibility. 

Actions: 

o Implement a peer recognition system, where employees can nominate their colleagues 

for safety-related achievements. 

o Create a point-based rewards system where employees accumulate points for 

recognizing others’ safety contributions, which can be redeemed for rewards or prizes. 

5. Celebrate Safety Milestones: Recognizing safety milestones—whether it’s reaching a certain 

number of accident-free days or successfully completing safety training programs—helps 

highlight the achievements of the entire organization. These milestones can be celebrated at 

team meetings, company-wide events, or through social media to reinforce the importance of 

safety. 

Actions: 

o Celebrate milestones such as zero-accident years or significant safety improvements 

with company-wide events or parties. 

o Use safety milestones as an opportunity to highlight stories of employee contributions 

that led to the achievement. 
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Conclusion 

By implementing these recommendations, organizations can move beyond traditional compliance-

based safety management and create living, evolving systems rooted in continuous improvement and 

personal purpose. The integration of Kaizen’s structured process orientation with IKIGAI’s 

human-centered philosophy offers a powerful framework for building safer, more resilient, and more 

fulfilling workplaces. 

 

Chapter 6:  

Conclusion 
6.1 Final Thoughts 

The integration of IKIGAI and Kaizen into safety management presents a holistic and transformative 

approach to creating sustainable, purpose-driven, and continuously improving safety cultures within 

organizations. This research has demonstrated that traditional safety management practices, while 

effective to some extent, often fall short in fostering deep, intrinsic motivation and long-term 

engagement among employees. By adopting IKIGAI—the Japanese concept of finding purpose and 

meaning in one’s work—and combining it with Kaizen, the philosophy of continuous improvement, 

organizations can take safety management to the next level. 

This study explored how Kaizen, with its emphasis on incremental improvement and employee 

involvement, complements the IKIGAI framework, which focuses on aligning individual purpose with 

organizational goals. By integrating these two principles, organizations not only create safer work 

environments but also foster a culture where employees are intrinsically motivated to improve safety 

continuously, ensuring that safety practices are sustainable, employee-centered, and effective. 

Key Insights and Contributions 

Throughout this thesis, several key insights have emerged: 

1. A Shift Toward Purpose-Driven Safety: Traditional safety management systems often 

emphasize compliance, risk mitigation, and adherence to external regulations. While these are 

necessary, they typically operate within a top-down framework where employees are expected 

to follow rules rather than engage deeply with the purpose behind them. This approach can result 

in passive compliance, where safety becomes a checklist activity rather than a value ingrained 

in the organizational culture. In contrast, the integration of IKIGAI into safety management 

signals a paradigm shift—from compliance-driven safety to purpose-driven safety. 

IKIGAI, a Japanese concept meaning “a reason for being,” introduces a deeper, personal 

dimension to workplace engagement. When employees understand how their individual values 

and strengths align with their work and the organization’s mission, they are more likely to act 

with intrinsic motivation. In the context of safety, this translates to proactive behavior, where 

employees not only follow safety protocols but actively seek ways to improve the safety 

environment for themselves and their colleagues. 

The Role of Purpose in Safety Behavior 

Purpose-driven safety is built on the belief that people are more engaged and committed when 

they believe in the “why” behind their actions. This shift is significant because: 
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 It fosters ownership: Employees begin to see safety not just as a requirement, but as a personal 

and collective responsibility. 

 It encourages long-term commitment: When safety is tied to an individual’s sense of purpose, 

their engagement is more sustainable and less dependent on external enforcement. 

 It enhances well-being: A workplace that values meaning and purpose contributes to 

employees' psychological safety, reducing stress and promoting a healthier organizational 

climate. 

For example, a factory worker who sees their role as protecting their teammates and ensuring 

everyone goes home safe each day is more likely to report hazards, speak up about unsafe 

conditions, and actively participate in safety discussions. This is vastly different from someone 

who complies with safety rules merely to avoid reprimands. 

From Transactional to Transformational Safety Culture 

A purpose-driven safety culture requires a shift from transactional leadership—focused on 

rules, rewards, and punishments—to transformational leadership, which inspires and aligns 

individual purpose with the organization's safety mission. This approach has the following 

implications: 

 Leaders must communicate the “why” behind safety policies and connect safety goals to 

broader organizational values, such as care, sustainability, and human dignity. 

 Organizations must invest in programs (like IKIGAI workshops) that help employees explore 

their values, strengths, and how they relate to their roles in the workplace. 

 Recognition systems should be adapted to not only reward safe behavior but to acknowledge 

purposeful contributions that demonstrate care for others and the community. 

Evidence from Field Insights 

From interviews and case studies conducted during this research, frontline workers reported 

greater engagement with safety initiatives when they felt their work contributed to a greater 

purpose. For example, in organizations where safety messaging included human-centered 

narratives—such as "We work safely because families are waiting for us at home"—employees 

expressed stronger emotional investment in following procedures and supporting their teams. 

Additionally, participants in pilot IKIGAI sessions reported feeling more valued and motivated, 

with many stating that they now viewed safety as part of their personal mission, not just an 

organizational directive. This perspective shift helped reduce resistance to safety training and 

encouraged peer-to-peer accountability. 

2. The Role of Continuous Improvement: Kaizen In any effective safety management system, 

adaptability, consistency, and commitment to progress are vital. Kaizen, the Japanese 

philosophy of continuous improvement, offers a systematic and inclusive approach to achieving 

long-term excellence in safety performance. Rooted in the belief that small, incremental changes 

made consistently over time can lead to substantial improvements, Kaizen encourages every 

employee, from frontline workers to senior management, to be actively involved in the safety 

process. 

When applied to safety, Kaizen shifts the organization from reactive problem-solving to 

proactive safety innovation, where potential risks are identified early, and improvements are 

embedded as part of everyday work, rather than being driven solely by accidents or audits. 
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Kaizen as a Safety Mindset 

Traditional safety management tends to rely heavily on top-down enforcement of rules and 

procedures. While such structures are essential, they often miss the value of employee insight 

and engagement. Kaizen introduces a bottom-up approach, where continuous feedback from 

workers informs changes and refinements in safety protocols. 

Key elements of Kaizen in safety include: 

 Identifying unsafe practices or near misses as learning opportunities. 

 Encouraging open communication across all levels of the organization. 

 Daily improvement activities, no matter how small. 

 Collective responsibility rather than individual blame. 

By empowering employees to make improvements themselves or suggest them regularly, 

organizations nurture a sense of ownership and accountability, which is critical in maintaining 

a robust safety culture. 

 

Practical Application in the Workplace 

When Kaizen is adopted in a safety context, it becomes a living, evolving system. Safety is no 

longer viewed as a static program with fixed rules, but as an organic part of daily operations. 

Teams engage in regular safety huddles, suggest safety enhancements, and work 

collaboratively to implement better practices. 

Examples of Kaizen in safety might include: 

 Workers recommending a redesign of a workstation to reduce repetitive strain injury. 

 A daily 5-minute safety review meeting where team members discuss observations and suggest 

adjustments. 

 Simplifying reporting processes to make it easier for workers to flag risks. 

In this way, Kaizen ensures that safety evolves with the organization’s needs, employee 

feedback, and technological advancements. It prevents complacency and transforms safety into 

a shared, ongoing journey. 

 

Kaizen’s Cultural Impact on Safety 

What makes Kaizen particularly powerful is its cultural impact. It fosters a workplace 

environment where: 

 Improvement is constant and expected, not only when something goes wrong. 

 Employees feel heard and respected, which increases engagement and morale. 

 Mistakes are seen as learning opportunities, not causes for punishment. 

 Safety becomes part of the organizational identity, not just a compliance task. 
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This culture of improvement also breaks down silos between departments. Maintenance, 

operations, and safety teams begin collaborating more closely, leading to more holistic and 

efficient safety solutions. 

 

Integration with IKIGAI 

While Kaizen provides the methodology, IKIGAI provides the meaning. Together, they create 

a framework where continuous improvement is not just about performance metrics, but about 

aligning daily work with a sense of personal and collective purpose. Workers don't just improve 

safety because they are told to—they improve it because they believe it matters. 

This alignment is what elevates Kaizen from a quality tool to a catalyst for cultural 

transformation in safety 

3. Employee Empowerment and Engagement: A central outcome of integrating IKIGAI and 

Kaizen into safety management is the creation of a work environment where employees feel 

empowered, valued, and engaged. Traditional safety systems often operate in a hierarchical, 

compliance-driven manner where decisions are made at the top and instructions are handed 

down. While this structure provides clarity, it can also limit innovation, reduce ownership, and 

suppress engagement. 

In contrast, the IKIGAI-Kaizen approach redefines safety engagement as a collaborative, 

purposeful, and empowering experience. Employees are no longer passive participants following 

set protocols; they become active agents who influence and shape the safety culture. 

 

The Connection Between Empowerment and Safety 

Employee empowerment in safety means giving workers the authority, tools, and trust to make 

decisions that impact their well-being and that of their colleagues. When people feel their input 

matters, they are more likely to take initiative, voice concerns, and act responsibly. 

This empowerment leads to: 

 Proactive safety behaviors, such as identifying and reporting hazards early. 

 Creative problem-solving, where frontline employees contribute practical solutions. 

 Greater compliance, because workers understand and believe in the rationale behind protocols. 

 Improved morale and job satisfaction, reducing turnover and absenteeism. 

By engaging employees through Kaizen practices—such as suggestion systems, small group 

improvement projects, and safety circles—organizations unlock the collective intelligence and lived 

experience of their teams. 

 

IKIGAI as a Driver of Intrinsic Motivation 

IKIGAI further deepens engagement by helping employees connect their personal sense of 

purpose to their role within the organization. When individuals see how their work contributes to 

something meaningful—protecting lives, improving conditions, preventing harm—they are more 

likely to go beyond what’s required. 
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For example: 

 A maintenance technician who views their work as a contribution to a safer environment is more 

vigilant about inspections and improvements. 

 A warehouse operator who aligns their IKIGAI with teamwork and care will naturally look out 

for co-workers’ safety. 

This emotional and psychological investment leads to intrinsic motivation, where employees 

engage in safety not because they must, but because they want to. It transforms compliance into 

commitment. 

 

Evidence from Practice 

Field observations and survey responses during the study revealed a strong correlation between 

employee voice and safety performance. Employees in organizations that practiced Kaizen 

regularly and encouraged purpose-reflection reported feeling: 

 More confident in addressing unsafe behaviors. 

 More connected to their team and leadership. 

 More accountable for both their own safety and the safety of others. 

In contrast, workplaces that lacked empowerment structures showed signs of disengagement, 

underreporting of incidents, and low participation in safety programs. 

 

Building Structures That Support Empowerment 

To sustain this engagement, organizations must build and support systems that promote continuous 

feedback and participatory decision-making. These include: 

 Open-door policies that encourage safety conversations without fear of punishment. 

 Recognition programs for employees who demonstrate leadership in safety. 

 Training and mentorship to develop problem-solving skills and safety awareness. 

 Cross-functional safety teams to break down silos and invite diverse input. 

Importantly, leadership must model empowerment by trusting their teams, celebrating 

contributions, and embedding employee feedback into policy decisions. 

 

4. Strategic Alignment with Organizational Goals: Safety management is often viewed in 

isolation—managed by specific departments, governed by compliance standards, and primarily 

focused on minimizing risks. However, in high-performing organizations, safety is not a siloed 

initiative, but a strategic pillar tightly woven into the broader mission, values, and goals of the 

business. The integration of IKIGAI and Kaizen provides a transformative pathway for 

achieving this alignment by linking individual purpose and continuous improvement with 

long-term organizational objectives. 

 

 



ISSN:2455-2631                                                                                                         July 2025 IJSDR | Volume 10 Issue 7 

IJSDRTH01010 International Journal of Scientific Development and Research (IJSDR) www.ijsdr.org a755 
 

Why Strategic Alignment Matters 

When safety practices are aligned with business strategy, several benefits emerge: 

 Safety investments yield measurable performance gains—in productivity, quality, and 

innovation. 

 Employees perceive safety as a shared value, not merely a requirement. 

 Resources are better allocated, focusing on initiatives that support both well-being and 

organizational growth. 

 Cultural coherence is enhanced, with everyone moving in the same direction guided by shared 

purpose and values. 

Strategic alignment ensures that safety is not reactive or peripheral—but embedded into core 

planning, leadership behavior, and organizational identity. 

 

Kaizen as a Vehicle for Strategic Alignment 

Kaizen supports alignment through its emphasis on cross-functional collaboration, data-driven 

decision-making, and continuous feedback loops. It encourages organizations to set strategic 

safety objectives—like reducing incident rates, improving ergonomics, or minimizing 

environmental hazards—and then empowers employees at all levels to contribute to achieving them. 

For example: 

 A manufacturing firm aiming to reduce downtime may use Kaizen to improve equipment safety 

and reduce accidents that disrupt operations. 

 A logistics company can apply Kaizen to streamline warehouse layout, reducing injury risks 

while improving flow and delivery times. 

These efforts tie directly to operational efficiency, cost savings, and customer satisfaction—making 

safety an enabler of business excellence, not a cost center. 

 

IKIGAI and Organizational Purpose 

IKIGAI, with its focus on personal purpose and alignment between “what we love,” “what we’re 

good at,” and “what the world needs,” brings deep cultural alignment between individuals and the 

organization. When employees find meaning in their work, their goals naturally harmonize with 

those of the business. They: 

 Show higher engagement and loyalty. 

 Align their day-to-day decisions with company values (including safety). 

 Act with a sense of responsibility that transcends job descriptions. 

Organizations that help their employees find IKIGAI create purpose-driven workplaces. And 

purpose, research shows, is a powerful predictor of long-term performance and innovation. 
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Aligning Safety with Key Organizational Dimensions 

By integrating IKIGAI and Kaizen, safety can be strategically aligned with major business goals, 

including: 

 Sustainability: Creating safer, environmentally conscious workplaces. 

 Employee Experience: Enhancing motivation, morale, and retention. 

 Operational Efficiency: Reducing disruptions through hazard control and process 

improvement. 

 Brand and Reputation: Demonstrating ethical leadership and responsibility to stakeholders. 

In this way, the IKIGAI-Kaizen framework supports broader strategic priorities—not only 

improving safety outcomes but also contributing to competitive advantage, stakeholder trust, and 

organizational resilience 

5. Leadership Commitment: At the core of any successful safety transformation lies one 

indispensable factor: leadership commitment. Regardless of how robust a safety system may 

be on paper, its effectiveness ultimately depends on how sincerely and consistently it is 

championed by leadership. Within the IKIGAI-Kaizen framework, leadership plays a pivotal 

role not just in enforcement, but in inspiring, empowering, and embedding purpose-driven 

safety behaviors across the organization. 

 

Leadership as the Catalyst for Cultural Change 

Safety culture begins at the top. When leaders visibly demonstrate that safety is a priority—not just 

through policies, but through everyday decisions and actions—it sends a powerful message to the entire 

organization. Conversely, when leaders fail to prioritize safety, even the most well-intentioned 

initiatives lose credibility. 

In the context of Kaizen, leadership commitment involves: 

 Modeling continuous improvement behaviors (e.g., participating in safety huddles, reviewing 

frontline suggestions). 

 Creating psychological safety so employees feel safe speaking up about hazards or mistakes. 

 Allocating time and resources to support safety improvement projects and training. 

In an IKIGAI-aligned culture, leadership goes further by: 

 Helping employees discover personal meaning in their roles. 

 Linking safety initiatives to broader organizational purpose and social impact. 

 Leading with authenticity, empathy, and long-term vision, rather than fear of non-compliance 

or short-term metrics. 

 

Visible vs. Passive Commitment 

Leadership commitment must be visible, vocal, and active. This includes: 

 Walking the floor regularly and engaging in safety conversations. 

 Recognizing and rewarding safety-minded behaviors. 
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 Holding themselves accountable to the same standards expected of their teams. 

This level of engagement builds trust—the foundation of any safety culture. It signals that safety is not 

just a delegated responsibility, but a shared value that leadership personally upholds. 

 

Strategic Leadership Practices to Foster Safety 

For leadership to be truly committed in the IKIGAI-Kaizen context, they must: 

1. Embed safety in strategic planning: Safety goals should be as central as financial or production 

metrics. 

2. Lead IKIGAI discovery efforts: Sponsor workshops or one-on-one conversations that help 

employees find meaning in their work. 

3. Champion continuous learning: Encourage experimentation, celebrate lessons learned, and 

destigmatize failure in safety innovation. 

4. Act as role models: Demonstrate vulnerability and openness when addressing safety 

shortcomings or mistakes. 

5. Support cross-functional collaboration: Break silos between departments and encourage 

shared ownership of safety. 

 

Case Insight: Impact of Strong Leadership 

In case study organizations where leadership was actively involved in safety Kaizen projects and 

regularly communicated a purpose-aligned vision, there was a marked improvement in: 

 Employee engagement and morale. 

 Reporting of near misses and unsafe conditions. 

 Implementation of employee-driven safety solutions. 

Conversely, in companies where safety was treated as a delegated compliance function, employee 

surveys revealed a lack of trust, underreporting, and disengagement. 

 

Implications for Future Research and Practice 

This research has significant implications for both safety management practice and future academic 

studies: 

 Practical Application:  

The integration of IKIGAI and Kaizen into safety management offers a transformative approach 

for organizations seeking to enhance their safety culture, improve employee engagement, and 

achieve sustainable safety outcomes. The practical application of the framework outlined in this 

thesis involves both strategic planning and tactical execution, enabling organizations to tailor safety 

practices that are both purpose-driven and continuously improving. 

1. Embedding Safety as a Core Organizational Value 

Organizations that seek to adopt the IKIGAI-Kaizen integrated safety model should first 

recognize safety as not just a regulatory requirement, but a core value that aligns with the 
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organization's broader mission, vision, and goals. The IKIGAI principle emphasizes that personal 

fulfillment and organizational purpose must align, creating an environment where safety becomes 

a meaningful part of an employee's daily work. The first step in practical application is to embed 

safety into the organization’s values and culture. 

Actions: 

 Incorporate safety into the core mission statement and values, ensuring that all employees 

understand the organization’s commitment to not only productivity but also well-being and 

employee safety. 

 Align safety goals with organizational objectives, such as improving employee engagement, 

reducing turnover, and enhancing customer satisfaction, which helps integrate safety into the 

organizational fabric. 

2. Fostering Continuous Improvement through Kaizen 

Once safety is integrated into the organization’s values, the Kaizen philosophy of continuous 

improvement can be applied to drive incremental changes. Unlike traditional safety models that 

focus on compliance or reactive measures, Kaizen encourages organizations to view safety as a 

constant process of enhancement. This can be achieved through small, ongoing improvements, 

such as identifying potential hazards, optimizing safety protocols, and making incremental changes 

to equipment, training, and processes. 

Actions: 

 Implement regular safety audits and feedback loops to ensure that safety measures are 

continually evaluated, tested, and improved. These evaluations should be conducted by both 

employees and management. 

 Establish small, achievable safety goals (e.g., improving specific safety metrics, increasing 

safety awareness, reducing near misses) and encourage employees to suggest improvements 

through a Kaizen suggestion system. 

 Foster a culture of innovation in safety where employees are motivated to propose and test new 

safety ideas and practices. 

3. Employee Empowerment and Engagement 

A key practical application of the IKIGAI-Kaizen framework is the empowerment of employees 

at all levels to take an active role in safety decision-making. When employees are empowered to 

engage in safety initiatives, they feel a sense of ownership over the processes, which increases their 

intrinsic motivation to maintain and improve safety practices. This engagement is reinforced by the 

IKIGAI principle, which stresses the alignment of personal purpose with organizational goals, 

providing employees with a deeper sense of meaning in their work. 

Actions: 

 Encourage employees to actively participate in safety committees or safety suggestion 

programs, where they can voice their concerns, propose solutions, and collaborate with 

management. 

 Provide training and development to ensure employees at all levels understand safety 

protocols, risk management, and continuous improvement techniques. 

 Create recognition programs to reward employees for suggesting improvements, attending 

training sessions, or consistently following safety protocols. 
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4. Leadership and Management Commitment 

For the IKIGAI-Kaizen integrated safety model to succeed, leadership must demonstrate a 

visible, unwavering commitment to safety. This means that senior management and supervisors 

must lead by example, integrating safety as a key priority in their actions and decision-making. 

Leaders must support continuous improvement by providing the necessary resources, training, 

and opportunities for employees to engage in safety initiatives. 

Actions: 

 Leaders should regularly communicate the importance of safety in meetings, newsletters, and 

training sessions, ensuring that safety is always a top priority. 

 Establish a top-down commitment to safety, where senior leaders are actively involved in 

safety audits, training sessions, and safety improvements. 

 Allocate resources to safety initiatives, including budgets for equipment, training, and safety 

technology, to demonstrate management’s commitment to supporting Kaizen-driven continuous 

improvement. 

5. Strategic Alignment with Broader Organizational Goals 

The practical application of this framework also involves aligning safety practices with other key 

organizational objectives, such as Employee Well-being, ESG (Environmental, Social, and 

Governance) goals, and sustainability initiatives. The integration of safety management with 

these broader goals creates a synergistic effect, where safety is not an isolated concern but is aligned 

with the company’s overarching strategic goals. 

Actions: 

 Link safety objectives with broader ESG initiatives, showing how safety practices contribute 

to employee well-being, environmental sustainability, and ethical business practices. 

 Integrate safety improvements into corporate social responsibility (CSR) goals and 

sustainability reports, providing stakeholders with a clear picture of the organization’s 

commitment to both safety and social responsibility. 

 Use safety as a foundation for broader well-being programs that encompass mental, physical, 

and emotional health, promoting a more holistic approach to employee care. 

6. Monitoring and Evaluation for Long-term Sustainability 

Once the IKIGAI-Kaizen framework is implemented, it is essential to establish ongoing 

monitoring and evaluation systems to ensure that safety continues to improve over time. 

Continuous assessment helps identify gaps or areas for further improvement, ensuring that safety 

practices remain dynamic and adaptable to changing needs and challenges. 

Actions: 

 Establish key performance indicators (KPIs) for safety that are regularly monitored and 

adjusted based on performance. KPIs could include accident rates, employee safety training 

completion, or the number of safety suggestions implemented. 

 Use employee surveys and feedback tools to assess engagement with safety practices and 

identify potential areas for improvement. 
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 Implement regular safety reviews at various levels of the organization to ensure safety 

strategies remain effective, inclusive, and aligned with employee values and company 

objectives. 

 

 Future Research: While this study provides a foundation for integrating IKIGAI and Kaizen 

into safety management, there are several avenues for future research. For example: 

o Longitudinal studies could examine the long-term impact of IKIGAI and Kaizen 

integration on safety performance, employee well-being, and organizational culture. 

o Cross-sector studies could explore how these principles apply in different industries 

(e.g., manufacturing, healthcare, construction), identifying sector-specific challenges and 

solutions. 

o Comparative studies could evaluate the effectiveness of this integrated approach against 

more traditional safety management models, providing deeper insights into the specific 

benefits and challenges of combining IKIGAI and Kaizen. 

6.2 Limitations 

While this study presents a novel and promising approach to safety management through the integration 

of IKIGAI and Kaizen, it is important to acknowledge several limitations that may affect the scope, 

generalizability, and interpretation of the findings. 

1. Limited Sample Size and Scope 

One of the primary limitations of this study is the restricted sample size and organizational scope. 

The research was conducted within a select group of companies, most of which operate in safety-

sensitive industries such as manufacturing and logistics. While these sectors provided valuable insights 

into the practical application of the IKIGAI-Kaizen framework, the findings may not be broadly 

representative of other industries, such as information technology, education, or creative services, 

where the nature of work, risk exposure, and organizational culture differ significantly. 

Additionally, the study relied on a limited number of participants, particularly when collecting 

qualitative data through interviews, focus groups, and surveys. While these methods provided rich, 

contextual perspectives, the smaller participant pool reduces the statistical strength and generalizability 

of conclusions drawn from the data. 

Furthermore, most participating organizations were already somewhat engaged in either continuous 

improvement (Kaizen) or employee engagement programs, which may have influenced the readiness 

and receptiveness of employees and managers to adopt IKIGAI-related principles. As a result, the 

effectiveness of the IKIGAI-Kaizen approach in organizations starting from a low baseline of safety 

culture or employee empowerment remains an area for future exploration. 

This limitation highlights the need for broader, multi-sectoral research with a larger, more diverse 

sample to validate and refine the IKIGAI-Kaizen safety management model. Future studies could 

include comparative analyses across different organizational sizes, levels of safety maturity, and 

cultural contexts to better assess the universality and adaptability of the framework. 

2. Cultural and Contextual Bias 

The integration of IKIGAI and Kaizen into a safety management framework is deeply inspired by 

Japanese philosophy and organizational culture. While these concepts offer universal value—

emphasizing purpose, continuous improvement, and people-centric approaches—their origins in 
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Japanese tradition may introduce cultural bias when applied in non-Japanese or Western 

organizational contexts. 

The concept of IKIGAI is particularly personal and subjective. It blends existential purpose with social 

contribution and professional fulfillment—elements that are deeply influenced by individual values, 

cultural upbringing, and societal norms. In some cultures, for instance, work may be seen primarily as 

a means of survival or economic necessity, rather than a vehicle for personal meaning. This may affect 

how employees relate to the concept of IKIGAI in the workplace, and how sincerely they engage with 

purpose-finding practices. 

Similarly, Kaizen, which emphasizes group harmony, incremental change, and bottom-up problem-

solving, is rooted in a collectivist culture that values team consensus and humility. In more 

individualistic or hierarchical cultures, the practice of Kaizen may encounter resistance or 

misinterpretation—viewed as additional workload rather than a tool for empowerment and 

engagement. 

Moreover, this study did not include a comparative analysis of how cultural context influenced 

outcomes across organizations or regions. As such, the conclusions drawn about the effectiveness of 

the IKIGAI-Kaizen framework may be context-dependent, shaped by the cultural dynamics of the 

participating organizations and their workforce demographics. 

This limitation underscores the importance of cultural adaptation when implementing purpose-driven 

or improvement-based methodologies. Future research should aim to explore cross-cultural 

applications, including how organizations in diverse cultural settings interpret and internalize the 

principles of IKIGAI and Kaizen, and what modifications might be necessary to ensure meaningful and 

sustainable adoption. 

3. Subjectivity in Interpretation 

A significant limitation of this study lies in the inherent subjectivity involved in interpreting key 

elements of the IKIGAI-Kaizen framework—particularly the concept of IKIGAI, which is deeply 

personal, introspective, and emotionally driven. Unlike traditional safety metrics (e.g., incident rates, 

audit scores), IKIGAI revolves around individual perceptions of purpose, passion, and contribution—

elements that are qualitative by nature and difficult to standardize or measure with precision. 

The study relied on self-assessment tools, interviews, and open-ended survey questions to explore how 

employees perceived their sense of IKIGAI in relation to their work and safety engagement. While 

these methods offered rich, narrative-based insights, they are also susceptible to various forms of 

bias: 

 Social desirability bias, where participants may overstate alignment with purpose or safety 

values to align with perceived expectations. 

 Emotional variability, where mood or stress levels at the time of participation may influence 

responses. 

 Interpretational bias, where different individuals may understand or express concepts like 

“purpose,” “value,” or “contribution” in vastly different ways depending on personal, cultural, 

or professional context. 

Similarly, even the interpretation of Kaizen-related behaviors (e.g., participation in improvement 

efforts, feedback sharing) may vary across teams and roles. Some may view Kaizen as an opportunity 

for growth, while others may perceive it as an extra burden if not framed and facilitated appropriately. 
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Because of this subjectivity, drawing objective, universally applicable conclusions becomes 

challenging, especially when trying to link personal motivation with safety outcomes in a quantifiable 

way. While qualitative data offers valuable depth, the lack of a standardized measurement tool for 

IKIGAI in workplace safety presents a limitation to replicability and scalability. 

This suggests a need for future research to explore the development of validated assessment 

instruments that can reliably measure IKIGAI and its correlation with organizational safety metrics. 

Such tools could help bridge the gap between subjective experience and objective evaluation, 

enabling broader application of this model in evidence-based safety management. 

 

4. Short-Term Observation Window 

Another key limitation of this study is the short-term nature of the observation period, which 

constrains the ability to fully assess the long-term effectiveness and sustainability of the IKIGAI-

Kaizen integrated safety model. Most data collection efforts—such as surveys, interviews, and field 

observations—were conducted over a relatively brief span, typically a few weeks to several months. 

While this timeframe allowed for initial insights into employee engagement, leadership support, and 

early behavioral shifts, it did not provide sufficient depth to evaluate enduring cultural 

transformation or longitudinal safety performance trends. 

Safety culture is a long-term construct, shaped by repeated behaviors, trust-building, leadership 

consistency, and organizational learning. Similarly, IKIGAI discovery and Kaizen implementation 

are gradual processes. Employees may need extended time to reflect on their sense of purpose, 

internalize new practices, and shift mindsets. Likewise, organizational structures may take months or 

even years to adapt fully to continuous improvement principles, especially when transitioning from 

traditional compliance-based safety models. 

Additionally, safety-related metrics such as reduced incident rates, near-miss reporting, and proactive 

hazard identification often exhibit delayed effects following cultural or procedural interventions. A 

short observation window makes it difficult to determine whether the positive outcomes identified in 

the study—such as enhanced engagement or early signs of behavior change—are initial reactions or 

indicative of a sustainable trend. 

The short-term nature of the study also limits visibility into potential challenges that may arise during 

long-term implementation, such as: 

 Employee fatigue or resistance over time, 

 Shifting priorities due to organizational changes, 

 Leadership turnover affecting continuity, 

 And diminishing momentum without continued reinforcement. 

To overcome this limitation, future research should employ a longitudinal design, tracking the 

evolution of IKIGAI-Kaizen implementation over 12–24 months or more. This would provide a more 

reliable understanding of the model’s impact on safety culture maturity, incident reduction, and 

employee well-being over time 

5. Complexity of Integration 

A notable limitation of this study is the complexity of integrating the IKIGAI and Kaizen frameworks 

into existing safety management systems. While both IKIGAI and Kaizen are compelling individually, 

their combined application within the organizational safety context requires a fundamental shift in 
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organizational mindset, structure, and processes. This complexity presents several challenges in terms 

of successful integration and implementation. 

First, organizations often operate within established safety management frameworks, which may be 

heavily compliance-driven and focused on regulatory adherence rather than employee engagement or 

continuous improvement. Introducing a purpose-driven safety culture (via IKIGAI) alongside a 

continuous improvement process (via Kaizen) requires significant changes in both leadership 

mindset and employee behavior. These changes may meet with resistance, particularly from 

employees and managers who are accustomed to traditional top-down safety models or who perceive 

the IKIGAI-Kaizen approach as a cultural shift rather than a pragmatic tool. 

Furthermore, the conceptual differences between the two models can create practical challenges in 

their integration: 

 IKIGAI, which is deeply personal and centered around individual meaning and motivation, may 

be perceived as difficult to align with Kaizen, which is inherently a collective, process-driven 

philosophy focused on systematic improvements. 

 Kaizen, with its emphasis on incremental changes and employee participation in problem-

solving, may require organizational resources, time, and a level of commitment to training that 

some organizations are not prepared to make. 

Organizations may struggle with balancing the personal development focus of IKIGAI and the 

operational focus of Kaizen in a way that is sustainable and coherent. These frameworks can overlap, 

but they also introduce the need for clear communication and strategy to ensure that they work in 

tandem rather than competing or confusing employees. 

Moreover, for successful integration to occur, top-down leadership commitment is essential. Senior 

leadership must be fully committed to both models and actively demonstrate their value. Without the 

consistent involvement of leadership, it can be difficult to maintain momentum or to convince all 

employees of the benefits of this integrated approach. In practice, leaders must ensure that safety is not 

just a reactive compliance issue but a strategic, purpose-driven value embedded within the overall 

organizational culture. 

Finally, integration complexity also arises from the time and resources required to create and 

support the infrastructure necessary for these models to work effectively. Organizations need to develop 

new training programs, create structured feedback systems, and allocate resources to monitor progress 

and adapt strategies over time. In addition, organizations may face difficulties in measuring the 

impact of IKIGAI on safety outcomes, given that it is a subjective, internal experience that is difficult 

to quantify through traditional performance metrics. 

These challenges suggest that the successful integration of the IKIGAI-Kaizen framework requires 

not just a philosophical shift but also a long-term, committed effort from all organizational levels. 

Future research could investigate specific strategies and best practices for overcoming these 

integration barriers, focusing on practical examples from organizations that have successfully 

implemented the IKIGAI-Kaizen model. 

6. Dependency on Leadership Support 

One of the most significant limitations identified in this study is the dependency on leadership 

support for the successful implementation of the IKIGAI-Kaizen integrated safety model. While the 

framework itself is robust and theoretically sound, its practical application hinges heavily on active 

engagement and commitment from leadership at all levels of the organization. 
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The success of both IKIGAI and Kaizen relies on leadership to serve as role models, advocates, and 

champions of the changes being introduced. In particular, for Kaizen to take root in a safety culture, 

leadership must be prepared to support bottom-up initiatives, encourage employee participation in 

safety improvements, and allocate sufficient resources to continuous improvement processes. Likewise, 

for IKIGAI to influence safety engagement, leaders must demonstrate an understanding of and respect 

for the individual sense of purpose that employees bring to their roles. 

In organizations where leadership is either apathetic, unsupportive, or disconnected from the day-to-

day safety operations, the success of IKIGAI and Kaizen initiatives is often limited or short-lived. 

Without the visible commitment of senior leaders, employees may not fully trust or embrace the 

changes, viewing them as temporary or superficial rather than integral to the organizational culture. 

The inability or unwillingness of leadership to model the behaviors they wish to see can severely 

undermine the credibility of the initiative, leaving employees disengaged and disillusioned. 

Moreover, leadership's role is not just to approve or authorize the integration of these models, but also 

to create the right environment for their growth. This involves fostering a culture of psychological 

safety, where employees feel free to contribute ideas, report safety hazards, and experiment with 

improvements without fear of failure or retribution. If leaders are not personally committed to these 

values or do not actively support such a culture, the likelihood of success diminishes. 

The dependency on leadership support also means that the sustainability of the IKIGAI-Kaizen 

framework is at risk if there is turnover or changes in leadership. A shift in leadership can lead to a 

loss of momentum, especially if new leaders do not share the same commitment to safety or to the 

philosophy of continuous improvement. This limitation underscores the importance of leadership 

development and the need for organizations to create systems that allow for the institutionalization 

of these principles, rather than leaving their success contingent on specific individuals. 

In light of this limitation, future research could focus on identifying strategies for ensuring leadership 

continuity and engagement in the long term. Additionally, examining the role of middle managers in 

supporting leadership commitment and bridging the gap between top management and frontline 

employees could provide valuable insights into how to make the IKIGAI-Kaizen framework more 

resilient to changes in leadership 

 

6.3 Suggestions for Future Research 

While this study contributes valuable insights into the integration of IKIGAI and Kaizen within safety 

management systems, several areas warrant further exploration to refine and validate the proposed 

framework. The following suggestions offer directions for future research that could address the 

limitations identified and expand the understanding of this model's applicability across different 

organizational contexts. 

1. Longitudinal Studies to Assess Long-Term Impact 

One of the key limitations of this study was the short-term observation window, which limited the 

ability to assess the sustained impact of the IKIGAI-Kaizen framework on organizational safety culture. 

Longitudinal studies spanning 12–24 months or more are necessary to understand the long-term 

outcomes of this integrated approach. Future research could track the evolution of safety behaviors, 

employee engagement, and incident rates over time to determine if the benefits of this model are 

durable and whether the desired changes in organizational culture remain effective in the long run. 
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2. Cross-Cultural Studies on the Application of IKIGAI and Kaizen 

Given that both IKIGAI and Kaizen have roots in Japanese philosophy and organizational culture, 

there is a need for cross-cultural research to explore how these frameworks are received and 

implemented in organizations outside Japan. Future studies could compare the effectiveness of the 

IKIGAI-Kaizen safety model in different cultural contexts, including Western, Eastern, and other 

diverse environments. This research could highlight cultural adaptations or modifications necessary for 

successful implementation in non-Japanese settings. Additionally, cross-cultural studies could provide 

insights into the role of cultural values, such as individualism vs. collectivism, in shaping the 

acceptance and impact of IKIGAI and Kaizen. 

3. Quantitative Research on the Effectiveness of IKIGAI in Safety Management 

While this study emphasized qualitative data to explore the influence of IKIGAI on employee 

motivation and safety engagement, there is a need for more quantitative research to establish 

measurable links between IKIGAI and safety outcomes. Future studies could develop survey 

instruments or psychometric scales to assess the presence of IKIGAI in employees and its correlation 

with tangible safety performance metrics, such as incident rates, near-miss reporting, and safety 

compliance. This would help validate the subjective insights obtained in this study and provide a more 

evidence-based approach to integrating IKIGAI in safety management. 

4. Exploring the Role of Leadership in Sustaining the Framework 

As noted, the dependency on leadership support is a critical factor in the success of the IKIGAI-

Kaizen framework. Future research could focus on understanding how leadership commitment 

influences the implementation and sustainability of safety management initiatives. Studies could 

explore the specific leadership behaviors that drive the adoption of IKIGAI and Kaizen, and how 

these behaviors vary across organizational levels (e.g., senior leadership vs. middle management). 

Additionally, research could investigate how leadership development programs can be tailored to 

support the integration of these frameworks, ensuring continued engagement and alignment with safety 

goals. 

5. Examining the Integration of IKIGAI and Kaizen in Non-Safety Contexts 

Although this study focused on safety management, the integration of IKIGAI and Kaizen could have 

broader applications across other domains within organizational behavior. Future studies could explore 

the impact of these frameworks on employee well-being, job satisfaction, and performance in areas 

such as quality management, customer service, or lean manufacturing. By expanding the research 

scope, scholars can determine the versatility and transferability of the IKIGAI-Kaizen approach in 

other critical areas of organizational performance. 

6. Development of Standardized Measurement Tools 

To address the subjectivity in interpretation and improve the consistency of future research, the 

development of standardized tools for measuring the impact of IKIGAI and Kaizen would be 

beneficial. These tools could include validated surveys, interview protocols, or self-assessment scales 

specifically designed to assess the presence of IKIGAI and the effectiveness of Kaizen-driven safety 

initiatives. Establishing such tools would make it easier for future researchers to compare findings 

across different studies and organizational contexts, enhancing the generalizability and reliability of the 

IKIGAI-Kaizen model. 

7. Exploring the Role of Technology in Enhancing IKIGAI-Kaizen Integration 

With the growing use of digital tools in workplace safety management, future research could explore 

how technology (e.g., safety apps, data analytics, virtual collaboration tools) can be leveraged to 
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enhance the integration of IKIGAI and Kaizen principles. Research could investigate how digital 

platforms can facilitate the continuous feedback loops essential for Kaizen, as well as how they can 

help employees connect their personal sense of purpose to the safety initiatives they engage in. 

8. Investigating the Impact of Kaizen on Employee Well-Being 

While Kaizen is often associated with incremental improvements in processes and efficiency, its impact 

on employee well-being remains an area of limited exploration. Future research could examine whether 

participation in Kaizen initiatives leads to greater job satisfaction, work-life balance, or mental 

health improvements. Understanding the broader psychological benefits of Kaizen could offer valuable 

insights into its role in not only improving safety but also contributing to holistic employee 

development. 

 

Survey Questionnaire: Safety Management through IKIGAI and Kaizen 

Section A: Demographic Information 

(For classification purposes only) 

1. Age: 

☐ 18–25   ☐ 26–35   ☐ 36–45   ☐ 46–55   ☐ 56 and above 

2. Gender: 

☐ Male   ☐ Female   ☐ Other   ☐ Prefer not to say 

3. Department/Function: ______________________________________ 

4. Position: 

☐ Worker   ☐ Supervisor   ☐ Manager   ☐ Executive   ☐ Other: ___________ 

5. Years of experience in current role: 

☐ Less than 1 year   ☐ 1–3 years   ☐ 4–7 years   ☐ 8+ years 

 

Section B: Kaizen and Safety Practices 

Please rate the following statements on a scale of 1 to 5: 

(1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree) 

6. I am encouraged to suggest improvements related to safety. 

7. My organization regularly conducts Kaizen meetings or improvement activities. 

8. Kaizen practices in my workplace have helped reduce safety risks. 

9. I feel involved in the safety improvement process. 

10. Small safety improvements are implemented regularly in my workplace. 

 

Section C: IKIGAI and Work Motivation 

Rate the following using the same 1 to 5 scale: 

11. I feel a sense of purpose in my daily work. 

12. My job aligns with my values and passions. 
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13. I believe my work contributes meaningfully to the organization. 

14. I feel personally responsible for maintaining a safe environment. 

15. I am motivated to ensure safety, even when no one is watching. 

 

Section D: General Safety Culture and Behavior 

16. Safety is treated as a priority by leadership. 

17. Safety rules are followed consistently in my department. 

18. Employees report unsafe conditions without fear. 

19. Safety training is regular and effective. 

20. I actively encourage my peers to follow safety guidelines. 

 

Section E: Open-Ended Questions 

21. What motivates you personally to maintain safety in the workplace? 

 

 

22. How do you think Kaizen has influenced your safety behavior or that of your team? 

 

 

23. What does "purpose at work" (IKIGAI) mean to you, and how does it relate to how safe you feel 

or act at work? 

 

 

 

 


