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Motivating People
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Abstract

Definition of motivation is the following “Powering people to achieve high levels of performance and
overcoming barriers in order to change”. Motivation is the driver of guidance, control and persistence
in human behavior. What strengthens a person's behaviour?

Motivation can never be forced. People have to want to do a good job.
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Introduction:

Motivation can be described as: Internal and external factors that stimulate desire and energy in people to be
continually interested and committed to a job, role or subject, or to make an effort to attain a goal. In
organizations, motivation is often looked at in three elements: Intensity, direction and persistence.

The term motivation describes why a person does something. It is the driving force behind human actions.
Motivation is the process that initiates, guides, and maintains goal-oriented behaviors. For instance,
motivation is what helps you lose extra weight, or pushes you to get that promotion at work. Motivation
reflects something unique about each one of us and allows us to gain valued outcomes like improved
performance, enhanced wellbeing, personal growth, or a sense of purpose. Motivation is a pathway to
change our way of thinking, feeling, and behaving.

Why is it important to understand motivation? Why do we care about what people want and why they want
it? How about because it can improve our lives. Understanding motivation gives us many valuable insights
into human nature. It explains why we set goals, strive for achievement and power, why we have desires for
psychological intimacy and biological sex, why we experience emotions like fear, anger, and compassion.
Learning about motivation is valuable because it helps us understand where motivation comes from, why it
changes, what increases and decreases it, what aspects of it can and cannot be changed, and helps us answer
the question of why some types of motivation are more beneficial than others.

Motivation reflects something unique about each one of us and allows us to gain valued outcomes like
improved performance, enhanced wellbeing, personal growth, or a sense of purpose. Motivation is a
pathway to change our way of thinking, feeling, and behaving.

The benefits of motivation are visible in how we live our lives. As we are constantly responding to changes
in our environment, we need motivation to take corrective action in the face of fluctuating circumstances.
Motivation is a vital resource that allows us to adapt, function productively, and maintain wellbeing in the
face of a constantly changing stream of opportunities and threats.

A motive is a reason for doing something. Motivation is concerned with the factors that influence people to
behave in certain ways. Motivating other people is about getting them to move in the direction you want
them to go in order to achieve a result.

The 3 components of Motivation are:
Direction = what a person is trying to do.

Effort = how hard a person is trying.

Persistence = how long a person keeps on trying.

Motivation can be described as goal-directed behavior.
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There are 2 types of Motivation:

Intrinsic motivation & extrinsic motivation

Approaches to Motivation:

The approaches you can adopt to motivating people can be classified under 3 headings:

e Valuing people
o Rewarding them financially
e Providing non-financial rewards.

10 Steps to achieving higher Motivation :

e Agree demanding but achievable goals.

e Create expectations that certain behaviors and outputs will produce worthwhile rewards when people
succeed.

e Provide feedback on performance.

o Design jobs which enable people to feel a sense of accomplishment, to express and use their abilities and
to exercise their own decision-making powers.

e Make good use of the organization’s reward system to provide appropriate financial incentives.

o Provide recognition and praise for work well done.

o Communicate to your team and its members the link between performance and reward, thus enhancing
expectations.

e Provide effective leadership.

e Give people the guidance and training which will develop the knowledge and skills they need to
improve their performance and be rewarded accordingly.

o Offer opportunities for learning and development which will enable them to advance their careers.

Understanding the need for Recognition:

Having said that you should get to know the needs of each of your colleagues, it is safe to say that they will
all have a need of recognition. Here is a list of practical activities that you can do to help satisfy the need for
recognition:

e Open two-way communication.

e Good delegation (poor delegation can be demotivating).

e Involvement in decisions.

e Giving support and help.

e Recognizing the need for privacy.

o Encouraging ideas and suggestions.

e Reducing stress.

o Exchanging information.

e Developing colleagues.

o Enabling people to use their capabilities.

o Treating colleagues as adults; with respect; as intelligent; as important.

o Giving sincere praise for a job well done.

o Praising effort. Don’t always wait until a task has been completed before giving praise. Similarly, even
if the result is not perfect, praise what is right.

Good Motivation:

e Ascertain the individual’s need.

e Motivate by satisfying individual needs.
e Give praise when due.

e Praise effort as well as results.
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Give unannounced rewards for effort and ideas.
Regular two-way communication.

Involve the staff as appropriate.

Look for signs of demotivation and act immediately.

Bad Motivation:

Motivate the team not individuals.
Use the carrot (incentives).
Motivate by fear.

Only praise exceptional results.
Ignore signs of demotivation.
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