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Abstract 

Leadership style is a key variable to get things done by departmental leaders of the organisation. There are 

many styles of leadership and types are varying from organisation to organisation with many others bases. 

Senior teachers of the educational institute preference of leadership is sought as per the leadership style of 

Hersey and Blanchard with some changes. 
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I. Introduction 

A leadership style is a leader's method of directing,  implementing all aspects of plans, and motivating people. 

It focuses on leaders’ interaction with their followers for direction, motivation and achieving objectives. 

Leadership style vary from group to group and from situation to situation. When a group lacks the direction 

or could not objectives, directive style can be adopted by a leader, and when groups are clear of action, results 

and perform well, non-directive styles can be adopted by a leader. The study of leadership style has been in 

fashion from 1930s, when researches were conducting on the leadership theories. When the qualities and 

behaviours of leaders were explored, the classification as “task oriented” and “employee oriented” leaders 

came out. Such classification later on was expanded by the scholars. 

Goleman has identified six distinct leadership styles that can be adopted by managers, depending on the 

situations as well the needs of team members. He first introduced these styles in his 2000 Harvard Business 

Review article, “Leadership That Gets Results,” .  His leadership style described as  

 Coercive leadership style, which requires immediate compliance of job. 

 Authoritative leadership style, for mobilizing people toward a vision. 

 Pacesetting leadership style, for excellence and self-direction. 

 Affiliative leadership style, which centers about building emotional ties. 

 Democratic leadership style, that involves creating consensus. 

 Coaching leadership style, for focusing on developing people for the future. 

 

Hersey and Blanchard identified the four styles of leadership  

 Telling Style: The telling style is realized as highly directive as the leader pays more and more 

attention to the task and least importance to the relationship. This style can be used by leaders where 

the followers are unable and averse to take responsibility and they need the direction of leaders in 

clarifying the goals expected of them. 
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 Selling Style: Selling style is adopted by a leader, when the followers are unable to take the lead, but 

are willing and confident. In such situations, the leaders exhibit high orientation towards both task and 

relationship. The selling style is also directive, but in a more convincing and guiding manner.  

 

 Participating Style: In participating style, the leaders give less direction and there is more collaboration 

among leaders and employees. In this style, the leader just shares the ideas, as the employees are able 

to do, but unwilling due to lack confidence and thus, there is high relationship and low task orientation 

in this style.  

 

 

 Delegating Style: In this style, the leader delegates the tasks to the followers, kept informed of 

progress, as the followers are able to do, willing and confident to take responsibility. Thus, in this 

style, low relationship and task orientation is demonstrated by the leader. 

 

There are some other leadership styles and new style will be emerging as per situational requirement.  The 

leadership style plays pivotal role to carry out tasks of organisation.  

 

II. Review of Literature 

Nanjundeswaraswamy, T. S., & Swamy, D. R. (2014). This paper finds out the available literature of 

leadership styles and effect on different components of Quality of work life. Sethuraman, K., & Suresh, J. 

(2014). The Result of the paper confirmed that the leadership can be inborn as well as developed Gandolfi, 

F., & Stone, S. (2018). The paper tries to highlights the main leadership styles that a successfully leader need 

to know in order to achieve performance. Kesting, P., Ulhoi, J. P., Song, L. J., & Niu, H. (2015). This paper 

reviews the insights that research offers on the impact of different leadership styles on innovation. To do so, 

we develop a framework, structuring research insights into four dimensions: people, means, effects, and 

goals/outcomes for innovations. 

 

 

III. Research Gap 

Besides aforesaid studies, it is found that leadership style wise studies yet to know in this area and is 

application in degree level teachers, besides contents gap also exist. 

IV. Research Objective 

 

Hersey and Blanchard identified identify the research styles as Telling Style, Selling Style, Participating Style 

and Delegating Style. Here is a very briefs description about  

 

Condition of Leadership style  

Leadership Style Ability to do task Task aversion 

Telling no yes 

Selling no no 

Participating yes yes 

Delegating yes no 
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Ability of task is much more important than that of “Task Aversion”. If the little task familiarity can be done 

for selling style category, then situation will be……. 

 

Condition of Leadership style  

Leadership Style Ability to do task Task aversion 

Telling no yes 

Selling Can do (the first 

timers) 

no 

Participating yes yes 

Delegating yes no 

 

 

In such abovementioned case it is desirable for leaders that which style will be most effective. So the objective 

of the study is set as “To know order of preference of leadership style adopted by leaders among Selling, 

Participating, Delegating”.  

 

The telling style is left as ability to do task is absent in the category whereas present in the remaining. 

 

V. Research Methodology 

 Universe of the study: A university situated in Chhattisgarh state, having more than 30 senior teaching 

staff with experience of leading a small group (up to 20 people) minimum. Such a teaching staff will 

be known as “leader” 

 

 Sample of the study: randomly selection of leaders; minimum one in each in each department. 

 

 Sample size:  14 

 

 Nature of data: Primary 

 

 Hypothesis: Selling style of leadership is adopted by leaders if other things remain constant. 

 

 Research tool: Numeric rating scale technique (1-10)   will be adopted. Overall result will be analysed. 

Each sample was asked to rate between 1-10 for their liking against each of Leadership style viz., 

Selling style, participating style, Delegating style. 
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VI. Finding and Conclusion. 

 Finding is displayed in a tabular form as 

  Leadership Style Selling 

Style 

Participating 

Style 

Delegating 

Style 

1 Sample Size 14 14 14 

2 Average Liking 7.57 6.71 7.35 

3 Standard deviation of their liking (SD) 1.91 1.79 1.53 

4 Standard Error of 

Mean (SE) 

SD 1.91 1.79 1.53 

N-1 13 13 13 

Under root of 13 3.6 3.6 3.6 

SE 0.53 0.49 0.43 

5 Degree of Freedom 13 13 13 

 

 Interpretation/ Conclusion  

The statistical calculation fit to all angels of Statistics. The hypothesis is not proved. The preferred 

leadership style sequence is Delegating, Selling and Participating Style among leaders of the University. 
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